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DAY 1 Breakout Sessions Breakout Sessions Breakout Sessions 

8:45-9:45 Registration and Breakfast 

9:45-10:15 
Welcome 
Dean Korr 

CQI Community Group Representatives 

10:15-11:00 Building a Learning Culture: You Get It; How To Spread It!? 
Keynote Speaker: Debra Natenshon, MS 

11:00-11:15 Break 

11:15-12:45 
 

CQI to the CQI: An Opportunity for 
Establishing, Activating, and 

Managing Improvement Efforts 
through Reflection and Action 

Planning 
 

Yolanda Green Rogers, MSW 
(Chapin Hall, IL) 

Program Specification and 
Performance Summaries: Building 

the Foundation for the Use of 
Meaningful Data 

 
Sabrina Townsend, AM & Melissa Villegas, 

MSW 
(JCFS, IL) 

Post Keynote Q&A  
Building a Learning Culture  

 
Debra Natenshon, MA 

(DBN & Associates, IL) 

12:45-1:45 Lunch and Networking  

1:45-3:15 
 

Measuring Transformational Change 
at an Organizational Level 

 
Deborah Armstrong, MS, LCPC & Lara 

Raper, MS  
(The Baby Fold, IL) 

Lean: The Value Adding Model of 
Continuous Improvement 

 
Tony Heath, PhD 

(UnitedHealth Group/Optum, IL) 

The Journey of Quality 
Improvement in a Small 

Organization 
 

Christina McCaffrey, MBA 
(Rutledge Youth Foundation, IL) 

3:15-3:30 Break 

3:30-5:00 
 

Building Solutions With Data 
 

Brock Boudreau, PhD & Jane Burstain, PhD 
(Texas Department of Family and Protective 

Services, TX) 

Trickle Down Datanomics 
 

Rena Barton Gotto, MA  
(Lutheran Family and Children's Services of 

Missouri, MO) 

Yes You CANS! How to Analyze and 
Use Your CANS Data to Improve 

Outcomes for Youth 
 

Kimberly Clark, AM (One Hope United, IL)  
& Sabrina Townsend, AM & Melissa 

Villegas, MSW (JCFS, IL) 
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DAY 2 Workshop Sessions Workshop Sessions 

8:00-9:00 Registration and Breakfast 

9:00-9:15 Welcome 

9:30-11:30 
 

How Do You Know? Best Practices in 
Performance Measurement 

 
Brittany Orlebeke, BA, MPP 

(Chapin Hall, IL) 

From Information to Impact: Unlocking the Power 
of Data Through Effective Visualization, Reporting, 

and Communication 
 

Patrick Needham, MSW & Matthew Plaska, MSW 
(Mercy Home for Boys & Girls, IL) 

11:30-12:30 Lunch and Networking  

12:30-1:30 
 

Facilitated 
Roundtable 

Discussions 

Key Performance Measures 
What is your agency measuring? Why 
those measures? How is your agency 

tracking them?  

Data Management 
How does your agency manage data? 
What technology do you use? What 
has worked? What hasn’t worked? 

Improvement Cycle 
How does your agency manage 

improvement plans? What 
improvement activities do you engage 

in at your agency?  

1:30-1:45 Break 

1:45-3:45 
 

Statistics Ain’t Nothing But Numbers: Using 
Excel to Understand Data in New and Exciting 

Ways 
 

Dr. Michael Braun PhD & Dr. Yu-Ling Chiu, PhD 
(Child and Family Research Center, School of Social 
Work, University of Illinois at Urbana-Champaign, IL) 

Get Creative With Your Data! Data Visualization, 
Analysis, and Storytelling 

 
Melissa Curtis (Lawrence Hall, IL) & Candace Thier ED.D 

(Foster Care Utilization Review Program (FCURP), 
University of Illinois at Urbana Champaign, IL)  

3:45-4:00 
 

Thank You and Goodbye 
 

 
 


