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• Greg Rafn, MA  

• Social Service direct practice and 
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• Cynthia Shypulski, MSW LISW 

• Child Welfare direct practice 

• Child Welfare training 

• Research and Evaluation 



Presentation Goal 
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Experience how data visualizations 
and dashboards can enhance 

decision making for continuous 
quality improvement 



Presenting Problem 

 

Children and families at high risk for 
future maltreatment are not receiving 

on-going child protection case 
management services in Minnesota 
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Exercise 1 Questions 

Using the contextual information , news article, and excel data in the handout, 
answer the following questions from the perspective of a state child welfare 
planner. 
 

1. Is the presenting problem supported by the data? 

2. How would you recommend the State use the allocated money to help 
“move the needle,” and improve the State’s performance in this area? 

3. How you would measure success (performance measure)? 

4. What, if anything, made it easy to analyze the data?  

5. What, if anything, made it difficult to analyze the data? 

6. How did the process of developing recommendations feel? 
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Exercise 1 Follow-up 

• Did data support the presenting problem? 

• Where did you target your resources? 

• How did they come to make those decisions? 

• What data was most helpful? 

• Could You identify performance patterns? 

• How did the process feel? Difficult? Easy?  

12/5/2017 Minnesota Department of Human Services | mn.gov/dhs 7 



Exercise 2 Questions  

Using the contextual information , news article, and Tableau 
Dashboard answer the following questions from the perspective of a 
state child welfare planner. 

1. Is the presenting problem supported by the data? 

2. How would you recommend the State use the allocated money 
to help “move the needle,” and improve the State’s 
performance? 

3. What, if anything, made it easy to analyze the data?  

4. What, if anything, made it difficult to analyze the data? 

5. How did the process of developing recommendations feel? 
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Exercise 2 Follow-up 

• Where did you target your resources? Why? 

• What was the issue? Was it statewide or county? 

• How did they come to make those decisions? 

• What data was most helpful? 

• Was it easier to identify performance patterns? 

• How did the process feel? Difficult? Easy?  

• How did this feel compared to the first go-
around? Easier?  
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Framework for Data Informed CQI in 
Minnesota 

Local 
Agencies 
Access 

dashboard 
data 

Agencies ask  
questions, 
investigate 

Row Level 
Data 

Provided to 
Agencies by 

QA staff 

DHS and 
Agencies  
improve  

processes 
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Key Considerations: Collaboration 

• Collaboration with Quality Assurance team to 
develop ongoing improvements plans and 
strategies with local agencies (county and 
tribe) 

• Honest two-way communication  

• Clear two-way translation 
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Key Considerations: Be Proactive 

Stop Chasing Your 
Tail 

Be Proactive, 

not Reactive 
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Key Considerations: Clear and Intentional 

• Data is only powerful if it is communicated in 
a method that is clear to the intended 
audience 

• Simple is often better than complex 

• Be intentional 

• Know your audience 

• Have realistic expectations 
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Best Practices for Visualizations 

• Select the chart or graph that best suits the data 

• Trends over time- use a line graph,  

• Be consistent with your templates 

• colors, font, white  space, clear titles and captions 

• color and font can be effective in highlighting or drawing attention, but over use  or jarring 
colors  take away meaningfulness  (don’t use hot pink ) 

• Know your audience: what they really want to know, their level of comfort with 
data 

Accessible- build for everyone- be aware of the public that is color blind or needs the 
data in alternative formats and think ahead of how to build that in… 
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Plans for the future state of data driven CQI 

• Row level data for agencies for each measure, increase 
responsiveness to agency needs  

• Committing more time to direct work with local agencies and 
state staff 

• Continuing to develop additional measures, dashboards 

• Collaborative data projects 

• between state agencies and divisions, and with local child welfare 
agencies and regions 
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Thank you! 
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