PQI SWOA Analysis Questions

Strengths

What is currently working?
What are our greatest assets?
What are the best components in
the current system?

Weaknesses

What are the greatest
weaknesses?
Where are the gaps?
What are the worst components
of the current system?

Opportunities
What are the best opportunities
available?

How can the system be better?
What needs to be added to the
current system?

Aspirations
What is our preferred future?
What you think should happen
next?
Who needs to be involved?




