
Increasing complexity, rigor, 
accountability, systematization
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Outputs

Can account for numbers 
served, attributes, can identify 

services received, perhaps 
analyze costs, identify some 

short-term outcomes. 

Outcomes

Data show change in short-
term outcomes over service 

duration, differences 
detectable by sub-populations 

or service methods. 

Quality Improvement & Long-
term View

  Data identify short-term 
outcomes that literature 
shows lead to long-term 

outcomes. Staff see data as 
tool for quality service.

Continuous Improvement & 
Mature Service

Data used continuously to 
inform status of services and/

or clients. Data accessible 
internally. Services regularly 

reviewed for fidelity to 
model(s). 

Not peer-reviewed, No 
Evidence; Concerning practice; 
Evidence fails to demonstrate 

effect

Emerging practice Promising practice
Supported by research 

evidence
Well-supported by research 

evidence

Describe populations, problems.
Compare to other groups 

served differently, in other 
places.

Correlate outcomes with 
independent variables. 
Describe importance of 

context.

Explore why things do and do not 
work.

Assess predictive power of theories.

Pre-Measurement

Little to no data (numerical or 
otherwise) on service delivery, 

perhaps small service 
populations, processes that 

are simple or “in the 
moment.”

Exploratory

Familiar with facts, settings and concerns. Create a 
general mental picture of conditions. Formulate and focus 

questions. Generate new ideas and hypotheses. 
Determine the feasibility of research. Develop techniques 

for measurement.

Descriptive

Detailed, highly accurate pictures. Locate new data that 
contradict past data. Create a set of categories or classify 

types. Clarify a sequence of steps or stages. Document causal 
processes or mechanisms. Report on the background or 

context of a situation.

Explanatory

Test a theory’s predictions or principle. Elaborate or enrich a theory’s 
explanation. Extend a theory to new issues or topics. Support or refute an 

explanation or prediction. Link issues or topics with a general principle. 
Determine which of several explanations is best.
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No data use (internal or 
external).

Data is collected, recorded, 
used for reporting only and 

based on mandates of 
funders. Data communication 

primarily external.

Leaders/staff identify 
potential practice changes 

based on data and monitoring 
of data occurs with greater 

frequency. External 
communication expands to 

include “changed lives” data.

Data use supports 
understanding of effective 
practices (including ceasing 

ineffective practices). Internal 
periodic monitoring of key 

opportunity points in service.  
External data communication 

begins to align with known 
EBP or new theory/evidence. 

Evaluation used to measure 
and inform – internally and 

externally. External 
communication can 

confidently attest to evidence 
of successes. Internal 

continuous monitoring and 
improvement.

 Measurement & Data Use Continuum 
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