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Overview	

•  IntroducGon	to	JCFS	CQI	
	
•  Using	Data	to	Inform	Decision	Making	at	the…	

–  Client	Level	

–  Program	Level	

–  Agency	Level	



CQI	at	JCFS	

•  Began	this	work	in	1997	at	the	former	Jewish	Children’s	
Bureau	

•  CQI	Process	Involves:	
–  Program	SpecificaGon	
–  Data	CollecGon,	Analysis	and	ReporGng	
–  InformaGon	Sharing	and	Program	Planning	

•  5	operaGonal	issues	commi1ees	
•  12	program	commi1ees		
•  1	Pan-Agency	commi1ee	



Data	Driven	Decision	Making	

•  Challenge	–	How	to	use	data	to	inform	our	work	at	all	levels?	

•  At	each	level,	we	will	share…	
–  Sample	reports	
–  Perceived	strengths	
–  Weaknesses	
v Key	QuesGon	for	the	CQI	Community		



•  Intake	Assessment	–	6	acGonable	needs,	5	usable	strengths	

Client	Level	–	ANSA	Case	Example	



Reassessment	–	2	acGonable	needs,	12	usable	strengths	



•  Client	conGnued	to	be	assessed	with	2	acGonable	needs	and	
11	usable	strengths	

•  Domain	scores	over	Gme	show	reliable	improvement	in	every	
domain	

TerminaGon	



Client	Level	–	Strengths	and	Weaknesses	

Strengths:	
•  Integrated	data	(e.g.	

CANS	and	ANSA)	into	
our	client	informaGon	
system	
–  Ready	access	
–  Assessment	data	drops	

into	other	clinical	
documents	(e.g.	Care	
Plan,	Review)	

•  Learning	culture	

Weaknesses:	
•  Need	be1er	reports	that	take	

advantage	of	exisGng	
technology	

•  Lack	of	training	and	supervision	
on	how	to	use	clinical	data	in	
pracGce	

•  Lack	of	buy	in	and	support	
from	supervisors	and	clinical	
staff	

v  Lack	of	coordina=on	and	communica=on	
in	mul=disciplinary	teams	



Program	Level	–		
Summary	of	Data	Collected	

•  Fiscal	Year	Outcome	EvaluaGon	Reports	(mid	and	end)	
•  Annual	Client	SaGsfacGon	Study	
•  UGlizaGon	Review	(quarterly)	
•  Incident	Report	Analysis	(quarterly)	
•  Personnel	Turnover	(quarterly)	
•  Financial	Reports	
•  MedicaGons	
•  Restraints	



Domain	

Reliable	
Decline	 No	Change	 Reliable	

Improvement	
FY11	

Improvement	
FY10	

Improvement	

Life	Domain	
Functioning	 30 15% 105 52% 68 33% 25% 16% 

Strengths	 27 13% 103 51% 73 36% 32% 22% 

Acculturation	 20 10% 135 68% 44 22% 18% 20% 

Mental	
Health	 28 14% 104 51% 71 35% 30% 23% 

Risk	
Behaviors	 14 7% 152 75% 36 18% 23% 10% 

Program	Level		-		
FY12	Counseling	Outcome	Achievement	

Reliable Improvement – Baseline to Discharge (n=203) 
 



Program	Level	–	Strengths	and	
Weaknesses	

Strengths:	
•  Using	valid	tools	
•  Established	

benchmarks	
•  Years	of	data	for	

comparison	and	
trending	

Weaknesses:	
• Lack	ability	to	benchmark	
to	peers	across	all	programs	
• Too	Much	InformaGon	
(TMI)	
• Results	are	not	widely	
shared	in	programs	–	just	a	
select	few	

v Directors	establish	goals	for	
improvement	apart	from	
exis=ng	data	



Agency	Level	

•  Annual	Plan	-	All	programs	complete	an	Annual	Plan	and	
review	progress	midyear	

•  Program	Performance	Packets	

•  Porgolio	Analysis	–	analysis	of	mission	fit	and	financial	
performance	

•  Strategic	Plan	



Agency	Level	–		
Example	of	Program	Performance	
Summary	for	Counseling	Division	

•  Scorecard	(leh)	
•  Program	Overview	
•  Financial	Analysis	
•  Status	of	Past	Annual	Plan	Goals	
•  Goals	for	Next	Year	



Agency	Level	–	Strengths	and	Weaknesses	

Strengths:	
•  Consistent	compleGon	

of	Annual	Plans	
•  Strategic	Plan	through	

2016	
•  New	process	for	

analyzing	all	programs	
called	Porgolio	
Analysis	

Weaknesses:	
•  EmoGons	cloud	judgment	
•  New	financial	

opportuniGes	distract	
from	mission	or	strategic	
plan	

v How	to	stay	focused	on	the	
strategic	vision	(even	in	the	
context	of	change	and	new	
opportuni=es)?	



QuesGons	for	the	CQI	Community	

•  How	can	we	improve		coordinaGon	and	communicaGon	in	
mulGdisciplinary	teams	so	that	decisions	are	informed	by	
accurate	data?	

	
•  How	can	we	move	managers	and	directors	towards	

establishing	annual	goals	based	on	past	data?	
	
•  How	can	we	encourage	the	Board	and	senior	management	o	

to	stay	focused	on	the	strategic	vision	(even	in	the	context	of	
change	and	new	opportuniGes)?	


