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Survey Monkey Infroduction

Survey monkey overview
« Uses
« Caveats and disclaimers
e PHIand HIPAA

Getting Started
Building A Survey

Collecting Data
 How a built survey looks

« Sending via links, email, etc.

Sharing Results
*  Builtin tools
«  Exporting

Examples
 Reviews
« Satisfaction surveys
« Employee engagement

Lessons Learned and Q & A
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How Can Survey Monkey Help with CQI?¢

Process evaluation

feedback for
future learning
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¥
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O TS Good

> et Averase
Employee appraisal and poor

satisfaction
Stakeholder surveys




HIPAA
Survey Monkey Pricing '

o BEST VALUE

BASIC SELECT GOLD PLATINUM

$
Free $19 / morth / user 25 / month / user %85 / month / user
Billed $228 annully Billed 8300 annually Billed $1,020 annually

- NEW! Team collaboration &
- NEW! Add users &

10 questions Unlimited questions

100 responses Unlimited responses

Standard email support Pricrity 24/7 email support
Custom logos, colors, & more £
Skip logic @

Data export & reports &

o
°
°
©
o
o
o
o

Statistical significance &

Text analysis

o 0 0 0 0 0 0 0 0 0o o

Question & answer piping & ]




v

Create

How do you want to get started?

Getting Started

Own your brand with our white label surveys. Upgrade to PLATINUM +

¢ Build a New Survey from Scratch

Title* |[Give your survey a name.

You're good up to 250 characters.

Category  Select a Category

Let's Go! =»

Edit a Copy of an Existing Survey

Start from an Expert Template

+ Create Survey

AN
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Joint DCFS-POS CQl Summit Summary | DesignSurvey Collect Responses  Analyze Results

DESIGN SUMMARY RESPONSE SUMMARY A SURVEY ALERTS: ON

Joint DCFS-POS CQI Summit

Created on 3/4/2016 70 0 P E N ‘

ooo

Total Overall Survey
« Questions: 21, Pages: 2 Responses St
« Survey language: English Collectors
« Theme: Ocean % Web Link - Manual Entry 1 Responses: 70 Since 3/4/2016 OPEN
No logo added 0 Responses Volume 2/4/2016 - 31412016
No logic added (7]
) . . 70
| EditDesign || Praview Survey |
50
SEE HOW YOUR RESULTS STACK UP 2
Use benchmarks to see how your results compare to 10
industry leaders and get the context you need to:
'\ﬁ '\an\ad\b '\‘.h '@ '\E F\bd\ha\lb "3:' ’\t '\E ,\Ed@d\b '\‘.b ’F '\E '\ad\ha'\% "@' ’\t '\E ’\ad\&d\b '\‘.b ’F
+ Assess performance metrics more accurately q}g'%g"i@k{*f ,@"?\.\ ,\-ﬁ"’,\rﬁ«"\ﬁﬁaﬁ{ﬁ&@{éﬁdﬁgﬁﬁﬁ%ﬁgﬂé %ﬁ"g&@zﬁ
+ Set realistic goals R AR L
+ Make targeted improvements
' Analyze Results
) {1 . Analyzo Rosults |

‘ ,++* OTHERS
- 1 IKE YOl




# ) test

Design Your Survey

Summary | Design Survey | Collect Responses  Analyze Results

¥ BUILDER

. Multiple Cholce

B Preview 8 Test | ©iPrint | Next

PAGE1 PageLogic + = More Actions +

Dropdown

Matrix / Rating Scale

Matrix of Dropdown Menus

Ranking

Net Promoter® Score

Single Textbox

Multiple Textboxes

1 Comment Box

> QUESTION BANK

» THEMES

» LOGIC

» OPTIONS

+Add Logo

+ Add Page Title

@ Add a new question  ~

Or simply click or drag a new question from the Builder,




Select Question Design

ﬁ » Joint DCFS-POS CQI Summit Summary | Design Survey  CollectResponses ~ Analyze Results
E* Preview & Test || £ Print

PAGE 1 Page Logic ~ More Acti - P1 -
v BUILDER = - i

- Multiple Cholce + Add Logo

Dropdown

Joint DCFS-POS CQI Summit

Matrix / Rating Scale

Matrix of Dropdown Menus + Add Page Title

Ranking

Net Promoter® Score

1. Increased my knowledge and understanding of the federal Information Memorandum (IM-12-07).

Single Textbox Strongly Agree Agree Neutral Disagree Strongly Disagree

Multiple Textboxes ‘l " ':::' ':::' 'j:::'

’ Comment Box

R 2. Helped me understand the five (5) essential elements of CQI, as laid out in the IM-12-07.

» THEMES Strongly Agree Agree Neutral Disagree Strongly Disagree

) ) @) @) )
> Loclc

> OPTIONS
3. Provided me with an understanding of the current state of CQI in Illinois.

Strongly Agree Agree Neutral Disagree Strongly Disagree




e Skip Logic

| Wultiple Choice - @ ¥ Show Suggested Questions ©

BUJDArgm

Q1: |Don'tyou love CQI?I

@Insert response from... v

Answer Choices Add Answers in Bulk | ()

s ©0
o 00
IDKY? 00

() Allow more than one answer to this guestion (use checkboxes). 0

Use previous answer choices (carry forward responses)

[ Add an "Other" Answer Option or Comment Field e

@ Add Next Question m| Cancel |

Edit | Options

If answer is ... & Then skip to ... @ Clear All

Yes [ — Choose Page — - ] - Clear

Mo — Choose Page — - ] -~ Clear
P1

7 - -
IDK 2 End of survey Clear
Disqualification Page e
@ Add Next Question m| Cancel ‘

2. Imagine you couldn’t do CQI despite how much you love it. What would you do instead?

Top Choice Second Choice Third Choice
Finance O O O
P Ty P
Casework @) O O

Eat pizza @) O O

Other (please specify)

© Add a new question -~

Or simply click or drag a new question from the Builder.




Choose Collector

Joint DCFS-POS CQl Summit Summary  Design Survey [ Collect Responses ] Analyze Results

Survey Collectors + New Collector ~

COLLECTORS: 1 of 1

Q  Web Link - Manual Entry 1

OPEN Friday, March 04, 2016 2:54 PM
Created 3/4/2016

COLLECTORS: 1 of 1

ADD A NEW COLLECTOR

® X G0 f /

Web Link Email Buy Responses Social Media Website Manual Data Entry
Ideal for sharing via email, Ideal for tracking your Find pecple who fit your Post your survey on Embed your survey on your Manually enter responses
social media, ete. aurvey respondents criteria Facebook, Linkedln, or website

Twittar




Nexus Referral Agent Satisfaction Survey (Discharge)

* 4. How familiar are you with the services the child received?

() Very Litte () somewnat

* 5. Please rate the following:

Terrible Poor OK Good

1. The overall daily care
and support of the child.

2.The child's recreation
opportunities.

3. The program's food
senvice.

4. The bedrooms/sleeping
arrangements.

5. The knowledge and
skills of staff.

6. Staff ability to identify
the child's needs.

7. Staff ability to identify
and share the child's
strengths with me.

8. Staff suppport of the
. Icatinn nepds.

AND FANI

N

| Veery Familiar

Not
Very Good  Outstanding Don't Know  Applicable

Finished Sur

vey

6. | would refer clients to this program again.

() Yes () No

() Not Applicable

7.1 would consider this facility to be a trauma informed agency.

() ves ) No

8. From your experience with this facility and its programs, please tell us anything that would help us improve service
to children and families. (to protect confidentiality, please don't use last names; contact the facility directly with specific issues)

9. Please tell us the strengths of our program: what was

beneficial to your client and his/her family.

10. Name:

11. County:

12. Agency:

Some items used with MCCCA permission

Prev

Next




Collecting Data

ADD ANEW COLLECTOR

% G
Web Link Email Buy Respanses
|deal for sharing via emal, | [deal for tracking your survey Find peaple wha fit your
s0cial meda, et resgandents Criteria

f /

Social Media Website Manual Data Entry
Post your survey on Ernbed your survey on your Manuglty enter responzes
Facebook, Linkedin, or website
Tiwiter

Ways to Collect Data
Email

« Send a web link

« Website*

 Manual Data Entry*




Send via Email

(o) PI'OSZ Family Involvement Rating summary | Design Survey | Collect Responses | Analyze Results

o Good for sending e COMPOSE WESSAGE 55
directly to respondents —

o Allows fracking, .
scheduling

o Nice design —

‘We want your opinion

o COI‘\S: MESSAGE: it |+ | l

o Limited to account Family Involvement Rating
owner

ful for int |
o N OT U Se U O r I n ern G #E'FBKCWUTUC“HQ a surrl\_;e_y atnd \{our input would be appreciated. Click the button belowto start the survey.
dOTO enTry ank you for your participation!

o Can invite misuse of PHI

Begin Survey

Please do not forward this email 25 its survey link is unigue to you.
Opt out of recefving surveys from this sender

Fenered by %) SurveyMonkey

By using SurveyMonkey, you agree to our Anti-Spam Policy i )
Resume Later | ext <




Send via Email

v Sender Email Address: o
miewis{@nexustreatment.org
| Change |

¥ Custom URL: o

Q On, show a custom URL for survey
®  Off, show a standard SurveyMonkey URL

Response Editing: o

-

®  On, respondents can change their answers on any survey page unti they complete the survey g Summary  Design Survey | Collect Responses | Analyze Results

Q On, respendents can change their answers even after they complete the survey

O Off, respondents can't change their answers once they leave a survey page SCHEDULE (Step 3 of 3)

¥ Ancnymous Responses: o Send Now ! Send Later e
) On, your respondents will be anonymous O Send now
®  Off, include respondents’ names, emails, and IP addresses in your survey results ® Schedule a later date and time to send.
[4!2[1!2{116 @ |12 v(00 | AM ~¥| Time Zone: GMT-0500 (Central Daylight Time)
¥ Instant Results: o
' On, show results to respondents. Summary

NOTE: Same questians, such 35 apen-endad questions, will nat be dispiayed.

@ OF do not show results to respondents Sender Email Address: mlewis@nexustreatment.org via surveymonkey.com

1

e T e — o People total « Respondents are not anonymous
. « Respondents can edit responses during the survey only
Set a cutoff date and time when this collector will close and stop accepting responses. Edit “survey closed” message. « Survey link domain is surveymonkey.com

» Custom thank you page is off

» After survey, respondents go to wwwsurveymonkey.com
+ Disqualification message on

« Instant results are off

Response Limits: (2] « No cutoff date and time

» No maximum response count

) + NoIF access

) On, close this collector after a specified number of responses « Mo password protection

(7] On, close this collector on a specified date and time
(O] Off, accept responses until you manually close this collector

-

Set the maximum number of responses that this collector will accept. Edit "survey closed” message.

® Off, accept responses unti you manually close this collector

IP Restrictions: @ | + Back | Resume Later | | Test Email | m

Control whe can take your survey by either allowing or blocking specific IP addresses. Edit "survey closed” message.

-

< On, block at ified IP from taking your survey
' On, allow at ified IP to take your survey

(O] COff, no IP addresses are restricted from taking your survey

v

Password Protection: Off

v

Custom Thank You: Off

v

Custom Disqualification: Cff

© 000

-

Survey End Page:

(O] On, show the standard end page upon survey completion

Q On, show a custom end page upen survey completion




Web Links

Summary Design Survey Collect Responses Analyze Results

o Easiest opftion for

multiple users and o
R https://www.surveymonkey.com,/r /BN | customize |
data entry
v Multiple Responses: o

o ( O I l b e Se I l-I- Q On, allow the survey to be taken more than once from the same device
- Off, only allow the survey to be taken once from the same device
. | -l-
d I re C-I- y O v Response Editing: 2]
res O n d e n 'I-S O r ® On, respondents can change their answers on any survey page until they complete the survey
p () On, respondents can change their answers even after they complete the survey
S | f r | _I_ _I_ Q Off, respondents can't change their answers once they leave a survey page
ry ¥ Ancnymous Responses: 0
o Important: Beware e
° ® Of, include respondents’ IP addresses in your survey results
I I
of multiples! 0

Q On, show results to respondents.
NOTE: Some questions, such as open-er

stions, will not be displayed.

- Off, do not show results to respondents

Show advanced options

MORE WAYS TO SEND

= JTor) f 7 Wi Chirmp

Email Buy Responses Social Media Website Manual Data MailChimp
Ideal for tracking your Find people who fit Post your survey on Embed your survey Emry Use your MailChimp
survey respondents your criteria Facebook, LinkedIn, on your website Manually enter account
or Twitter recnancas




Sharing and Analyzing Results

amily Involvement Rating Summary | Design Survey | Collect Responses | Analyze Results
CURRENT VIEW (2]
() +FILTER +COMPARE +SHOW
Question Data Individual
Summaries Trends Responses
FILTER: 1/1/2016 - 3/31/2016 -
FILTER: G3: Glen Lake - | Anpages » | 4| »

fo r 0 C C O l | n 'I' COMPARE: O1: Intake/Admission ~ ~ PAGE 1
FILTER: Q1: 3 Months, 9 Months +5 Qi | Customize || Export v |
FILTER: Q7: Cornerstone Safari614 ~

Survey Period
OW n e rS O n y FILTER: Q7: The Ship 613 -
Answered: 1,176  Skipped: 0

FILTER: Q7: The Navigators 612 -

° ° FILTER: Q7: Cornerstone Castle 611  ~ |ﬂlﬁk94'Aﬂmil!i: _
FILTER: Q1: Other -

FILTER: Q1: 21 Months -

FILTER: Q1: 15 Months - o Months -
o X O rT d G TG FILTER: Q1: Intake/Admission =
E FILTER: Q1: Discharge - 16 Menths I

FILTER: Q1: 9 Months -
21 Months

FILTER: Q1: 3 Months -
FILTER: Q3: Woodbourne Center - Discharge

FILTER: Q3: Gerard Academy -
Other

FILTER: Q3: Mille Lacs Academy -

FILTER: Q3: Indian Oaks Academy ~ ~ 0% 0%  20%  30%  40%  50%  60%  70%  80%  90% 100%

FILTER: Q3: Onarga Academy -
FILTER: Web Link 1 - CIITET S = || = -
=~ Intake/Admission 35.80% a1
FILTER: Q8: Cepheus - Free Agents
7110, Poseidon - Game Changers =~ 3Months 30.27% 356
7120 +2
< 9Months 14.63% 72
FILTER: Q4: Bordeaux 1221, - -~ 15Months 2.98% as
Marseille 1222 +4
~  21Months 0.34% )
~  Discharge 16.82% 188
SAVED VIEWS (1) ~  Other 047% 2

BoR Original View (No rules applied) | Revert | Total 1176




Dashboard View

C C ~ o

J Apply to all (Some may notchange) @ Cancel |m

Customizable views

Level of Family Involvement

Answered: 211 Skipped: 1

0% 10% 20% 0% 40% 50% &0% T0% 80% S0% 100%

Filler and compare

[ O Family is actively i in planning and/or i rtation of services and is ...

B0 1 Family is actively i in planning and/or i rtation of services for the ..
[0 2 Family is only somewhat involved in the care of the child or has divisive attitudes tow...
B : Family is uninvolved with care of child or involved but attempts to actively undermine.

@ 2 vouth has no known family

Answer Choices - Responses «
= 0 Family is () il Ived in p ing and/or imp ion of i and is able 61% 125
to be an effective advocate on behalf of the child.
Famlly I ement Ratmg Summary = Design Survey ~ Collect Responses | Analyze Results | [ ~ 1 Family is actively involved in ing andior im ation of services for the 0% 42
child.
2 Famlly is only some'what mvohred in the care of the child or has divisive attitudes 12% 26
thy wisit child but not involved in service planning
of 1,176 respondents Export All = Share All and |mplementa‘hon or may show ambivilence andlor lack of support for treatment
approaches.
+COMPARE 3 Family is uninvolved with care of child or involved but attempts to actively 5% 10
" - i bot
Question Data Individual “ or 9
L Summaries Trends Responses MNA Youth has no known family. 2% 4

Filter by Question and Answer 211

Filter by Collector \ AllPages v | 4

Filter by Completeness PAGE 1

Filter by Time Period Q1  Customize | Export v

Filter by Respondent Metadata

- Survey Period
Filter by A/B Test

Answered: 212  Skipped: 0

I"takefAd " issio _
n

I Cancel ‘




Dashboard View

Joint DCFS-POS CQl Summit Summary  Design Survey  Collect Responses | Analyze Results

v CURRENT VIEW (7]

RESPONDENTS: 70 of 70 | Export All ~ |

Question Data Individual
Summaries Trends Responses

+ FILTER + COMPARE + SHOW

No rules applied 0

| AllPages v | < »

Rules allow you to FILTER, COMPARE and SHOW
results to see trends and patterns. Leam more »

PAGE 1
Q1  Customize | Export v
v SAVED VIEWS (1) (7]
understanding of the federal Information
Memorandum (IM-12-07).
» EXPORTS 0 Answered: 63 Skipped: 1

v SHARED DATA (7]

49.28
Sharing allows you to share your survey results with
others. You can share all data, a saved view, ora 42.03%
single question summary. Leam more »
 Share All Percent
' ' Response 1.25%

I 1.45%




Dashboard View - Text Analysis

Q17 | Export v |
What did you like MOST about the Summit?
Answered: 58 Skipped: 12
® Responses (58] & Text Analysis ®= My Categories (3)
EE' (search responses B |E| (7]

Showing 14 words and phrases

Groups inciusion Shari Ng Meeting Collaboration

Planning POS Ideas N etWO I'kl ng Summit
CQ I Education Opportunity Staﬁ:




o Great for sharing

Share with a Link

with non-account

owners

o Can send filtered
views and selected
questions

o Can be password
protected

‘amily Involvement Rating

¥ CURRENT VIEW

+ FILTER + COMPARE

FILTER: 1/1/2016 - 3/31/2016

FILTER: Q3: Glen Lake -

COMPARE: Q1: Intake/Admission -

FILTER: Q1: 3 Months, 9 Months +5 -

FILTER: Q7: Cornerstone Safari614 -

FILTER: Q7: The Ship 613 -

FILTER: Q7: The Navigators 612 -

Share Data

FILTER: Q1: Off

WHO CAN ACCESS:
FILTER: Q1: 21

FILTER: Q1: 15} @

FILTER: Q1: Int Public

FILTER: Q1: Dij shared page.

FILTER: Q1: 9 N

FILTER: Q1: 3 N

RESPONDENTS: 1,176 of 1,176

PAGE 1
Q1

Anyone can find and access your

Question Data Individual
Summaries Trends

Responses

Survey Period

Answered: 1,176 Skipped: 0

N a

Anyone with the Link Password Restricted
Mo sign-in reguired. Anyone with the ‘Only people with a password can
link can view. access.

Concel | ikl




o Export

rolvement Rating

Export Data

to Excel, .CSV, PPT, PDF,

SPSS, Google Drive
o Basic grOphS and tables (summary data)

o (Precious, often ugly) ROW data (aliresponses)
o Best for data exploration and analysis

Summary Data All responses data

=0

+ COMPARE + SHOW

11/2016 - 33112016

Q3: Glen Lake
= Export Survey Data

ﬂ \IL Summary Data All Responses Data

Qr|
Format:
Q|
Q|
ar|

PDF

Ideal for sharing and printing

¥/ Include open-ended responses

Data View: ® CurrentView ' Original View (No rules applied)

[vement Rating |_|

EW [>) TERED: 212 of 1,176 respondents

FILTERED: 212 of 1,176 respondents

Question Data Individual
Summaries Trends Responses

Export Survey Data
M Summary Data All Responses Data

Format:

xs =3 =3
E3 XS cSv

Opens in Microsoft Open in advanced Downlcads directly to Open in your SPSS
Excel statistical and Google Sheets. analytical software.
Microsofl PowerPoint. software. analytical software.

Ideal for presenting in Opens in Microsoft Excel Opens in most analytics

Data View: ® GurrentView ‘;’Oﬂgmal\ﬂew(Norulesapphed)

Worksheets: ® One question per worksheet ’ All questions on one worksheet (na charts) Columns: | Condensed + | Cells: Actual Answer Text

File Name: Data_All_160420 zip

File Name: Data_All_160420.zip

Analyze Results

()

s < 4>
e | B+

PDF

Ideal for sharing and
printing.




Example: Reviews







Record Reviews

Compliance & Quality Standard FY16

* 1. Review date

oete L ]

* 2. Review Period

Fizcal Wear Quarter
Review Period ¢ 3

* 3. Program Number

* 4, Client's Name

# b, Case Status

i_:' 'DPEH'I {_:‘ Closad

#* 6. Open/Closed Date

oete U




Record Reviews

* 18. (12) Is the current service/treatment/case plan signed and dated by the client and parent’guardian? (Children 12 and
above sign only tasks specific to their services/treatment)

() es ) Mo () N ) Inc () Umc
() RE

Comments (if Mo, Inc, or RE)

* 19, (13) Case note documentation reflects the level of client contact per program requirements? (Review the case
documentation from four months prior to the date of review to the month prior to the date of review)

[ ves () No () Unc

Comments (if Mo, Inc, or RE)

* 20. (14) Is there required documentation of current client progress (or lack there of) towards their service goals in the
case record? (Per program contract within the past three months. Evidence of progress can be through case notes,
service plan review, court reports and/or a required progress report.12

{:} es {:} Mo O Unc

Comments (if Mo, Inc, or RE)

* 1. Is the file being reviewed a "CLOSED" file?

[ ves () No




Record Reviews

one, hope
vnited

Preckezing <hid-an
Srargthening biliee

Compliance & Quality Standard_FY16

* 32.(18) Is there evidence of quarterly case supervision in which the case is reviewed at least quarterly and includes an
evaluation of the client's progress toward achieving his/her service goals? {Such as evidence in the record that the
Supervisor has reviewed & signed off on the quarterly reports and/or a case note reflecting review of the case in the
past 3 months.)

) Yes ) Mo ) M () une

Comments (if Mo, Inc, or RE)

# 23. Does this review require a "QUALITY" review? (ask CQIR staff if uncertain)

() Yes ) Mo




Record Reviews

= 50, Mantified strangths In sarvice dellveryidocumentation:

= 51. are thare any cther sandces that the cllenttamily need that are not currently baing provided?

= 52, aAddiflomal Comments { Recommandationa:

= 53. Has CQIR verifed that the above lg accurate and complste?

() e 0 Mo

m




Record Reviews

PEER REVIEW
MATTERS

Sample of Completed Record Review Form

Instructions:
 How to Print Record Review Forms
- Editing Record Reviews




Example: Satistaction Surveys




Example: Employee
Engagement

—
1 | am determined to give my best effort at B
work each day.
3 Nexus Employee Engagement Survey
ompared to SurveyMonkey Glol enchmark - werage Scores
C dto § Monkey Global Bench k A ge S
B
1_;1'_;:%?5%%'}';1%2%:55 1:,', Work Engagement Responses
£
2
Strongly I 11
Disagree I 1.4 g 3+
<
| o7
Disagree
| 14
=
Neutral/ . e E
Meither agre... a
. 45 T
]
I : s v 57
Agree
_ 38.6 @ Survey Monkey Global Benchmark Median
H
Strongly Agree 3
1+
0% 20% 40% &0% 20% 100%
H
&
3
B our 0 survey y Global Benc hmark a
>
)
=
2
&
Answer Choices “our Responses SurveyMan_ey Glnbal Benchmark 0 -
TR BRI Where | work, employees adapt quickly to difficult situations.
Strongly Disagree 1.1% 1.4%
-]
Disagree 0.7% 1.1%
[+
agree nor a 3.2% 4,6%
27
Agree 40.0% 38.6%
335
Strongly Agree 55.0% 54.3%
461

Total 338 594,306




Lessons Learned and Q&A

o Explore and
experiment

o Good online
resources
available

o Learn the “quirks”
o Educate teams
o Avoid duplicity
o Watch out for PHI

Questions?




