Joint DCFS-POS CQI Framework
Dialogue for the Application/Implementation of the Framework



· How is CQI defined and implemented within my/our scope of influence?
· How does this compare to the Framework’s definition of CQI? Any areas of growth I/we would like see to enhance our current method? (See slide 6) 
· What data do I/we currently monitor or contribute to in order to impact the priority outcomes of Safety, Permanency, Well-Being? 
· Are there baselines or benchmarks to clearly measure change in the impact?  What data is needed to set a baseline/benchmark if not?  For Example:  (see slides 10 & 15) 

Example I:   Goal - Permanency: 
If we shift Child and Family Team facilitation from an agency led process to a family driven approach, there will be X% increase in the number of reunifications achieved for children returned home within 12 months of their case opening.  

[bookmark: _GoBack]Measurement of Impact: For children who entered care after deploying the family-driven approach to child and family team meetings, did the agency observe more reunifications within a 12-month period?  How can the input/intervention/activity/output applied be shared with others so they may replicate or avoid pitfalls? 

Example II:    Goal - Placement Stability: 
If we visit foster homes within X days of placement and provide (activity during visit), foster parents and children will receive the supports needed to stabilize the placement, which will result in less than 2 placements within a 12 month period. 

Measurement of Impact: For children who entered care after implementing the new visit policy and new practice approach, did the agency observe fewer placements within a 12 month period for each child in care? How can the input/intervention/activity/output applied be shared with others so they may replicate or avoid pitfalls? 

Blank Example: 
 If we apply__________________________________, _________________will occur for 
     		 (Input/Interventions/Activities/Output)                      (Indicator)                                        		
__________________________________ which will produce _________________.
 (target population)						(Outcome)

 
· What questions do I/we have that are unanswered or information do I/we need to have to grow our impact on the priority outcomes?  
· When I/we are achieving gains towards the priority outcomes what venues do I/we currently use to share the results to assist others?
· When I/we are facing challenges in seeing achievements towards the priority outcomes what communication is occurring or would I/we like to see occur to improve a collective system of efficient and effective practice or performance? (See slide 14) 
