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The mission of the CQI Community is to promote and enhance the value of 

Continuous Quality Improvement (CQI) through a community of human services 

professionals providing opportunities for professional development, peer support, 

and collaboration. 

What is the CQI Community?



Registration is OPEN!

The Conference will be held in person on 

October 11 & 12, 2023 

at the IHotel in Champaign, IL

Register: https://my.socialwork.illinois.edu/eventreg/register.asp?id=1907

Early Bird Registration until August 1: $225

Thereafter, the fee will be $250

https://my.socialwork.illinois.edu/eventreg/register.asp?id=1907
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What is the structure of CQI of your agency? (n=142)
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Size of CQI Department/Team? (n=112)

*Cleaned file for unique responses.

Mean 8.6

Median 4

Minimum 1

Maximum 106

Standard Deviation 14.1

Total People # %

1 16 14%

2 19 17%

3 16 14%

4 9 8%
5 10 9%
6 6 5%
7 4 4%

8 2 2%

9 4 4%

10 4 4%

11 1 1%
12 2 2%
13 2 2%
14 1 1%

15 4 4%
18 1 1%
20 4 4%
25 1 1%
40 1 1%

50 3 3%
60 1 1%

106 1 1%

*53% of CQI departments or teams are 

between 1 to 4 people.



What are the key 

responsibilities of 

your CQI team? 

(n=142)



What is your role on 

your CQI team? 

(n=142)



Round Robins

1. What have you found most helpful about the way that your 

team/CQI is structured at your organization?

2. If anything was possible, what is one thing that you would change to 

improve your structure

3. What is one lesson learned or piece of advice do you have to 

people on this call who are currently building out their CQI structure 

or hoping to enhance what they have?
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