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Project Title:  Click or tap here to enter text.

Cycle Number: Click or tap here to enter text.

CQI Team:  Click or tap here to enter text.

Project Lead: Click or tap here to enter text.

Start Date: Click or tap to enter a date.


Background

What are we trying to accomplish? (Describe the problem/issue.)
Click or tap here to enter text.

What has been done in the past?
Click or tap here to enter text.

What is the current state?
Click or tap here to enter text.

Plan

What intervention is being conducted?
Click or tap here to enter text.

What measurable outcomes would we like to see? 
Click or tap here to enter text.

What is the baseline? What will the intervention be compared to?
Click or tap here to enter text.

Who will be involved?
Click or tap here to enter text.

What are the resources needed?
Click or tap here to enter text.

What is the time frame for the test?
Click or tap here to enter text.

What data/measures will be collected?
Click or tap here to enter text.

Who will collect the data? 
Click or tap here to enter text.

Who will analyze the data?
Click or tap here to enter text.

When will data collection take place?
Click or tap here to enter text.

How will data be collected? 
Click or tap here to enter text.

List action steps and who is responsible for each: 

	Step #
	Action
	Who
	Date Completed
	Outcome / Location of Findings

	1
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	2
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	3
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	4
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	5
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	6
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	7
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	8
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	9
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	10
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	11
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	12
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	13
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	14
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.
	15
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.	Click or tap here to enter text.


Do

Describe what happened when we executed the test, including problems, unexpected results, and anything completed in addition to those listed in plan.
Click or tap here to enter text.

Collect data as planned.

Study

Summarize analysis of data, including charts/graphs.
Click or tap here to enter text.

Did the intervention lead to improvement? Why or why not?
Click or tap here to enter text.

Were there surprises or unintended outcomes?
Click or tap here to enter text.

Act

Decide what modifications we should make (Adapt, Adopt, or Abandon).
Click or tap here to enter text.

Depending on the modification chosen, plan the next steps (go back to plan cycle).
Click or tap here to enter text.
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