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From Creating Tools to Effective Follow-up 
for 

Quality Improvement 



Ø  Staff engagement in the review process 
Ø  Developing a record review tool 
Ø  Record reviews 
Ø  Corrective actions for record reviews 
Ø  Data reporting  
Ø  Determining trends 
Ø  Next steps 
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9 



 
 

Deborah Pillers 
dpillers@childrenshomeandaid.org 

 
Laura Tinker 

ltinker@childrenshomeandaid.org 
 

10 


