2015 LFCS Risk Assessment - visualization

* 211 Employees
® 128 Service Sites
® 5,192 New Program Client Intakes in 2015

* Policy and Procedure Update and Implementation
¢ Hilltop Expansion for Infants
® SOS (seasoncfshanng) Process Update & Implementation

® COA (counct on accreditation for chilgren & Famiies) ACCreditation
¢ Child Placing License
* Mental Health Certification

2015 Identified ISSUES (rom 2014 sk assessment)

Designated Funds: Implement methods to track income
and expenses associated with designated funds (SOS)

Insurance: Review process to identify need for auto
insurance for employees who transport staff or clients
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Performance Quality Improvement (PQl): Redesign process
for case and file review for efficiency and effectiveness
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Crisis Prevention Intervention
R/First Aid

IPAA
* Intruder Response Training

AA issues (1 HIPAA breach in 2015)
fety Drills and Facility Inspections
Incident Reports Process

Grievances (no client or employee grievances for 2015)

OS Process Design and Implementation
tract Process (38 MOUs and 45 Contracts)

ards from Missouri, Boone County and St. Louis Cou

2/22/2016 I:LFCS Grows Hope: 2015 Risk Visual




1) Clients achieve/maintain permanency (reunification, guardianship, adoption).
2) Clients are born of a healthy birth weight.

3) Clients are free from substantiated incidents of child abuse and/or neglect.
4) Clients are proficient in reading/math.

5) Clients are promoted to the next grade level.

6) Clients are ready to enter kindergarten.

7) Clients are successfully able to manage physical health conditions.

8) Clients are successfully linked with community services.

9) Clients avoid bullying behaviors.

10) Clients avoid illegal/addictive substances that negatively impact their lives.
11) Clients develop coping, stress management skills.

12) Clients develop healthy relationships with family members/caregivers.

13) Clients develop positive friendships with peers.

14) Clients develop positive self-concept/self-esteem/self-confidence.

15) Clients develop/maintain a physically active lifestyle.

16) Clients develop/maintain healthy eating habits.

17) Clients develop skills to avoid engaging in risky behaviors.

18) Clients do not become pregnant or father a child during teen years.

19) Clients enroll in/complete job training, college, or vocational training.

20) Clients experience a sense of belonging.

21) Clients experience fewer mental, emotional, and/or behavioral symptoms.
22) Clients experience no out-of-home placements.

23) Clients feel less isolated.

24) Clients feel more hopeful about the future.

25) Clients gain critical thinking and decision-making skills.

26) Clients gain knowledge about available community resources.

27) Clients gain knowledge about behavioral/mental health issues.

28) Clients gain knowledge about healthy lifestyle habits.

29) Clients gain knowledge about personal finance and money management.
30) Clients gain knowledge about physical health conditions

31) Clients gain knowledge about safe and healthy relationships.

32) Clients gain knowledge and skills to prevent and respond to emergencies.
33) Clients gain knowledge/take action to increase disaster preparedness.

34) Clients gain positive parenting/co-parenting skills.

35) Clients gain strategies for enhancing safety.

36) Clients gain/maintain independent living/essential life skills.

37) Clients graduate from high school, earn a GED, other high school equivalent.
38) Clients have immediate basic needs met (food, clothing, shelter, etc.).

39) Clients identify, manage, and appropriately express emotions and behaviors.
40) Clients improve listening and spoken language abilities.

41) Clients increase income, savings, assets.

42) Clients maintain/improve course grades/academic performance.

43) Clients maintain/improve school attendance/remain in school.

44) Clients maintain/improve their level of functioning.

45) Clients maintain/improve their quality of life.

46) Clients meet or exceed age-appropriate developmental milestones.

47) Clients obtain employment.

48) Clients obtain job readiness skills.

49) Clients pass their classes.

50) Clients receive routine medical care and age-appropriate immunizations.
51) Clients recover to their normal lifestyle after a disaster.

52) Clients remain in/transition to an improved, stable living situation.

53) Clients retain employment for at least three months.
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