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Regulation and red tape 
Limited resources 
Community-based 
Unpredictable/emergencies 
Inter-organization communication 
Cumbersome forms 
What else? 



Learning for staff on how to use Lean 
Policy review process simplified 
Intake process standardized 
Volunteer onboarding streamlined 
Staff wellbeing improvements 
Youth development centers 

•  Admission process streamlined 
•  Incident reporting process improved 

Travel claim process simplified 



• Lean – creating more value for customers with fewer resources  

• Lean provides a way to think and methods to improve process 
efficiency by removing waste systematically. 

• Respect for People is an essential aspect of Lean 

 
 “The most important objective of the Toyota system has been to increase production efficiency by 
consistently and thoroughly eliminating waste” (Ohno,1988, pxiii) 



“At the heart of Lean is really taking an 
interdisciplinary group of folks, leaving egos 
behind, and really trying to figure out process. 
Without staff involvement, nothing really 
succeeds.”  
 

- Mark Bogen, SVP and CFO, South Nassau Communities 
Hospital, HealthLeaders, 2/14 



… a proven path of learning to work together more 
     effectively.        -- Dan Jones 





Waste is anything other than the minimum amount of 
equipment, materials, parts, and working time which is 
absolutely essential to the product or service. 

       -- Ohno Taiicho 



Eliminate! 
Simplify! 
Reduce! 
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Definition: Waiting for the next event or next work activity; idle time 

Examples: 

Causes: 
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Everyone 
can do this. 
Copy this 

back2back 
for a mini 

project guide 
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Remove all items from the workplace that are NOT needed for current production Sort 

Arrange needed items so that they are easy to find and put away 
Items used often are placed closer to employee 
Label items so that anyone can find them and put them away in the correct place 

Set in Order 

Make sure everything is clean and functioning 
Ensure workspace is cleaned on an ongoing basis 
Maintain all set-in-order items regularly to ensure that work areas are ready for next use 
Inspect equipment for abnormalities 

Shine 

Using tools, maintain consistent application of the first 3S’s 
Integrate 3S duties into Regular Work Duties (Daily Checklist) Standardize 

Make a habit of properly maintaining correct procedures 
Reinforce the discipline of 5S Sustain 







1.  Watch Paul Akers amazing videos on YouTube 

2.  Read or listen to: 2 Second Lean. Get it free at www.paulakers.net 

3.  Contact Tony Heath with questions. Free.  

tony.heath@optum.com or 630-725-2214  

4.  Google Lean public health and explore 




