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DCFS Data Overview 

 

Jeremy Harvey  

Strategic Planning and Innovations 



32 

DRAFT - Confidential and Proprietary 

DCFS for the last 2 years been working to develop and 

introduce a more data driven system, following a similar 

series of phases.  
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DRAFT - Confidential and Proprietary 

Mindshare was the first step to building and visualizing data, at a level 

which was available for more department staff providing a visual and 

detailed view the metric!  

Mindshare was initially envisioned to map 26 Metrics essential metrics 

developed by DCFS Senior leadership, Chapin Hall, NorthWestern, 

Department IT staff, and many others.   

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwid3eO94pDXAhXm34MKHXjZBmwQjRwIBw&url=https://www.careerbuilder.com/advice/17-jobs-for-nerds&psig=AOvVaw0Rs2YlyuuWYIjsSBQhOlQp&ust=1509192540937668
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Mindshare mines SACWIS and CYCIS for preset business rules or 

conditions.  There will be about 38 dashboards at the end of Phase I.  

This is maltreatment 

in foster care, we can 

see monthly state, 

region performance, 

and a rolling year.  

We can also dial the 

clock backwards. 
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DRAFT - Confidential and Proprietary 

This same screen allows us to see a 

client/agency/placement specific record  

There are between 10-120 rows of detail that were identified as pertinent to 

being able to sort.  This tool dives the option to export this data as a CSV 

file, allowing you to use Power BI, R, SPSS, Excel, and or access to do 

additional analysis.   
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Recognizing needed next steps 

One of the things that we recognize is that we need to work to create accessible 

data for Providers, the youth specific data in APTdashboards, only scratches the 

surface of what you all need.  

 

 

MINDSHARE is a great tool, but key to improved data and data practice is  

transitioning responsibility of data management back to the POS. Really the 

future is in transitioning the keys to the kingdom back to you all. 

https://community.articulate.com/articles/using-progress-meters-elearning
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Many folks might be aware that in SACWIS some information exists, and some 

in CYCIS, but as the care providers you all cant touch that information.  Instead 

some providers ask workers to enter in both DCFS’s systems and many times 

and an internal third system. Entering something 3 times eats up a lot of 

time……. 

CCWIS is coming!  We have already started the process with a vendor to 

help build out the spec chart for a future system.  One which was designed 

with the user experience in mind…..one which is more supportive of Medicaid 

billing….a system which can meet a greater portion of our operational needs 



38 

DRAFT - Confidential and Proprietary 

The future today? 

DCFS has launched a pilot of a mobile SACWIS app!!!!  It is still in the limited testing phase, 

however we are taking real steps towards a more user friendly system, and one which can be 

used mobile, which allows for cellphones to upload picture, document a scene investigation, 

and talk your notes into text for note entry.  These are all time and user end experience 

improvements. 

 

DCFS has recently launched a link to ISBE data’s record on the education 

screen in SACWIS. 
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WHAT DOES THE FUTURE LOOK LIKE…….DASHBOARDS LIKE THIS! 
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Send additional feedback to: 

Jeremy.Harvey@illinois.gov 
 


