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Learning Objectives 

 

• Share your Why through story!  

– Your Why is the most important thing to your agency! 

• Motivate improvement with clear data driven 

decisions, the How to your Why! 

• Use Data in a narrative, the What we are doing! 
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FOR CHILD WELFARE SYSTEMS 

A NEW HOPE: 
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THE DATA AWAKENS 

 

THE STORY OF THE REGIONAL IMPROVEMENT DIVISION 

 

 

“Strong and Stable Regional Systems protect the children we serve. 

Weak and chaotic systems harm the children we serve.” 
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THE DATA AWAKENS 
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THE DATA STRIKES BACK 
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THE DATA STRIKES BACK 

 

MESSY. CONFUSING. BAD. 
 

 

“Weak and chaotic systems harm the children we serve.” 
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“WHY THE BRAIN LOVES STORIES: THE FIRST PART OF THE ANSWER IS THAT AS 
SOCIAL CREATURES WHO REGULARLY AFFILIATE WITH STRANGERS, STORIES ARE 
AN EFFECTIVE WAY TO TRANSMIT IMPORTANT INFORMATION AND VALUES 
FROM ONE INDIVIDUAL OR COMMUNITY TO THE NEXT. STORIES THAT ARE 
PERSONAL AND EMOTIONALLY COMPELLING ENGAGE MORE OF THE BRAIN, AND 
THUS ARE BETTER REMEMBERED, THAN SIMPLY STATING A SET OF FACTS.” 
 

 

RETURN OF THE STORYTELLER 
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THE DATA STRIKES BACK 

 

MOTIVATION. INSIGHT. ACTION. 
 

 

“Strong and Stable Regional Systems protect the children we serve. 
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DO… OR DO NOT, THERE IS NO TRY! 

THE DATA IS STRONG WITH THIS ONE 
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THE BREAKDOWN 

DECISION ONE: A DATA BASED STORY 
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Start with WHY! 

Ask yourself these questions: 

• Can you define what is most important to you? 

– Clearly state your mission in life? 

• Can you express what is most essential to your 

agency? 

– Articulate their vision? 
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THE BREAKDOWN 
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Process the HOW! 

 

Ask yourself these questions: 

• Was the data based decision made? 

– Why or why not? 

• How effective or ineffective has it been? 

– Did it motivate improvement? 
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THE BREAKDOWN 
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THE DATA IS STRONG WITH THIS ONE 
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THANK YOU! 

heath.ramsey@dfps.state.tx.us 

stephanie.ramos@dfps.state.tx.us 

katherine.elseth@dfps.state.tx.us
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