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My Data Story

What my 

colleagues think I 

do.

What I think I do. What I actually do.



My Personal Story



How do you build a data culture?



Building a Data Culture



People

Process

Tech

Data Structure

Systems

Frames



“Frames are mental structures that shape the 

way we see the world. As a result, they shape the 

goals we seek, the plans we make, the way we 

act...”

– George Lakoff (Don’t Think of an Elephant, xv)





Equal Rights and Benefits



Love.

Commitment.

Family.



Equal Rights and Benefits. Love. Commitment. Family.



So, how does this help me?

Data frames influence data attitudes 

and behaviors.



Let’s Collect Some Data

• Text RELLAK327 to 22333

• URL: https://pollev.com/rellak327







Dominant Data Frame



Data is overwhelming.

scary.

[insert team here]’s job.

fine the way it is.

too complicated.
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Data is a valuable asset.
overwhelming.

scary.
[insert team here]’s job.

fine the way it is.
too complicated.



Changing the Frame

• Find the “data champions”

• Teach the “language of data”

• Foster relationships between data authors and data consumers

• Engage in regular on-boarding and training
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Find the “Data Champions”



Case Study: Data Champions

Big idea: What if we collected data from our 500+ campuses and figured out 
which experiences in Hillel lead to the best outcomes?

• “Pilot” campuses

• Win together, fail together

• Shared learning



Changing the Frame

“Data is overwhelming.”

• Find the “data champions”

• Teach the “language of data”

• Foster relationships between data authors and data consumers

• Engage in regular on-boarding and training



Teach the “Language” of Data

• Output

• Outcome

• Impact

• Metric

• Measure

• Logic model

• Distribution

• Data point

• Axis

• Interval

• Frequency

• Central tendency (mean, median, 
mode)

• Correlation

• Range

• Outlier



Teach the “Language” of Data

• Formal trainings

• Team meetings

• Ad-hoc or informal meetings

• Internal newsletters or forums

• Emails



Teach the “Language” of Data
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Teach the “Language” of Data

Employment 

Type
# %

Employed, Mid-

Senior to Senior-

level position

31 30.68%

Employed, 

Founder/CEO
20 19.71%

Self-employed 17 17.36%

Employed, Early 

to Mid-level 

position

17 17.02%

Employed, 

Executive/C-suite 

position

5 5.49%

Consultants 4 3.70%

Student 3 3.02%

Not Employed 1 1.00%

Other 2 2.02%



Teach the “Language” of Data

Using this method shows:

• Value of looking at data points in context

• Scope of the data we have

• A new type of data visualization

• How a data visualization can be helpful

• Data words within context

This method also supports small doses of data proximity.



Changing the Frame

“Data is overwhelming.”

• Find the “data champions”

• Teach the “language of data”

• Foster relationships between data authors and data consumers

• Engage in regular on-boarding and training



Foster Relationships

Data 

Author(s)

Data

Analysis

Data 

consumers

Linear



Foster Relationships: User Story



Foster Relationships

https://www.juiceanalytics.com/writing/4-components-of-the-data-fluency-framework

Reciprocal



Changing the Frame

“Data is overwhelming.”
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On-boarding and Training

On-boarding

• New team members

• Changes to existing technology or processes



On-boarding and Training

Training

• Formal

• Informal

• Refreshers

• Peer model



Changing the Frame

• Find the “data champions”

• Teach the “language of data”

• Foster relationships between data authors and data consumers

• Engage in regular on-boarding and training



Case Study: Hillel International

Big idea: What if we collected data from our 500+ campuses and figured out which 
experiences in Hillel lead to the best outcomes?

• “Pilot” campuses

• Win together, fail together

• Shared learning

• A lot of trial and error between campuses and data authors

• Leverage data champions for on-boarding and training

• Let the snowball roll

Result: 6 interactions at Hillel or 1 immersive experience yield the maximal 
outcomes.



Keep in Mind



Be Realistic



Understand the Moveable Audiences



Make it Fun



North Star: Data Culture

https://www.juiceanalytics.com/writing/4-components-of-the-data-fluency-framework



Questions?

Rella Kaplowitz

rkaplowitz@schusterman.org

schusterman.org/playbooks/data



SchustermanFamilyFoundation @SchustermanFoun information@schusterman.org

www.schusterman.org


