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Going Public 
Taking data from internal reporting  

to external storytelling 

- Facilitators - 
Annette Nagy, Associate Director, Quality Assurance 

Emily Robbearts, Director, Agency Impact 
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• Ensuring confidence with your data 

 

• Evaluating data for key points to support your 

story 

 

• Developing ways to share data publically 

 

TODAY’S FOCUS 
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• Helps create a picture of the clients we serve 

• Helps us show that what we do actually works 

 

• Helps us set goals 

• Helps us leverage resources/establish expertise 

 

• Data affirms our Vision 

• Data guides our Mission 

THE BIG DEAL ABOUT DATA 
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At Chaddock….our data shows who we serve 

DATA TELLS YOUR STORY 
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Measurable impact of the services we provide 

DATA TELLS YOUR STORY 

At Chaddock….our data shows our model works 



THE KNOWLEDGE CENTER AT CHADDOCK   THE KNOWLEDGE CENTER AT CHADDOCK    THE KNOWLEDGE CENTER A T CHADDOCK    THE KNOWLEDGE CENTER A T CHADDOCK    THE KNOWLEDGE CENTER AT CHADDOCK    THE KNOWLEDGE CENTER AT CHADDOCK

Measurable impact of the services we provide 

DATA TELLS YOUR STORY 

At Chaddock….our data shows we change lives 
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ASSESS YOUR DATA 

Research data vs. Evaluation data: 

• Research data 

– Addresses results of techniques/approaches 

used in a practice based environment 

 

• Evaluation data 

– Shows the value of a program 

– Informs decision making 

– Based on case studies/demographics 
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ASSESS YOUR METHODS 

• Data Collection Tools 

– Rosters/Sign-in sheets 

– Application/Intake forms 

– Surveys/Assessments 

 

• Collection Systems and Processes 

– Medical records/Spreadsheets 

– Who tracks/reports data 
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Data reported on 

Chaddock’s  

quarterly dashboard 
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 Quarterly dashboard data compiled  
into internal annual data report.  
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SELECTING KEY DATA 

• Look at the mission of your program 

– How do you know it works? 

 

• What data shows you WHO you are serving? 

 

• What data shows HOW the services made an 

impact? 
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SELECTING KEY DATA 

• Outputs are the things you can count 

– Shows WHO you served 

• Severity of challenges 

• Target populations 

– Shows scale/scope of WHAT you did 
 

• Outcomes capture HOW your program made  
an impact/difference on the client/community 

– Captures changes in behavior/condition 

– Short / Intermediate / Long Term 
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STORYTELLING WITH DATA 

• Educate your stakeholders 

– Staff / Volunteers / Board 

 

• Infuse your marketing materials 

– Brochures / Website / Social Media 

 

• Strengthen grants and funding requests 
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Measurable impact of the services we provide 

STORYTELLING WITH DATA 

At QU….their data showcases successful graduates 
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Measurable impact of the services we provide 

STORYTELLING WITH DATA 

At QU….their data shows economic impact 
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WEBSITE 
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SOCIAL MEDIA 
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SOCIAL  

MEDIA 
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IMPACT / 

ANNUAL 

REPORTS 
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IMPACT REPORT 
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Data can 

strengthen  

staff/volunteer 

recruitment 

efforts 
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STORYTELLING WITH DATA 

Seek opportunities to share impact: 

 

• Highlight client success stories 

 

• Spotlight staff and their expertise 

 

 

 Not ALL impact statements  
have to be data driven 
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SPOTLIGHT STAFF EXPERTISE 
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HIGHLIGHT CLIENT SUCCESS 
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READY TO GO PUBLIC 

Materials copyrighted to The Knowledge Center at Chaddock and may not be reproduced, copied, or altered in any way.                                                         

©The Knowledge Center at Chaddock   

• Be confident in your data 

 

• Chose the outputs/outcomes  

that illustrate your impact 

 

• Infuse the data into your messaging 
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- Facilitators - 
Annette Nagy, Associate Director, Quality Assurance 

Emily Robbearts, Director, Agency Impact 

Going Public 
Taking data from internal reporting  

to external storytelling 


