8:30-9:15

2022 CQI Conference: Nurturing Your CQI Garden
Schedule of Events
All Times in CST

DAY 1: Tuesday, November 15, 2022

Registration and Continental Breakfast

9:15-9:30
9:30-11:00

Opening

Session

11:00-11:15

Welcome from CQI Community and UIUC School of Social Work

Nurturing Your CQIl Garden Kickoff

Members of the CQI Community Group

Break

11:15-12:30
Breakout
Session

The House on Mango Street: Practical Tools
and Tips in Conducting a Community
Assessment

Jen Cooper, Melanie Stathis,and Sarah Lesser
YMCA of Metropolitan Chicago
Chicago, IL f‘_ %

Data-Driven Process Improvement: Capacity
Building and Contract Retention

Kelsey Lammons, Caroline Sinha and Yukie Shiratori
Texas Department of Family and Protective Services

Austin, TX
)

Facilitation Tools for CQI Professionals

Missy Greathouse
Dispute Resolution Institute, Inc.
Belleville, IL

12:30-1:30

1:30-3:30
Featured
Speaker

3:30-3:45

Lunch and Networking

Featured Workshop:

Strategic Methods for Building CQI Culture: Applications & Tools for the Field

Dr. Jay Wade, Ph.D.

Executive Director

Planning, Implementation, and Evaluation (PIE) Org , Chicago, IL

Break

3:45-5:00
Breakout
Session

5:00

Google Data Studio: Harvesting an
Accessible Data Visualization Tool to
Nourish Decision Making

Jen Cooper, Melanie Stathis,and Sarah Lesser
YMCA of Metropolitan Chicago
Chicago, IL &fé

&

TopicKey: TopicKey: AA Planting the Seeds

Kinnecting the Building Blocks of Change:
Developing a CQI System from the Ground Up

Alyse M. Almadani and Cait Proctor-Frazier
Kinnectto Family
Cleveland, OH

oy
a

Oh My Gourd, It's Harvest Time!

Networking Event at the IHotel

Spilling the Seeds: An Interactive
Conversation with CQI Gardeners

A panel facilitated by Douglas Cablk, LCFS,
Chicago, IL and Andrea Chua, MyPath,

Oconomowoc, WI
e & F

“* Cultivati ng the System fé Harvesting & Sustaining the Rewards




2022 CQI Conference: Nurturing Your CQI Garden

Schedule of Events
All Times in CST

DAY 2: Wednesday, November 16, 2022

8:30-9:15 Registration and Full Breakfast

Applying Race Equity Strategies Throughoutthe Continuous Quality Improvement (CQI)

Process: A Think Tank Sessionfor CQI Practitioners and Organizational Leaders

9:15-10:45
Featured
Sias;Jifn Yolanda Green-Rogers and Janese Evans
Chapin Hall
Chicago, IL
10:45-11:00 Break
From Growing a CQI Dream Team to A Small Non-Profit’s Journey to High Sprouting Your Seedlings for Success:
11:00-12:15 Harvesting QI Seeds Across Multiple Performance Feedback Loops and Instruction Sheets
B.reakoﬁt Programs
Session Debra Natenshon, DBN & Associates, Highland Park, Valerie Keim, ElliotKing, and Abby Scheck
Kristina Slacum Jones, Rebecca P. Johnson, and IL and Pam Stern Braun, SHALVA, Chicago, IL Oriana House, Inc.
Autumn N. Crowe Akron, OH
Thresholds
Chicago, IL .J! ffl O—' ‘_Ff & Q‘
12:15-1:00 Lunch and Networking
100215 Managingthe Psychology of Change: Embedding Equity and Inclusionin a CQI System
Featured : .
Session Abby Eskenazi ar_1d Sha}ron Gilbert
DCF Wisconsin
Madison, WI
.c::.
2:30-4:00
Closing Plan, Do, Study, Act (PDSA) Exercise
59;3:(]‘(3'” & Members of the CQI Community
affle

&

TopicKey: TopicKey: AA Planting the Seeds “* Cultivati ng the System fé Harvesting & Sustaining the Rewards



