
 

Strategic Methods for Building CQI 
Applications & Tools for the Field 
 
What is your biggest CQI challenge? 
 

 

 
Notes & Questions* 

 

*For the poll activity, please go to PollEV.com/pieday on either your mobile or computer to submit 
your responses. 

 
  



Organizational Context 

 
 

Context Yes No Unsure 
Is your leadership bought in and engaged in CQI?    

Organizational Leadership    
Board of Directors    

Program Leadership    
Do you have adequate resources dedicated to CQI?    

Personnel    
Time    

Technology    
Other expenses (i.e., professional development, consultation)    
Is CQI explicitly aligned to your mission, vision, and values?    

Mission     
Vision    
Values    

Does staff understand the benefits of CQI?    
Are the benefits aligned to their priorities?    

Are the benefits celebrated?    
 
Notes & Questions: 
 

 

 
  

Leadership Resources

Understanding Benefits Mission, Vision, Values

CQI Culture



Organizational Strategies 
Context & Strategies Yes No Unsure 
Leadership  

Is CQI aligned to your strategic plan?    
Is CQI aligned to our organizational theory of change?    

Is CQI aligned to the needs of external affairs?    
Is CQI aligned to program logic models?    

Resources 
Is the time spent on CQI activities well documented?    

Does your organization understand the budgetary allocation of CQI?    
Is your organization invested in the right technologies to support CQI?    

Mission, Vision, Values 
Is CQI aligned to an operationalization of our mission, vision, values?     

Is CQI aligned to our DEI and equity priorities?    
Understanding the Benefits  

Are staff priorities reflected in the logic model and aligned to CQI?    
Do we celebrate wins/ improvements based on data-informed decisions?    

 
Notes & Questions: 
 

 

 
 
  



Tools & Practices 
Tools & Practices Yes No Unsure 
Priority Mapping – Do you understand the priorities of your stakeholders?    

Organizational Leadership?    
Board of Directors?    

Program Participants?    
Funders?     

Program Staff?    
Data Audit – Do you have a matrix of priorities and data collection?    

Compliance audit?     
Priorities Audit?    

Equity audit?    
Consensus Building – Is there consensus around CQI priorities?    

If you are “stuck” have you leveraged consensus surveys or interviews?     
Resource Capacity – Are budget and time allocations for CQI appropriate?     

Is 10% of program budget being allocated to CQI/evaluation?     
Do you know where you/ CQI staff spend most of your time?    

Visualizations – Do you need any easy way to analyze and report CQI?     
Do you have an easy to access/ use dashboard?     

Do you have ways to graphically communicate your data internally?     
Do you have ways to graphically communicate your data externally?     

 
 
Notes & Questions: 

 

 


