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By initially limiting placement capacity for new

residential care providers, they are able to gain the

skills needed to serve children with high-acuity

needs.

By increasing communication and utilization of data,

DFPS is able to intervene proactively if providers

show signs of struggle.

The Texas foster care system is facing unprecedented

challenges: (1) a significant increase in the number of

children who are without placements and (2) new

congregate care contracts being terminating within a few

years of facilities opening due to child safety concerns. As

a result, beds for those children who need services the

most are scarce. Because Texas relies heavily on residential

care, the most effective and realistic intervention for

increasing systemwide capacity should first aim at

stabilizing the providers' performance and avoiding

closures.
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Foster care placement crisis
in Texas

As the residential treatment service

providers are decreasing, the number of

children without placements is

increasing.

280%
Increase in children

without placement

events in 2020

400%
Psychiatric transition

program contract

turnover rate 2018-

2021

Data-Driven Process
Improvement:

Who are we?
We are a Contract Performance team

of the Texas DFPS Office of Data and

Systems Improvement. We specialize

in contracted care evaluation,

focusing on improving child safety

and outcomes. Partnering with

agency leadership, our team

enhances the way the DFPS monitors

and utilizes contracted care. 

Capacity Building and Contract Retention

Kelsey Lammons
Kelsey.Lammons@dfps.texas.gov

Contact Us

Caroline Sinha
Caroline.Sinha@dfps.texas.gov

Yukie Shiratori
Yukie.Shiratori@dfps.texas.gov

-2.5
YEARS
Average drop in tenure

for all general

residential operation

contracts 2018-2021

Experienced, skilled providers remaining open will

lead to stability of the overall system. Statewide

capacity will gradually increase. 
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01 Define
Children without
placement
New residential facilities
closing

Define the problem and
questions

02 Analyze
Trends and patterns
Relationship between
factors

Identify symptoms and
possible root causes by
reviewing existing data

04 Create
Regular meetings
Automated report
Placement dashboard
SharePoint

Implement new process,
communication, and tools

05 Evaluate
Agency data
Structured observation 
Surveys

Measure outcomes using
existing and new data

03 Consult Literature review
Practice experts
Key stakeholders

Confer with experts
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Tool Examples

Structured Observation Tool
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Structured Observation Tool
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Automated Report Example 
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Automated Report Example 
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Daily Placement Summary Dashboard


