
Kinnecting the Building Blocks of Change; 
Developing a CQI System From the Ground Up 
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Introductions 
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Cait Proctor-Frazier, Evaluation Manager 

Alyse M. Almadani, Program Manager 



Kinnect to Family 
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• A specialized, short term 
intervention utilizing strategies of 
diligent search and engagement to 
secure kinship caregiver options for 
young people
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Where We Started : 
Identifying the Weeds
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Where We Started : 
Identifying the Weeds
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Planting the First Seed: Funding
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• Proposals 
• Generating Scopes of Work 
• Building CQI into existing funding streams 



Growing the CQI Team 
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The Cultivation Process
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Feedback Loops 
with Teams
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Wolfpack Meetings: Internal 

Learning Communities –
county partners

Regional 

Statewide

Coaching and MTS Calls

Quarterly Site Visits 

Fidelity Reviews 

Annual Meetings 



Developing the 
Logic Model 
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5 Iterations Continuing to refine 
as we speak 

Collaboration across consultants and 
agency leadership 



Developing the Theory of 
Change 
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• Collaboration across consultants 
• Design Element: various audiences 



Collaboration for CQI Plan and 
Measurement Framework 
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• Chapin Hall facilitated meetings to walk 
through each piece of the Theory Of 
Change and translate to the Measurement 
Framework 

• Collaboratively created a CQI Plan that 
included meeting structure, reporting 
cadence, and clear guidelines for 
assessing when small tests of change are 
needed 






QuickBase Development
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• Provided developers all tools 
• Brainstorming sessions with team to 

determine how to translate the tools 
• Meetings between Developers, Evaluation 

Team, Program Leadership
• MANY rounds of feedback and iteration 
• Continuing to build – it’s an ongoing 

process! 



Final Gardening Tools
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Logic 
Model 
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CQI Plan
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Measurement Framework
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CQI Measurement Framework: Reach of Children & Families

CQI Indicator Data Collection Reporting

Research Questions Metric Formula Disaggregated by Source Description/Tool Frequency Person Responsible Frequency Person Responsible

What is the estimated N of children 
potentially eligible for the program?

Children potentially eligible. (a) N 
of children who meet eligibility 

criteria who enter any of the four 
program pathways.

by Age, Race and 
Ethnicity, Service 

Pathway, County, Region, 
Specialist

SACWIS KI&E Annual KI&E Annual Evaluation Manager

To what extent are potentially eligible 
children referred for services?

Children referred for services. Of 
children potentially eligible for 

services [(a) above], (b) N and (c) 
% of children referred for services.

by Age, Race and 
Ethnicity, Service 

Pathway, County, Region, 
Specialist

QuickBase Referral Form Daily/Every 
referred children

County PCSA Staff (may be 
Specialist or Supervisor or 

other team member 
enterin referrals) 

Annual  Evaluation Manager

To what extent are children referred 
served by the program?

Children who start services. Of 
children referred for services [(b) 
above], (d) N and (e) % who start 

services.

by Age, Race and 
Ethnicity, Service 

Pathway, County, Region, 
Specialist

QuickBase
Referral Form / 

Waitlist / Outcome of 
Referral Field 

Daily/Every 
referred children

Specialist/Supervisors: 
update assignment and 

status of outcome 
Monthly Evaluation Manager

To what extent are service records put 
on hold?

On hold service records. Of 
children who start services [(d 
above)], the N and % of service 

records on hold.

by Age, Race and 
Ethnicity, Service 

Pathway, County, Region, 
Specialist

QuickBase Hold Report Daily/Every 
referred children

Specialist/ Supervisor/ 
Coach Monthly Evaluation Manager

What is the typical wait time between 
referral and the start of services?

Average wait time.  Of children 
who start services [(d above)], the 
average N of days on the waitlist. 

by Age, Race and 
Ethnicity, Service 

Pathway, County, Region, 
Specialist

QuickBase
Referral Form / 

Waitlist / Outcome of 
Referral Field 

Daily/Every 
referred children Specialist / Supervisor Quarterly Evaluation Manager



Kinnect to Family Database 
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Discussion: 
Opportunities for translation to your organization
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Sample Report: 
Reports from Quickbase
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Sample Report:
Fidelity Scores
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Sample Report:
CQI Wolfpack
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Questions and Answers

26Copyright © Kinnect. All Rights Reserved.


	Kinnecting the Building Blocks of Change; �Developing a CQI System From the Ground Up 
	Introductions 
	Kinnect to Family 
	Slide Number 4
	Where We Started : �Identifying the Weeds
	Where We Started : �Identifying the Weeds
	Planting the First Seed: Funding
	Growing the CQI Team 
	The Cultivation Process
	Feedback Loops �with Teams
	Developing the �Logic Model 
	Developing the Theory of Change 
	Collaboration for CQI Plan and Measurement Framework 
	QuickBase Development
	Final Gardening Tools
	Slide Number 16
	Logic �Model 
	CQI Plan
	Measurement Framework
	Kinnect to Family Database 
	Discussion: �Opportunities for translation to your organization
	Sample Report: �Reports from Quickbase
	Sample Report:�Fidelity Scores
	Sample Report:�CQI Wolfpack
	Questions and Answers

