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Objectives

» Understanding the importance of using icebreakers to
create a positive and engaging atmosphere in meetings

» Learn about different types of icebreakers and how they
can be used to encourage participation

» Identify the most appropriate icebreakers for their
specific meeting goals and audience




Let’s go around and all say
one fun fact about
ourselves!




“Please state your name, major, and a fun fact about yourself.”

UNIVERSITY STUDENT.0rg




So why even bother?
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Conversations? Learning about each other?
How does this help anything!?

We have WORK to do!

If anything this seems more like a distraction
than a help!




Why do we have this reaction?




Why do we have this reaction?

lcebreakers often
lack a sense of

purpose

Romm, C. (2016, September 9). Icebreakers are terrible. they also, unfortunately,
Retrieved September 14, 2023, from https://www.thecut.com/2016/09/back-to-
but-they-work.html




We need Purpose

WHY ?

-

Knowles, M. S. (1996). Adult learning. In R. L. Craig (Ed.), The ASTD training an
to human resource development (4th ed.). New York: McGraw-Hill




That makes sense- so, again,
why even bother? What does
this accomplish?




Why even use an icebreaker

» Benefit of using lcebreakers in CQl meeting:
» Calming Nerves
» Modeling behavior

» Encouraging interaction




Calming Nerves

The Adaptive School: A Sourcebook for De
By Robert J. Garmston, Bruce M. Wellm



Modeling Behavior




Encouraging Interaction




Example of a successful
icebreaker activity

JURASSIC PARK




How can we BEST use
icebreakers to our benefit?




lcebreakers enhance
meetings when we tailor it

to the goal and audience
of our meeting




ldentify The Goal Of The
Meeting

» What do you hope to achieve?
» What barriers may exist?

» How can you best communicate that goal?
Etegs I Will Take to Accomplish My Goal

Goal 2>

Steps Specific Details of the Steps




Example:

Steps I Will Take to Accomplish My Goal

Goal 2 Determine how man

A’s would be sufficient to maintain

fidelity and help train staff.
£ Steps Specific Details of the Steps
- Review MUS percentages

Review current procedure and compare
understanding with motivation

- Kohezion report of compliance

- Self Report survey of motivation from
Caseworkers

- Data on staff by Tier position

Brain storm i1deas

- Allow time to vent concerns or
frustrations

- keep track of time

- use whiteboard to document responses
- Review EBP business rules




Audience ldentification-
Tuckman’s Model

» Group Development in four stages

» Forming

» Group members begin to build trust, create team identity, and
setting collective goals

» Storming
» Conflicts and difference emerge
» Norming

» Group figures out how to resolve conflicts, creating greater
sense of cohesion

» Performing

» Everyone works together towards common purpose

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Forming

* High degree of guidance )

needed from manager
¢ Individual roles are
unclear

* Process usually not well
established

\_

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Storming

e

¢ Understanding how team\

decisions are made

* Purpose is clear, but team
relationships are blurry

J

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Norming

* Relationships are well
understood in the team

* Commitment to team
goals

*Begins to work to

optimize team process

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Performing

(

4,
* Team is committed to !
performing well Performing

* Focuses on being
strategic
* Team runs well with little

oversight
\_

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Tailor the Icebreaker to the
needs of your audience

(0 High degree of guidance \ ( * Understanding how t:eam\
needed from manager decisions are made
*Individual roles are  Purpose is clear, but team
unclear relationships are blurry
* Process usually not well
established
N
[
4,
goeiltarp il Performing Tt el
* Focuses on being . Con;mltment to team
strategic goals
* Team runs well with little *Begins to work to
oversight optimize team process
o

J

Tuckman, B. W. (1965). Developmental sequenc
Bulletin, 63(6), 384-399. https://doi.org/10.



https://psycnet.apa.org/doi/10.1037/h0022100

Different Types of ice
breakers

» Energizers

» Team-Building

» Reflection activities
>

Interactive games




Energizers

Time to get moving!

LS




Team-building Activities

‘Success is best when it’s shared’- Howard Schultz




Reflection activities

Let’s take a look inside!

P o T I T Y B F o o R T e A T A




Interactive games
Put your skills to the test!




lce Breaker Packet

Goal, Audience, Icebreaker

Goal of Meeting 2>

Steps Specific Details of the Steps

Audience Type: Icebreaker Type:

4,
Performing

How to tailor the icebreaker to the situation




lce Breaker Packet

Goal, Audience, Icebreaker

Goal of Meeting = Determine how man ’s would be sufficient to maintain fidelity and help train staff

Steps Specific Details of the Steps
®  Review MUS percentages
Review current procedure and compare understanding with motivation ®  Kohezion report of compliance
e  Self-Report Survey of motivations from Caseworkers
e Data on staff by Tier position
Brainstorm ideas e Allow time to vent concerns or frustrations
®  Keep track of time
®  Use whiteboard to document responses
Audience Type:_(CQl Team) Performing Icebreaker Type: _Reflection
O T e e |
of . how team
.mdﬁwn manager decisions are made
*Individual roles are *Purpose is clear, but team
unclear relationships are blurry
*Process usually not well
established
- -
c e
*Team is committed to Relationships are well
performing well understood in the team
*Focuses on being *Commitment to team
strategic goals
*Team runs well with little *Begins to work to
\w optimize team process )

How to tailor the icebreaker to the situation

We will start with a discussion of ‘Who would you have dinner with?’ and tie it to the goal by looking at what questions they would ask the
individual, and how they would start that conversation. Then end it with, “What would the person you are eating with think of you?” This can be
even more interesting if they choose someone from a different time period. This would lead to more engagement by the staff in the meeting
and them feeling comfortable expressing imaginative thinking and empathy for the other person in at the dinner. We can link that empathy to
expressing empathy for our staff who will be the focus of the QA processes which we are looking at changing.



Group Development Stage

Icebreaker Type Activity Virtual ability | 1. | 2. |3. [4.
Stop-Walk X X |X

. Brisk Walk X X |X

Energizer 15 Min Stretch Yes X X | X
Scavenger Hunt Yes X X [X

Jeopardy Yes X X | X

Song Chooser Yes X | X

Team Building Nice Breaker | Yes X | X
Two Truths and a Lie Yes X | X

Show and Tell Yes X [X

Problem Solving Sharing Yes X X | X

Would you Rather? Yes X X

. What’s your anthem? Yes X [X

Reflection Who would you have dinner with? | Yes X X
Problem Solving Sharing Yes X X |X

Family Feud Yes X X |X

. Jeopardy Yes X X [X
Interactive Games Pictionary Ves X X X
Kahoot Yes X X [X




Create Your Own icebreaker!







Tips for evaluating the impact of
icebreakers on CQl meetings




Obstacles Ahead!




Final thoughts and key
takeaways

Tuckman Model
Energizers
Team-Builders

Reflection

vV v v v Vv

Interactive games




lcebreakers enhance
meetings when we tailor it

to the goal and audience
of our meeting




Thank You

Chris Dent

Llexi Tonkin




