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Who Are We?

 Chris Dent, Continuous Quality Improvement-Coach Specialist 
Oriana House Inc. Akron, Ohio 

 Alexandra Tonkin, Research & Grants Administrator         Oriana 
House Inc. Akron, Ohio



Tell us about you!

https://www.menti.com/al9bk5svao76



Objectives

 Understanding the importance of using icebreakers to 
create a positive and engaging atmosphere in meetings 

 Learn about different types of icebreakers and how they 
can be used to encourage participation 

 Identify the most appropriate icebreakers for their 
specific meeting goals and audience 



Let’s go around and all say 
one fun fact about 

ourselves!





So why even bother?

Icebreaker 
/ˈīsˌbrākər/ (noun) 
Used to encourage 
conversations, to learn more 
about each other, foster a 
positive atmosphere and build 
bonds between staff  and 
management



Conversations? Learning about each other? 
How does this help anything!?  

 
 

We have WORK to do! 
 
 

If anything this seems more like a distraction 
than a help!



Why do we have this reaction? 



Why do we have this reaction? 

Romm, C. (2016, September 9). Icebreakers are terrible. they also, unfortunately, work really well. The Cut. 
Retrieved September 14, 2023, from https://www.thecut.com/2016/09/back-to-school-icebreakers-are-awkward-
but-they-work.html

Icebreakers often 
lack a sense of 

purpose



We need Purpose

Knowles, M. S. (1996). Adult learning. In R. L. Craig (Ed.), The ASTD training and development handbook: A guide 
to human resource development (4th ed.). New York: McGraw-Hill



That makes sense- so, again, 
why even bother? What does 

this accomplish?



Why even use an icebreaker

 Benefit of using Icebreakers in CQI meeting: 
 Calming  Nerves 

 Modeling behavior 

 Encouraging interaction



Calming Nerves

The Adaptive School: A Sourcebook for Developing Collaborative Groups 
By Robert J. Garmston, Bruce M. Wellman



Modeling Behavior



Encouraging Interaction



Example of a successful 
icebreaker activity



How can we BEST use 
icebreakers to our benefit?



Icebreakers enhance 
meetings when we tailor it 

to the goal and audience 
of our meeting 



Identify The Goal Of The 
Meeting

 What do you hope to achieve?  

 What barriers may exist? 

 How can you best communicate that goal?



Example:



Audience Identification- 
Tuckman’s Model
 Group Development in four stages 

 Forming 

 Group members begin to build trust, create team identity, and 
setting collective goals 

 Storming 

 Conflicts and difference emerge 

 Norming 

 Group figures out how to resolve conflicts, creating greater 
sense of cohesion 

 Performing 

 Everyone works together towards common purpose

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Forming

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Storming

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Norming

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Performing

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Tailor the Icebreaker to the 
needs of your audience

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological 
Bulletin, 63(6), 384–399. https://doi.org/10.1037/h0022100

https://psycnet.apa.org/doi/10.1037/h0022100


Different Types of ice 
breakers

 Energizers 

 Team-Building 

 Reflection activities 

 Interactive games



Energizers

Time to get moving!



Team-building Activities
‘Success is best when it’s shared’- Howard Schultz



Reflection activities
Let’s take a look inside! 



Interactive games
Put your skills to the test!



Ice Breaker Packet



Ice Breaker Packet





Create Your Own icebreaker!





Tips for evaluating the impact of 
icebreakers on CQI meetings



Obstacles Ahead!



Final thoughts and key 
takeaways

 Tuckman Model 

 Energizers 

 Team-Builders 

 Reflection 

 Interactive games



Icebreakers enhance 
meetings when we tailor it 

to the goal and audience 
of our meeting 



Thank You
Chris Dent 

Llexi Tonkin


