
Welcome! 
Please take a second to answer the poll for this session in the Whova app:

What do you do at 4pm to energize?

◦ Yoga

◦ Coffee / tea

◦ Candy/ sugar

◦ Listen to music

◦ All of the above



Moving from QI to CQI through Staff Engagement 
October 11, 2023
Rhonda Himberger, Pam Ashley & Thad Pera



Learning Objectives
CQI through Staff Engagement 

1. Organizational commitment –  creating a framework for CQI 

2. Making data useful to create a culture of learning

3. Empowering team members to interpret data and address findings



Starting
with
Quality

Organizational commitment

Defined programmatic quality target 
measures

Department CQI Teams

Reporting – focused client database 
managed by IT
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 Early Childhood Education   

 Young Parent Support  

 Healthy Families America  

 Foster Care 

 Family Finding 

 Kinship Navigation 

 Pregnancy, Parenting &  
  Adoption 

 Families Forever 

 

Finance 



Moving 
into
QI
Quality 
Improvement

Making Data Useful 
Shifting to a case management data system

Engaging staff in the database build

QI Team serving as translators of program 
terminology into the data system

Onboarding staff

Developing reports



1. Existing hard copy forms

2. Discovery of program flow

3. Alignment of program services terminology and database 
design

4. Developing data definitions

5. Testing database design

Engaging staff in the database build



                 
               
           
           

             
        

       

          
                 

        

                       
       

    

                  
        

      

                  

                  

          

                
                 

          

         

            

                

           

       
        

                  

                    
        

         

                                          

QI Team serving as translators of program 
terminology into the data system



       

          
       

      

         
           

          

       
        

         

              
                   

       
          

                
                
              
         

             
              
          

          
              
               

        
             

    
            

                  
      

                
                
                  
               
               

    
                   
                

                  
              

                 
                   
                      
                

    
         

                   

       
         
          

                  
          

                            
                      

                     
            
         

                  
                    

                      
                     

             
           

                       
         

                                                          

     
        

                    

              
            
       

                       
                               

                      
                             

                  
                                
                                

         
    
     

           
       
          
        

   

  





TRAINING
◦ End-user training

◦ Train-the-Trainer

◦One-on-one training

◦Demo and Practice

ONGOING SUPPORT
◦Helpdesk with dedicated 

email

◦Regular meetings with 
Supervisors & Directors

◦Monthly program team 
meetings

◦Open Office Hours

Onboarding staff

PRE-TRAINING
◦All Staff Meeting - prior

◦User Manual & Tutorials

◦Data Entry Procedures

◦Design Training Specific 
to Data Entry Roles



Developing reports

◦ Case management details and case load reports

◦ Service delivery dosage and quality control

◦ Aggregate assessment scores and outcomes

ENGAGE STAFF WITH REPORTS



Developing reports



Developing reports

Sample Data

Sample Data



Sample Data

Developing reports

Sample DataSample Data



Developing reports

Other

Sample Data

Other

Other

Sample Data



Engaging 
staff in 
CQI
Continuous 
Quality 
Improvement

Partnering of QI staff with program staff

Forming program-specific CQI Teams and 
supporting existing CQI Teams 

Building a foundation with Logic Models

Organizing data into an understandable format

Empowering staff to be interpreters of data 
findings into quality improvement strategies



Team Member Desired Characteristics

• An interest in data analysis and/or quality improvement.

• Critical thinking and analytical skills in reviewing data and processes to identify possible 

solutions.  

• Systems perspective in looking at processes.

• Solution-focused and team-oriented in addressing quality improvement.

Forming program-specific CQI Teams and 
supporting existing CQI Teams 

Team Leadership Collaboration
• Program team supervisor

• Representative from the QI team

Training & Coaching
• Team leader training

• Team member orientation

• On-going support & coaching



Building a foundation with Logic Models

Short-term Plan      

 How do we determine 
which activities are 
needed? 
  

What is tracked? 
How is it tracked? 
 
 
 

What indicators are 
measured?  
 
How / what measurement 
tools are used?  
 
  

What indicators are 
measured?  
 
How / what measurement 
tools are used?  
 
 

How do these outcomes 
align with the 
organizations:  

◼ vision 
◼ mission 
◼ strategic 

priorities 

 

LOGIC MODEL & SHORT-TERM PLAN DEVELOPMENT 
Program: 

Needs Assessment Data:   

Assumptions: 

INPUTS OUTPUTS OUTCOMES - Impact 
Logic Model      

Resources 
What do we invest? 

(including staff, 
materials, resources, 
support & funding) 

Activities 
What do we do? 

Participation 
Who do we reach? 

Participants, clients, 
agencies, decision-

makers 

Short Term 
Learning 

Awareness, knowledge, 
attitudes, skills, opinions, 
aspirations, motivations 

Medium Term 
Action 

Behavior, practice, decision-
making, policies, social action 

Long Term 
Conditions 

Social, economic, civic, 
environmental 

 



Organizing data into an understandable format



Empowering staff to be interpreters of data 
findings into quality improvement strategies

 Data Interpretation Matrix – What?  So What?  Now What? 

 

Data Shared 
Clustered into  

reviewable sections 

What? 
What are the most  

interesting / surprising / important  
parts of the story that the data tells? 

So What? 
Why is it important? 

&  
Why is it happening? 

Now What? 
What needs to change? 

OR 
What needs to stay the same? 

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 



HFA Staff Survey 

Sections

Now What 

Should Stay the Same?

Acknowledge Strengths

Now What 

Needs to Change?

Identify Opportunities for Improvement

Diversity, Equity & Inclusion

Practices & Support

Please share any suggestions about how to improve diversity, 

equity & inclusion in HFA programming.

AWARENESS & EDUCATION

-Being aware and understanding of cultural differences with families

AWARENESS & EDUCATION

-Need more trainings on race and ethnicity 

-Need more trainings on different cultural parenting styles 

SERVICE PROVISION TOOLS

-Cheers Check in tool observes some aspects of interaction not valued by some cultures 

such as all the talking

Opportunities for Collaboration

Please share any suggestions about how to improve 

collaboration.

MEETINGS

-During staff meeting we can freely share ideas with each other and give shout outs to 

teammates.

STRENGTHS IDENTIFICATION

-We are a strength-based program and each of us has identified our strengths using 

the Gallup Strengths Finder.

MEETINGS

-Provide more brainstorming activities between teams, where we can ask each other for 

advice on issues that come up when working with families.

SUPERVISION

During supervision, supervisors could focus on the strengths of the FRS, and ask how the 

staff member feels about their skills being utilized.

Staff Training Topics

Please share any suggestions about different or additional 

training opportunities that you would like to see offered.

TIMING OF TRAININGS

-Trainings during staff meetings (either all CFC or HFA)

SHADOWING OPPORTUNTITIES

-Shadowing experiences as new hires in other NCHS departments.

ORGANIZATIONAL

-Team leadership 

WORKING WITH PARTICIPANTS

-Would like to have a training session over vaccines for Well Child Checks! 

-Working with neurodiverse parents

-I think more training about how to support families that has DV and substance and 

alcohol abuse. 

CURRICULUM

-Mothers and Babies training and how to use it with parents.

-Cheers Check-in (lower priority)



PROBLEM STATEMENT:  Percentage of caregivers who are screened for substance abuse using the 
UNCOPE and referred, as needed, to appropriate support services is lower than targeted.





• Achieving our goals:

• 90% of expected UNCOPE screenings (intake & annual) will be completed → 95% as of 3/31/22 →100% as of 
6/30/22 -> 100% as of 9/30/22

• 60% of HFA participants who screen positive on the UNCOPE will have documented referrals to substance abuse 
resources →33% as of 3/31/22 → 78% as of 6/30/22 -> 82% as of 9/30/22



and the 
Journey 

continues

Staff Engagement is Key

1. Organizational Commitment 

2. Making data useful creates a culture of learning

3. Empowering staff in all positions



Questions?
“Quality is not an act. It is a habit.” ~Aristotle
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