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• Director of Quality and Compliance

• Incredible team of 11 peeps

• Accreditation, PQI, contract compliance, EMR, 
billing operations, and dashboards / 
visualizations

• Licensed Psychologist for 12+ years

• 8+ years non-profit leadership

Jennifer Vorachack, PsyD.



• Associate Director of Quality and Compliance

• 20+ years experience in non-profit agency

• 14+ years with FamilyForward

• Semi-fluent in several non-profit dialects

• Passion for process improvement, data 

accuracy, and risk identification

Annie Herz, BSW



• Associate Director of Quality and Compliance

• Consultant for Foster Care Consortium

• Co-Researcher w/ UMSLCON

• 10 + years youth focused non-profit work

• Program development, implementation and 
evaluation

Alisha Acosta, LCSW



FamilyForward leads the community 

in providing innovative solutions for 

advancing safer, healthier relationships 

for children and families.

Vision



Out Front

We are leaders in the use of 
innovative tools and methods 
to get better results for the 
children and families we serve. 
We prefer to set the pace, 
testing new ideas and collecting 
data; always striving to make 
the biggest impact we can.

Core Values

Whole-Hearted

We are tirelessly committed to 

the vision and mission of 

FamilyForward. We use our 

unique talents and expertise to 

serve our clients and 

community with compassion, 

acceptance, and respect.

Rock Solid

We are responsible stewards of 
an organization with a 
long and proud history of 
service. Reliable, trustworthy, 
and hard-working, we do 
whatever it takes to get the job 
done, even when no one 
is watching.



Growing a Constant Curiosity 
Mindset and Transforming Agency 
Culture



What is Constant Curiosity and how 
do we Implement it in Daily Work

Building Safety in CQI Work

Evaluative Mindset—Move the Benchmark

How does this Show Up



Quality and Compliance (Q&C) 
Embedded in Agency Framework

Starts with 
Onboarding

Rapport Building 
with Program 
Leadership

Cultivating Inter-
Departmental 
Relationships

Bringing Data to 
the Masses



How Would You Describe…

Constant Curiosity in 
CQI Work? 

Your colleagues’ openness 
to Constant Curiosity?



Jumping into the 
Journey



• Data Analysis
• Compare w/ 

predictions
• What was learned

• Determine 
changes to be 
made

• Execute the Plan
• Document 

problems/unexpected 
observations

• Define objective
• 4 Ws

Plan Do

StudyAct

The Vehicle: 
Plan–Do–Study-Act



Apply PDSA 

Where are you at in the process? 

Has the needle moved? 

Chat and Share

Think of an issue at your 
agency…



Commitment to Data Informed 
Decision Making & Data Integrity



Agency Investment in Q&C

How does your agency 
invest in CQI work? 

How is CQI viewed in 
your Agency? Why? 



Value in the Work

Buy-in at 
Every Level 
and Every 

Stakeholder

Insert Data 
Into Every 

Conversation

Starts with 
Agency 

Leadership



Filling Data Holes

Ensure 
Data 
Integrity

Provide 
Accessible 
Data

Make it 
Relevant 
and 
Relatable



Producing Tangible, 
Digestible Information



Questions to Consider

What Data Tools has 
your Agency Generated?

How are these Tools 
Implemented? 



What FamilyForward Generates

HEAT MAPS EXCEL DOCS DASHBOARDS POWERPOINT PDFS



FCCM Dashboard



https://app.powerbi.com/groups/me/reports/0054c8a4-5f9b-43ce-afc2-c73b45736434/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0054c8a4-5f9b-43ce-afc2-c73b45736434/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0054c8a4-5f9b-43ce-afc2-c73b45736434/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0054c8a4-5f9b-43ce-afc2-c73b45736434/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0054c8a4-5f9b-43ce-afc2-c73b45736434/?pbi_source=PowerPoint


Where We Serve
Zip Codes|2022

A

B

C

A = DTC/ECC
B = Hillsboro
C = Potosi





















Pit Stops on the Journey: 
Strategic Alignment and 
Lessons Learned 2020-2023



Strategic Alignment Based on 
Data and Constant Curiosity

Selling/Buying/Moving 
Campuses Closing Programs Expanding Preschool

Research and Training 
Institute Centralized Intake Database Merger

Involvement/Support 
in FCCM Partners

Diversity, Equity, 
Inclusion, and 

Belonging Initiatives
Telehealth Services and 
Hybrid Work Options



Lessons Learned

PDSA NEVER Ends Enthusiastically Motivated 
to Move Forward

Being OUT FRONT 
Requires

Intentional Refueling
Rock Solid Teammates



Constant Curiosity:
Journey in the Direction of Hope

Keep the Focus on Community Needs

Broaden our Impact

Expand CQI Work

Allows FamilyForward to….



Thank you!
Let’s chat:

Jennifer Vorachack, PsyD.

Jennifer.Vorachack@familyforwardmo.org

P 417.851.7275

Annie Herz, BSW

Annie.Herz@familyforwardmo.org

P 314.968.2350 ext. 5222

Alisha Acosta, LCSW

Alisha.Acosta@familyforwardmo.org

P 618.779.1963



www.familyforwardmo.org

Connect with 
FamilyForward
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