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• What ACR is and how we 

moved it from a compliance 

to qualitative process

• Share the different 

elements of the process

• How we use it for CQI

• How it’s going now

Our presentation today will provide the following:



What is ACR (Administrative Case Review)?

• Social Security Act 
Requirement 1980

• 1981 ACR established

• DCFS Rule and 
Procedures 316

Mandated

• Semi-Annual

• Every Child in Foster 
Care, Statewide

• Includes Parent, Youth, 
and Foster Parent Voice

Case Review
• Supports Timely 

Permanency

• Evaluates Child Well-
Being

• Evaluates Child Safety

Outcomes



Volume of ACRs
How many cases are reviewed?

FY Reviews  # Families  # children 

FY2020 17,692 31,996

FY2021 18,576 33,471

FY2022 19,798 36,140

FY2023 21,179 39,284

FY2024 21,397 39,484



GOALS:

• Align

• With other 
review and 
monitoring 
entities

• Re-Brand

• Quality 
Service & 
Permanency 
Promoters

• Impact

• Deliver 
greater 
benefit to 
children & 
families 
served

• Satisfaction

• Feel better 
about the 
work

• Tools

• Develop & 
test new 
tools; scale 
up; 
PowerBI 
Dashboard



EXISTING TOOL: FOCUS ON STATUS

• Predominantly compliance-
focused

• Collecting updates on the 
previous 6-months

• ACRs were in-person, tended to 
be attended primarily by the CW 
only

• Feedback to staff was mostly 
ignored, and identified 
needs/concerns were often 
repeatedly unaddressed

Where we were



A FOCUS ON QUALITY

-5 Rated Priority Areas:
• Quality CFTMs
• Quality Case Planning
• Quality CW In-Person Contacts
• Quality Family Visitation
• Quality Supervision

-Other Important Questions 
-Encouraging full stakeholder participation

The New Process

-Interviews are key to determining quality and to select the most accurate ratings
-Focus on progress of the case and where it’s going in the future
-PowerBI Dashboard for CQI



Workgroup 
Formation

Tool 
Development

Initial 
Feedback

Full Test

Training 
Development

Pilots to 
Refine Full Launch

Timeline of development and launch



Inputs
•All children in foster care 
(reviewed every 6 months)

•58 ACR Reviewers (Statewide)

•9 ACR Managers (Statewide)

•UIUC/FCURP (Validation)

•CWG Group (Coaching)

•ACR Database

Activities
•Refocus ACR process to assess quality of 

key child welfare practices around 5 
Priority Areas (CFTM, CW Visits, Family 
Visitation, Case Planning, and 
Supervision) to promote achievement of 
permanency (Qualitative 
Questions/Intent & Instructions)

•Implementation of structured 
interviewing of key case stakeholders to 
obtain an accurate picture and inclusive 
participation

•Coaching of ACR Reviewers to support 
adaptive change and hone assessment 
and interviewing skills

•Validation of a sample of cases to 
determine inter-rater reliability

•Improved Feedback for caseworkers and 
supervisors

•Development and launch of an On-
Demand virtual training for all staff on 
the new model

Outputs
•ACR data will be used by DCFS 

and private child welfare 
agencies it contracts with for 
CQI purposes

•ACR as a process is prioritized by 
agencies and direct service staff, 
is valued and respected because 
the data is qualitative and 
reliable

Outcomes

Proximal:

•Increased family attendance and 
participation at ACRs

•Increased participant 
satisfaction scores

Intermediate:
•Progressive improvement in ACR 

ratings

•Use of Subsidized Guardianship 
and Adoption permanency goals 
increases

Distal:
•For children in care 12-23 

months, increase the 
percentage who are discharged 
within the next 12 months (BH 
overarching outcome measure)

Side Effects:
•No re-entry into foster care 

after permanence

•Less maltreatment in foster care

•Length of stay is reduced

Impact

ACR is an effective vehicle for 
achieving DCFS's mission:  “To 
promote prevention, child 
safety, permanency and well-
being. We bring the voices of 
Illinois children and families to 
the forefront, building trusting 
relationships that empower 
those we serve.”

Administrative Case Review (ACR)
Logic Model

Problem: Existing ACR process focuses on the 
review of compliance with the current service 
plan rather than a review of permanency 
planning



NEW TOOLS



PRIORITY AREA 1



PRIORITY AREA 1



PRIORITY AREA 1



PRIORITY AREA 1



PRIORITY AREA 1



Other 
Critical Questions

“Must Keep” 
Questions/Trends from 

Existing CRIP
 

• 8  Sub-sections
• 41 Questions to answer

• No ratings

Family
Child 

Safety

Adoption
Child 

Permanency

Guardian-ship
Older 

Youth

Physical 
& Mental 

Health
Education





Coaching and TA support from a contracted support, the Child Welfare 
Policy and Procedures Group (aka “CWG”).

Help with the transfer of learning for reviewers from the training 
received to completing an ACR and applying the case to the I + I 
accurately.

Help build and refine reviewers’ interviewing skills and confidence.

Better data!

COACHING SUPPORT:  CWG



DATA:  PowerBI Dashboards



CQI Tools:  Guides for Using 
Dashboards, and using the 
data for CQI

How 
to 
Use

Using 
for 
CQI



Feeding CQI Processes & Activities:  
Large and Small

RST/

SPICE

Local

CQI

BH



University Partnership:  Chapin Hall 

Two research questions:

1. Do ACR priority area ratings (lower is better) improve over time?

2. Do better ACR priority area ratings improve child welfare outcomes? 
(i.e., length of stay, number of maltreatment, discharge to 
permanency, discharge within 12 months, and re-entry to DCFS legal 
custody)



VALIDATION • An ongoing process to review, 
enhance and collaborate

• 2 rounds of intensive 
validations with the ACR 
model

• Over a 6 month period
• Sample of 145 cases
• Validator assigned
• Analysis of agreement 

between the reviewer and 
validator



Round 1 

Validation
Dec 2022 Jan 2023 Feb 2023

March 

2023
April 2023 May 2023

Round 2 

Validation

All Overall Ratings 40% 40% 47% 41% 47% 50% 57% 47%

Case Overall Rating Score (F.01)
Not 

Assessed 
39% 46% 40% 41% 46% 58% 46%

Overall Rating A. Priority Area #1: Quality Child & Family Team Meetings 57% 52% 71% 56% 64% 73% 79% 66%

Overall Rating B. Priority Area #2: Quality Case Planning
Not 

Assessed 
26% 38% 40% 36% 38% 42% 37%

Overall Rating C. Priority Area #3: QUALITY IN-PERSON CASEWORKER 

CONTACTS
36% 39% 58% 32% 41% 38% 63% 46%

Overall Rating D. Priority Area #4: QUALITY FAMILY VISITATION/CONTACT 37% 39% 29% 28% 36% 46% 42% 37%

Overall Rating E. Priority Area #5: Quality Supervision 29% 43% 42% 48% 64% 58% 58% 42%

% FCURP and DCFS Same Rating

Source: Chapin Hall

VALIDATION Rounds 1 and 2:  COMPARISON DATA (CHAPIN)



Passing: Score of 1-Full or 2-Substantial Implementation

Not Passing: Score of 3-Partial or 4-Unsatisfactory Implementation

Round 1 

Validation
Dec 2022 Jan 2023 Feb 2023

March 

2023
April 2023 May 2023

Round 2 

Validation

All Overall Ratings
64% 65% 69% 59% 73% 63% 72% 67%

Case Overall Rating Score (F.01)
Not 

Assessed 
61% 75% 60% 73% 46% 88% 67%

Overall Rating A. Priority Area #1: Quality Child & Family Team Meetings 72% 65% 83% 76% 82% 85% 88% 79%

Overall Rating B. Priority Area #2: Quality Case Planning
Not 

Assessed 
65% 50% 56% 68% 58% 50% 58%

Overall Rating C. Priority Area #3: QUALITY IN-PERSON CASEWORKER 

CONTACTS
59% 65% 83% 44% 64% 62% 63% 63%

Overall Rating D. Priority Area #4: QUALITY FAMILY VISITATION/CONTACT 60% 65% 54% 48% 68% 65% 71% 62%

Overall Rating E. Priority Area #5: Quality Supervision 67% 70% 67% 72% 82% 65% 75% 72%

% Agreement by Passing/Not Passing Status

Source: Chapin Hall

VALIDATION Rounds 1 and 2:  COMPARISON DATA (CHAPIN)



SAMPLING PROCESS:
• Sampling and assignment
• Time frame
• How cases are selected
• Assignment of review staff
• Logistics (case sampling, 

stratification, managing of 
database, etc.)

ONGOING VALIDATION



Validation Process

• Review SACWIS and other 
documents

• Observe review

• Complete tool

• Enter tool to SurveyMonkey

• ACR will enter their tool

Data Analysis and 
Feedback

• FCURP compares data

• Comparison data reviewed with 
team

• Discussion regarding differences 
in monthly meetings

Manager Feedback with 
Reviewer

• Feedback discussed with 
reviewers

• Information utilized with 
mentoring/coaching

ONGOING VALIDATION



Source: UIUC/FCURP



What has been happening for ACR staff…
Effects of this process in the field…

DOMINOES?



FOR MORE INFORMATION, CONTACT:

Geraldine Rodriguez, Program Director, 
UIUC/FCURP: 
geraldine.rodriguez@llinois.gov

Jamie Ralph, ACR Administrator, DCFS: 
jamie.ralph@illinois.gov

Jennifer Eblen-Manning, Deputy 
Director of Quality Assurance, DCFS: 
jennifer.eblen-manning@illinois.gov

QUESTIONS?

mailto:geraldine.rodriguez@llinois.gov
mailto:jamie.ralph@illinois.gov
mailto:jennifer.eblen-manning@illinois.gov
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