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Identifying the Problem
Effective Treatment Mechanisms

Parent Education

Housing Support

Parent Coaching

Enhanced Access to Mental Health 
Counseling

Williamson County’s Family Recovery Court is an alternative to the traditional processing of Child Protective Services 

cases involving substance use.  

We will develop and implement an effective, replicable program that bridges gaps in the child welfare system 

that are barriers to successful family reunification through a collaborative, multidisciplinary approach.  



The Partners

TBRI Parent Education Occupational & 
Recreational 

Therapy

Housing SupportMH Counseling

Inpatient Substance 
Abuse

Treatment
IOP Treatment

Parent 
Coaching

Funding 

Support

Program 

Evaluation



What makes FRC different from 
regular CPS cases?



EPIS 
framework:
Pilot 

• Exploration, Preparation, Implementation, + 
Sustainability framework used to conduct a 
holistic evaluation of the Family Recovery Court

• Stage 1: Summer 2022
• Interviews conducted with 16 professionals + 1 

parent graduate of the FRC
• Focused on process and experiences with 

implementation

• Stage 2: Summer 2023
• Interviews with parent graduates + professionals

• Stage 3: Fall 2023
• Survey administered and completed by n = 22 

providers

• Stage 4: Summer 2024
• Data analysis + ongoing capacity-building
• Initial effectiveness 



What 
differentiates 
the model?



Assessing 
Readiness & 
Buy-In

Buy-In / 
Motivation

Community 
Collaboration

Infrastructure
Diverse 

Perspectives



Developing Data Systems:

Building 
internal 
capacity

Partnerships 
to track across 

systems



Continuous 
Improvement
Requires
Continuous
Feedback

Court

CPS

Attorneys

Service 
Providers

External 
Research Partner

Parents/Families



Numbers…

11/9/2020

6/24/2022

3/21/2023

7/16/2024

Year Total Filings

2018 180

2019 121

2020 97

2021 75

2022 80

2023 148

2024 
(projected)

100



Flexibility to Meet the Evolving Needs



Documentation



Next Steps: Data Going Forward

Adoption/Maintenance

Effectiveness

Implementation

• Ongoing (every 6-12 months) check-ins 
with FRC team for buy-in

• Finalize tracking system + data to be 
captured

• Long-term outcomes (time to 
permanency, permanency)**

• Interviews with families + professionals

• Pre-Post scale measures (PFS, TCUDS)

• Process documents (continue to refine 
manuals, protocols)

• Interviews with parents as they 
graduate



Parent Voices

I was offered recovery court after multiple CPS cases and just, 
I wasn’t ready to get clean and I actually ended up going to 
rehab on my own. And then they offered me family recovery 
court afterwards and that was probably one of the, the family 
recovery court saved my life. I don’t think that I would have 
succeeded without it. Just going to rehab alone, probably 
would not have done it for me. I will be 2 years clean in 
November and that’s thanks to all the support with family 
recovery court, the accountability that they [have], they hold 
you accountable. You know, you have to go to court dates and 
see coaches and therapists and all those things combined. 
Without it, I wouldn’t’ have been able to be here today, I 
don’t think.



Building Bridges through Collaboration

I definitely see us involving more community partners, which is exciting. 
As we meet new families, we start identifying things we don’t know 
how to handle, or we are able to better identify the need outside of the 
recovery piece (FRC Provider). 



What makes FRC different from 
regular CPS cases?

Parents              “the System”

Parents             Service Providers

Service Providers           Service Providers

The ordinary process                       The FRC Model    



Connecting to the Goal – Bridging Gaps

TBRI Parent Education Occupational & 
Recreational 

Therapy

Housing SupportMH Counseling
Inpatient Substance 

Abuse
Treatment

IOP Treatment

Parent 
Coaching

Since 2020:  270 potential participants screened
21 admitted

13 
participants 
completed

2 
participants 

enrolled

10 
participants 

completed or 
currently enrolled

840 
nights of sober 
living provided

8 
participants 
completed

8 
participants 
completed

6 successful graduates 
8 transferred or expelled 

7 currently enrolled

Williamson County’s Family Recovery Court is an alternative to the traditional processing of Child Protective Services 

cases involving substance use.  

We will develop and implement an effective, replicable program that bridges gaps in the child welfare system 

that are barriers to successful family reunification through a collaborative, multidisciplinary approach.  



Discussion

What experiences have you had with CQI?

What are some successes you have had in 
collaboration with other organizations/providers?

What barriers have you encountered in 
collaboration?
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