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Arrow Child & Family Ministries

Founded in 1992

Organizational Improvement
* Olis our equivalent of CQl

Organizational Improvement department
* |nitiatives
* Data Analytics
* Advancement

250 to 1000 employees in 3 years

Child & Family Services — Texas and Maryland
* Foster Care and Adoption (TX and MD)

 Community Based Programs (TX and MD)
* Behavioral Health Services — Texas
* Therapeutic Services - Texas
* Family Centered Treatment — Maryland/Texas

* Group Living Services - Maryland
* Single Source Continuum Contractor - Texas

Special Education — Maryland
Arrow Health Solutions (DME) - Texas

\

ATrrow

CHILD & FAMILY MINISTRIES
Helping Kids ~Strengthening Families



IS
Good Morning, Data Influencers!

If your data were a room, what
kind of condition would it be in?

What room? Scared to enter?

Complete gut job?
Mid-Renovation?

i ?
Cosmetic changes: Magazine Worthy?



Why Data Matters?

* Just like home makeovers,

we’re transforming outdated
data systems into optimized
valuable environments.

* Data = Decision Making Power
* Aids client success

* Improves efficiency

e Supports growth



Learning about the Family
L/ I———

* Assessing the current state: How is
your family living?
 What data do you have?
* How is it used?

 What do you want it to be?
* What items are nonnegotiable?




Home Makeover BlueErint

* Blueprints = Dreams

* Budget = Resources (SS)
* Floor Plan = Tool Selection
* Contractors = Team(s)

* Timeline = Phases of Improvement




Phases for Transformation (prep)

Inspection Walkthrough (Evaluate Phase)

Maintenance and Upkeep (Improve Phase)



Conduct a Data Audit

* |dentify and document quality,
gaps, and challenges

* Formal or Informal




Data Cleaning

* What is it
* How do you do it




Phases for Transformation (pilot)

Inspection Walkthrough (Evaluate Phase)

Maintenance and Upkeep (Improve Phase)



Build a Data Team

 Assemble cross functional team
or data professionals, people,
time

* Direction wanted/need

* Team

* Program Members
e Leaders/Direct Care

* CQl/Data Wranglers




Data Visualization and Reporting

* PowerBl, charts, graphs, and
dashboards to present data in an
easily digestible format

» Different data is best presented in
different ways

* Sometime you just need to
numbers, with nothing else

e Often even a little color can be
helpful




Phases for Transformation (evaluate)

Inspection Walkthrough (Evaluate Phase)

Maintenance and Upkeep (Improve Phase)



Implement Change in small doses - not overnight

* Real change doesn’t fully come
overnight

* Changing how data is used
often needs a culture change




Measure Impact

* |s the data aiding you in being able to
make better decisions.

e Evaluate data regularly




Phases for Transformation (improve)

Inspection Walkthrough (Evaluate Phase)

Maintenance and Upkeep (Improve Phase)



Construction Change Order
B

“Living through a home renovation is like living
in the wild...You do whatever it takes to
survive.” - unknown
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MOVE THAT DATA!!




Room 1 - Isolated Data Sets

* Grant Reports
* Donor requested data

e Citational Data
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Room 2 — Program Hea

Office: Time Frame:
Maryland - TFC May - July 2025 Office: Time Frame:
Behavioral Health Services July 2024 - June 2025
Maryland - TFC: 84.55
May - July 2025 Behavioral Health Services
Safery July 2024 - June 2025
\ = Placement Type === Least Restrictive Environment Case Record Reviews ==—==Gilling Hours == Percentage of Budgeted Census  =—=5taff Retention sVorker Stability
Citations Stability 120%
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0% — e
60%
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Total Score  84.55

12 Month Score  86.37




Room 3 - PowerBI

FOSTER HOME DEMOGRAPHICS
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Room 4 — Case R

Quantitative

Managing Office

CASE RECORD COMPLIANCE OVERVIEW-

= e TRADITIONAL TX FOSTER CARE
Supervisor
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Quarter 3 - Treatment Plan

Treatment Planning

L¥enr d Lave Management 3 Assossments? Singls Chifd Flan of Servics

Sigred by supervizar within 10 days of meeting date

CAMNS Recommendations are documented in the treatment plan

Goals and interventions support the permanency goal and Facilitate family connections

Consistent with information in the medical section

\Yocational needs are addresszed

15+ - Transition Plan integrated fncdadsr sgodaasion affivg stationg, seatasion of isbnbenaits of hocsing
NN, SnD dRT FNRATISN 1 SRR SRR B QU OO F DA DI ARRnISs i R0 (0 a7 A, Beaidi
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Identifies client's strengths in each area

Identifies client’s needs and a specific plan for meeting theze needs, including timeframe, person or service
provider responsible

Goals and objectives are individualized va the client

Cliert™s signature

Treatment team members’ signatures

= ‘within 10 days of meeting

Service M: t

Lhent 3 Lase Managemeat 3>

[trauma-informe:

Contact notes address 5




Closing

“Welcome home,
Data Influencers!
Welcome home!l”-
Ty Pennington
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