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Arrow Child & Family Ministries
• Founded in 1992
• Organizational Improvement

• OI is our equivalent of CQI
• Organizational Improvement department

• Initiatives
• Data Analytics
• Advancement

• 250 to 1000 employees in 3 years
• Child & Family Services – Texas and Maryland

• Foster Care and Adoption (TX and MD)
• Community Based Programs (TX and MD)

• Behavioral Health Services – Texas
• Therapeutic Services - Texas
• Family Centered Treatment – Maryland/Texas

• Group Living Services - Maryland
• Single Source Continuum Contractor - Texas

• Special Education – Maryland
• Arrow Health Solutions (DME) - Texas



Good Morning, Data Influencers! 

If your data were a room, what 
kind of condition would it be in? 

Complete gut job?
Mid-Renovation?

Scared to enter?

Cosmetic changes? Magazine Worthy?

What room?



Why Data Matters? 

• Just like home makeovers, 
we’re transforming outdated 
data systems into optimized 
valuable environments. 

• Data = Decision Making Power
• Aids client success
• Improves efficiency 
• Supports growth



Learning about the Family

• Assessing the current state: How is 
your family living?

• What data do you have?
• How is it used?

• What do you want it to be?
• What items are nonnegotiable? 



Home Makeover Blueprint

• Blueprints = Dreams
• Budget = Resources ($$)
• Floor Plan = Tool Selection
• Contractors = Team(s)
• Timeline = Phases of Improvement



Phases for Transformation (prep)

Demo Day (Prep Phase)

Construction Crew Mobilizes (Pilot Phase)

Inspection Walkthrough (Evaluate Phase)
Maintenance and Upkeep (Improve Phase)
 



Conduct a Data Audit

• Identify and document quality, 
gaps, and challenges

• Formal or Informal 



Data Cleaning

• What is it
• How do you do it



Phases for Transformation (pilot)

Demo Day (Prep Phase)

Construction Crew Mobilizes (Pilot Phase)

Inspection Walkthrough (Evaluate Phase)
Maintenance and Upkeep (Improve Phase)
 



Build a Data Team

• Assemble cross functional team 
or data professionals, people, 
time

• Direction wanted/need
• Team

• Program Members
• Leaders/Direct Care

• CQI/Data Wranglers



Data Visualization and Reporting

• PowerBI, charts, graphs, and 
dashboards to present data in an 
easily digestible format 

• Different data is best presented in 
different ways

• Sometime you just need to 
numbers, with nothing else

• Often even a little color can be 
helpful



Phases for Transformation (evaluate)

Demo Day (Prep Phase)

Construction Crew Mobilizes (Pilot Phase)

Inspection Walkthrough (Evaluate Phase)
Maintenance and Upkeep (Improve Phase)
 



Implement Change in small doses - not overnight

• Real change doesn’t fully come 
overnight

• Changing how data is used 
often needs a culture change



Measure Impact

• Is the data aiding you in being able to 
make better decisions.

• Evaluate data regularly



Phases for Transformation (improve)

Demo Day (Prep Phase)

Construction Crew Mobilizes (Pilot Phase)

Inspection Walkthrough (Evaluate Phase)
Maintenance and Upkeep (Improve Phase)
 



Construction Change Order

“Living through a home renovation is like living 
in the wild…You do whatever it takes to 
survive.” - unknown

• Data Silos
• Resource Constraints
• Resistance to Change
• Data Culture 



MOVE THAT DATA!! 



Room 1 – Isolated Data Sets

• Grant Reports
• Donor requested data
• Citational Data



Room 2 – Program Health



Room 3 – PowerBI



Room 4 – Case Record Auditing 
Quantitative Qualitative 



Closing

“Welcome home, 
Data Influencers! 

Welcome home!!”- 
Ty Pennington


	Slide Number 1
	About Us!
	Arrow Child & Family Ministries
	Slide Number 4
	Why Data Matters? 
	Slide Number 6
	Slide Number 7
	Phases for Transformation (prep)
	Conduct a Data Audit
	Data Cleaning
	Phases for Transformation (pilot)
	Build a Data Team
	Data Visualization and Reporting
	Phases for Transformation (evaluate)
	Implement Change in small doses - not overnight
	Measure Impact
	Phases for Transformation (improve)
	Slide Number 18
	Slide Number 19
	Room 1 – Isolated Data Sets
	Room 2 – Program Health
	Room 3 – PowerBI
	Room 4 – Case Record Auditing 
	Slide Number 24

