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Setup
Activity – 1st Game
Activity – 2nd Game
Notes & Discussion

Agenda



Session Setup

Who we are
Why we’re doing this session
How this will work



Activity Setup: Mad Libs
Part I: pair up and take turns answering the questions

Part II: (a) use your Part I answers to fill in the blanks in
the story (1 story per pair), and (b) share your story
with another pair



Activity Setup: Bucket Toss
3 domains: data strategy, management, and use
2 factors: organization quality and role priority
4 buckets (quality-priority) 
3 throws:

         3 pts: goes in your chosen bucket
         1 pt: goes in another bucket
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Activity – Game 1
½ the room does Bucket Toss

3 throws, 1 per domain 
         (strategy, management, use)

2 factors, 4 buckets
         (org quality & role priority)
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½ the room does Mad Libs
Part I: pair up and take
turns answering
Part II: (a) fill in the blanks
with Part I answers & (b)
share with another pair



Activity – Game 2 (switch!)
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½ the room does Bucket Toss
3 throws, 1 per domain 

         (strategy, management, use)

2 factors, 4 buckets
         (org quality & role priority)

½ the room does Mad Libs
Part I: pair up and take
turns answering
Part II: (a) fill in the blanks
with Part I answers & (b)
share with another pair
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Game Notes
Gamification in general

Values: play, curiosity, iteration, dignity
Novel alternative to surveys
Genuine engagement improves data quality
Requires careful planning, execution, and data use



Game Notes
Bucket Toss

Group competition!
Difficulty level
Allows for tracking up to 4
variables (we tracked 3)
Play requires teaching &
learning the model

Mad Libs
1:1 connection
Mix of “fun” and “serious”
Scalable for an unlimited
number of people
Play does not require
instruction or model
knowledge



Discussion
1. What opportunities and/or challenges have
you experienced trying to get staff input on CQI
processes?

2. How could you adapt one of these activities
within your own CQI context?



Thank you!
Feel free to connect with us:

Dave

LinkedIn

Marissa

LinkedIn

https://www.linkedin.com/in/dave-koch-msw/
https://www.linkedin.com/in/marissa-danielle-martinez197/

