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2025 By the Numbers
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Thank you!
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SPECIAL THANK YOU TO:

thy Ach
Cathy Ac Min Ma

School of Social Work

®,/) lllinois ! Community Group E

School of Social Work

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN



CQI Conference Volunteers ¥a

DRIVING CONTINUOUS QUALITY IMPROVEMENT INTO THE FUTURE

Name Organization Name Organization Name Organization

Abby Snhow

Center for Prevention Research &
Development at UIUC School of Social

Alexandra Tonkin

Oriana House, Inc.

Alison Wagner

Social Work & Community Health, Rush
University Medical Center

Amanda Smith-Chonko

Pressley Ridge

April Wall-Parker

Pressley Ridge

Candace Thier

FCURP, University of Illinois at Urbana-
Champaign

Haley Simpson

FCURP, University of Illinois at Urbana-
Champaign

Heidi Meyer

School of Social Work, Children and
Family Research Center, University of
Illinois at Urbana-Champaign

Janet Braker

Missouri Alliance for Children and
Families

Jenna Barrus

UCAN

Jennifer Eblen-Manning

Illinois Department of Children and
Familv Services

Ken Hundrieser

Kids Above All

Kendra Kennedy

ComWell

Kim Ostrander

FCURP, University of Illinois at
Urbana-Champaign

Kimberly Clark

Lutheran Child and Family Services of
Illinois

Kimberly Lohrfink

Pressley Ridge

Kristina Slacum Jones

Thresholds

Lara Raper

The Baby Fold

Laurice Sutter

Arrow Child & Family Ministries

Maximillian Lisembee

Indiana Department of Child Services

Melissa Villegas

Jewish United Fund

Mollie Hente

Spero Family Services

Prisca Tuyishime

Chapin Hall

Rebecca Turner

Kansas DCF

Renaldo Dixon

Northern Illinois
University

Sarah Baker

The Baby Fold

Suzanne Saylors

Twin Cedars Youth and
Family Services

Tina Lowry

Envision Unlimited

Victoria Largin

Little City Foundation

Melissa Curtis

Lawrence Hall

Yolanda Green-Rogers

Chapin Hall

%7 lllinois

Many states are represented in our volunteer group, including lllinois, Ohio

! Community Group

Pennsylvania, West Virginia, Missouri Georgia, Maryland and K
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CQI Conference

DRIVING CONTINUOUS QUALITY
IMPROVEMENT INTO THE FUTURE

lllinois Professionals: \We are approved for lllinois LSW, LCSW, and LCPC
licenses.

Other Licenses/Out of State Professionals: \We can provide a

Certification of Attendance/Participation. But, you will have to contact

your Board of Professionalism regarding their requirements.

Contact Heidi Meyer at hrmeyer@illinois.edu if you need a certificate
e
reflecting CEUs via email

CEU Reminder
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DRIVING CONTINUOUS QUALITY
IMPROVEMENT INTO THE FUTURE

Final session materials will be posted on the CQI Community
and Conference website.

Please be patient as we gather, edit and post the materials.

Once the materials are posted, all attendees will be
notified.

Access to the Whova app will also be available until mid-January
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Session Materials
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DRIVING CONTINUOUS QUALITY
IMPROVEMENT INTO THE FUTURE
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Your voice matters!

& Staying Aligned: The Key to Success in High-Stakes Situat... <

e Please complete all of the Session Feedback forms Staying Aligned: The Key to Success in HighStakes
for the workshops you attended. They are available in 'ualonsT )
WHOVA. ‘ © Added to My Agenda (183 2 ndmg)\

e If you click on one of the sessions you attended from | T~ [ ouw @o\ |
your agenda, you will see the session’s information. B

rapidly shifting business landscape, alignment at the team level isn't...

e Click on Session Feedback to complete the form.

Session Feedback Forms

School of Social Work
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DRIVING CONTINUOUS QUALITY IMPROVEMENT INTO
THE FUTURE

J

Your voice matters!
e Please complete the Overall Conference Evaluation in WHOVA. This is available as of the
morning of 10/29.
o Under Additional Resources on the WHOVA Home Page, click on Surveys. You will see the
Overall Conference Survey (you can also access Session Feedback forms here).
o Paper copies of Session Feedback forms and the Overall Conference Evaluation are available
for those in need of accomodations. Please see Heidi at the Registration desk.

Overall Conference Evaluation

School of Social Work
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CQl Mentorship Program Info Session:
° November 20, 2025, 10-11 AM CST

Post-Conference Session:
November 14", 2026 at 10am
How To Get Involved in the CQlI Community

2026 CQI Conference:
October 13th & 14th, 2026

Save The Date

School of Social Work
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CQI Conference

DRIVING CONTINUOUS QUALITY
IMPROVEMENT INTO THE FUTURE

CQI Reflections

card deck

Free Registrations to the
2026 CQI Conference

REGISTRATION

School of Social Work

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

®,/) lllinois ! Community Group



onference
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The Future of the CQl Community

e Survey on strategic direction coming November 2025:
o What's working well?
o How can we improve?
> How do we want to grow as an organization?
e NOTE: This is separate from the conference feedback
survey

School of Social Work
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We Need a
VOI u ntee r! One Brave Soul: @

e We need someone with: *\ L/ |
x o Curiosity +
X o Courage Q
; o and Humor! & "~

Join Us:

e Join us for a quick mission through data,
iInsight and collaboration.

e Because quality improvement is a team
sport!




FLUX CAPACITOR OVERLOAD
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TOO MUCH DATA
NOT ENOUGH INSIGHT  *
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urning numbers into

narratives everyone
understands!




Heroes and Villians

Insight &

Curiosity

Confusion
& Fear
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THE CQl

[IMECARSULE

SHARE YOUR REFLECTION!

[/ Open the Whova app

The Data DelLorean

V| Go to “The Data Delorean” session

] Select the “Polls” option

i Answer the “Time Capsule” Q's

C Q I é.E‘BMTWC
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CQI TRIANGLE OF POWER

ASK A
MISSION-
DRIVEN
QUESTION

TRENDS &
MEASURE,
DISPARITIES _  RepeaT

CONTINUOUS QUALITY IMPROVEMENT —
POWERED BY EQUITY AND COLLABORATION



Timeline Stabilizing...
Disparity Index Flattening...

Empowerment Meters Rising...

Change, Measure, Repeat...
>>>Timeline Stabilized J







we Drive
THE FUTURE
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DRIVING CONTINUOUS QUALITY
IMPROVEMENT INTO THE FUTURE

Thank you for
attending!

Keep in touch:

Website: https://cqi.cfrc.illinois.edu/
LinkedIn: https://www.linkedin.com/groups/12138348/

Facebook: https://www.facebook.com/groups/3953122551428114

Email: CQICommunity@gmail.com

E School of Social Work
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