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Agenda

• CQI in Program Development
• CQI in Program Implementation
• CQI in Program Evaluation
• CQI in Program Adaptation



Learning Objectives

1. Apply the Define, Measure, Analyze, Improve, 
and Control (DMAIC) framework to develop 
programming to address unmet needs

2. Use CQI methods to engage people with lived 
experience in program development, 
implementation, evaluation, and adaptation

3. Use CQI methods to conduct program 
evaluations

4. Use CQI methods to adapt existing programs for 
different populations or to address other unmet 
needs



Where do we start?

Identify unmet needs within an 

existing program
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Identify some unmet needs within one 
of your programs

5

Large Group Activity



Unmet Needs
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Asthma Virtual Home Visiting 
Program

• 19% of youth in care have Asthma

• 94% of healthcare visits with a primary 

cause of Asthma were for follow up care, 

urgent care, emergency department, and 

hospitalizations.

• Unmet need: Additional services for youth 

with poorly controlled Asthma.

Unmet Needs Example
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Family Navigator Plus (FN+) 
Program

• Focus groups and needs assessment 

surveys with foster parents indicated that 

one of the biggest unmet needs was 

accessing mental and behavioral health 

services for youth in care.

• Unmet need: Foster parents wanted more 

support, training, and resources re: youth 

mental and behavioral health needs.

Unmet Needs Example
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Define, Measure, Analyze, 
Improve, and Control (DMAIC) 

framework



Addressing Unmet Needs

Unmet Needs/Define The 
Problem

Data Source/Measure the 
Size of the Problem



Addressing Unmet Needs

Defining the Problem

• Increase Foster Parent 

Capacity to Manage 

Youth Asthma

Measuring

• 1. Medicaid Data 

• 2. Foster Parent Needs 

Assessment

• 3. Youth Asthma Control 

Test



Addressing Unmet Needs

Unmet Needs

• Increase Foster Parent 

Capacity to:

– Understand Youth Mental & 

Beh. Health Needs

– Find & Engage in Tx

– Support Tx Goals at Home

– Manage the Youth’s Sx & 

Beh.

– Use Digital Mental Health 

Tools to support treatment

Data Source

• 1. Foster Parent Report

• 2. Caseworker Report



Choose an unmet need from one the group 
listed or a new one and methods for 
identifying the cause of the problem:

Analyze
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Small Group Activity



Report Out: What were some unmet needs 
and identified cause of the problem?
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Small Group Activity



Implement

15



16



Implement Asthma & FN+ 
Solutions
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Program Protocol | Example 

Asthma Printout



Family Navigator Overview

Session 1: Introduction and Understanding Child Behaviors
Session 2: Finding and Accessing Mental Health Treatment for Your Child
Session 3: Engaging in Your Child’s Mental Health Treatment
Session 4: Understanding the “Why” Behind your Child’s Behavior
Session 5: Using Digital Mental Health Tools

5 Weekly Sessions (30-45 mins)

Purpose
Build foster parent capacity to:
1) Understand their child’s specific MH needs
2) Work with the child’s caseworker to engage the child in MH services; 
3) Manage the child’s difficult behaviors; 
4) Support treatment goals at home. 
5) Remove remaining barriers to treatment access and use digital MH tools 

during long waits for treatment;



Branch 1:
Understanding Your 

Child’s Symptoms and BehaviorsSupporting Child’s 

Treatment Goals at 

Home

Effective Mental 

Health 

Treatment
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Session 1
Introduction to Family Navigator and 
Understanding Your Child’s Symptoms Profile

Session 4
Understanding the “Why” Behind Your 
Child’s Behaviors



Branch 2:
Effective Mental Health TreatmentSupporting Child’s 

Treatment Goals at 

Home

Effective Mental 
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Session 2
Finding and Accessing Mental Health 
Treatment for Your Child



Branch 3:
Supporting Your Child’s Treatment 

Goals at HomeSupporting Child’s 

Treatment Goals at 

Home

Effective Mental 

Health 

Treatment
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Session 3
Engaging in Your Child’s Mental Health 
Treatment

Session 5
Finding, Evaluating, and Using Digital Mental 
Health Tools
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Session 2: Finding and Accessing Mental Health Treatment for Your Child
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Session 3: Engaging in Your Child’s Mental Health Treatment



The ABCs of Behavior

Antecedent

(Before)

Behavior

(During)

Consequence

(After)

Session 4: Understanding the “Why” Behind your Child’s Behavior



I Do - Example

Antecedent

(Before)

Parent told child 
to clean room

Behavior

(During)

Child throws 
tantrum

Consequence

(After)

Child doesn’t 
have to clean 

room

Scenario:  Child throws a tantrum when parent tells them to stop 
playing and clean their room. 

Function: Avoidance of undesirable situation



I Do - Example

Consequence

(After)

Child still cleans 
the room and is 

rewarded

Alternative
Behavior

(During)

Less tantrum 
and more likely 

to clean

Scenario:  Child throws a tantrum when parent tells them to stop 
playing and clean their room. 

Change the Antecedent or Consequence 
for alternative behavior

Antecedent

(Before)

Parents ask in a 
more 

collaborative 
way

Alternative
Behavior

(During)

Less tantrum
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Session 5: Using Digital Mental Health Tools
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General Mental Health Resources

Digital Mental Health Resources

For ParentsandYouth in Care

Resource Purpose Website

Mindfulness 
Activities for Kids

Provides mindfulness activities for 
caregivers to teach their kids

https://www.mindful.org/min
dfulness-for-kids/

APA DSM-5-TR 
Online Assessment

Provides free online mental health 
assessments for caregivers to 
complete; provides resources and 
recommendations based on 
assessment

https://www.psychiatry.org/p
sychiatrists/practice/dsm/ed
ucational-
resources/assessment-
measures

One Mind 
PsyberGuide Collection of mental health apps https://onemindpsyberguide.

org/

The California 
Healthy Minds, 
Thriving Kids Project

Provides evidence-based videos and 
print resources that parents can use to 
teach their kids critical mental health 
and coping skills

https://childmind.org/healthy
minds/parents/

Mental Health 
America – Parent 
Test: Your Child’s 
Mental Health

Provides free online mental health 
assessments for caregivers to 
complete

https://screening.mhanationa
l.org/screening-tools/parent/

BEACON Illinois Resource for Illinois youth and families 
to find behavioral health services https://beacon.illinois.gov/
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Target Mental Health Resources

Emotion/
Behavior

Tool Details Website

OCD IOCDF for Kids
Provides psychoeducation 
to parents about OCD 
symptoms and treatment

https://kids.iocdf.org/

Bipolar 
Disorder

DBSA Bipolar 
Disorder

Provides psychoeducation 
to parents about bipolar 
disorder and treatment 
options

https://www.dbsallia
nce.org/education/bi
polar-disorder/

Aggression

Child Mind 
Institute – 
Complete Guide 
for Managing 
Behavior Problems

Provides psychoeducation 
about how to respond to 
behavioral problems

https://childmind.org/
guide/parents-guide-
to-problem-behavior/

Substance Use
SAMHSA – “What 
Parents are 
Saying” Podcast

Provides a platform for 
parents to get informed, be 
prepared, and take action 
by having conversations 
with their kids about 
substance use

https://www.samhsa.
gov/talk-they-hear-
you/podcast

Hoarding

Child Mind 
Institute – Quick 
Guide to Hoarding 
Disorder

Provides psychoeducation 
to parents about hoarding 
and treatment options

https://childmind.org/
guide/hoarding-
disorder-in-children-
quick-guide/

School Refusal

Child Mind 
Institute – When 
Kids Refuse to Go 
to School

Provides education to 
parents about what school 
refusal is and what to do

https://childmind.org/
article/when-kids-
refuse-to-go-to-
school/

Trauma
The National Child 
Traumatic Stress 
Network

Provides psychoeducation 
to parents about trauma 
and treatment

https://www.nctsn.or
g/
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Maintaining, Sustaining, and 

Scaling

34

Control



Adaptation



What Are Some Adaptations?



Thank you! 
Questions?



Contact Information

Website: https://sites.northwestern.edu/familycareparentinglab/ 
Email: familycareparentinglab@northwestern.edu 
Twitter: https://twitter.com/familycarelab 
Instagram: @familycarelab

Email: heather.risser@northwestern.edu 
Find me on LinkedIn

https://sites.northwestern.edu/familycareparentinglab/
mailto:familycareparentinglab@northwestern.edu
https://twitter.com/familycarelab
https://www.instagram.com/familycarelab/?hl=en
mailto:heather.risser@northwestern.edu
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