Jewish Child and Family 7
Services

y % W W -

Presentation to the CQI Community
By Sabrina Townsend

December 18, 2014



Description of Counseling % 4

Program
O 51 staff
O 8 locations: Chicago loop, Rogers Park, Skokie, 7 .
Northbrook, Arlington Heights, Lombard Mo”
8.
DOD :

O Goal - To increase resilience, strengthen, and promote
adaptive functioning within adults, children and families.

O Services: C
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Program Performance Summary x
O Prepared annually in September A
O 4-Page Summary includes: Ay

Scorecard ; Egg
O Scorecard (see handout)

O Program Description -
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Program Scorecard — Service %

Delivery
O Distinct clients served
O Associated family members

O New clients served

O Closed clients
O Mean length of service
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Program Scorecard - Complianﬁé s
and Service Utilization

O
O New Case Documentation Compliance Qﬁoﬁ
O Ongoing Case Documentation Compliance I
O Closed Case Documentation Compliance .
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Program Scorecard — Client % s
Satisfaction

O Satisfaction with services received Ny

O Satisfaction with JCFS as an agency B




Program Scorecard — Client andi;%gi s
Community Impact

% Up to 3 key outcomes are chosen by a program for
inclusion on the scorecard
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O Children participating in individual and family counseli g
will demonstrate reliable improvement in at least one ®
domain upon discharge o
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Program Scorecard — Program % S

Management
o
O Personnel
O Annual Turnover Rate mys i\

O # of Budgeted Positions
O End of Year FTE e




