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Child and Adolescent Needs and
Strengths (CANS) Overview

- Assesses youth and families using a trauma-informed,
strengths-based lens

- Child domains: trauma experiences, traumatic stress
symptoms, life domain functioning, acculturation,
emotional/behavioral needs, risk behaviors, child
strengths, and age-relevant items

- Caregivers are assessed in the caregiver needs and
strengths domain

- Scored using 0-3 scale

- 2s and 3s typically reflect actionable needs while Os and 1s reflect
no need

- In strengths section, Os and 1s are usable strengths while 2s and
3s reflect strengths needing to be built
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CANS Versions

- Residential and IA use CANS Comprehensive (CANS 1.0)
- 105 Child and Caregiver Items

- CANS 2.0 used by Foster Care, Intact, SOC, Pregnant
and Parenting Teens, and Outpatient Therapists
- 139 Child and Caregiver Items

- CANS 3.0 rollout: all programs to use CANS 3.0

- 92 Core Child and Caregiver plus 8 modules

- Modules can be triggered by actionable level on a core item, age,
or program type



L
How Is the CANS Data used at Case,
Program and System levels?

Program Level and System Level:

- Look at trends and change over time

- Provides support for policy decisions

- Common language and collaboration tool

Case Level (Family and Youth):

- Offers the whole picture through a Family-Centered,
Trauma-Informed, Strength-Based lens

- Looks at changes over the life of a case for both youth
and families

- Provides support for case decisions



L
Types of Reports

Northwestern provides 3 main types of reports, on
aggregate and case-level.

- CANS Score Profiles

- CANS Change Reports

- CANS Compliance Reports



Reports for Administrators

- Reports are currently produced on a regular and
ad hoc basis for DCFS administrators

- Show data on the program level and
system/statewide level



CANS Score Profiles for Administrators:

Statewide

Statewide Top 5 Actionable: Youth CANS Items

IA or First CANS for Open CWS Cases from 7/1/13 through 6/30/14
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= Report includes the |A CANS or the first CANS submitted on all CWS cases open between 7/1/13 and 6/30/14,

= Bars indiczate the proportion of youth in that sample (state and region) that have an actionable need or a usable strength, Higher bars indicated

a greater proportion of youth with that actionable need or usable strength.
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their parents. This can help in evaluating service needs and resource allccation within a particular region and comparing service needs and

resources between regions.



CANS Score Profiles for Administrators:
Statewide
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CANS Score Profiles for Administrators:
Statewide
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CANS Score Profiles for Administrators:
Statewide

Usable Strengths
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* Report includes the IA CANS or the first CANS submitted on all CWS cases open between 7/1/13 and 6/30/14.

* Bars indicate the proportion of youth in that sample (state and region) that have an actionable need or a usable strength. Higher bars indicated
a greater proportion of youth with that actionable need or usable strength.

* Report includes the 5 most prevalent trauma experiences, needs, and strengths present for youth in foster care.

* Missing items were rescored as non-actionable for needs domains (0) or non-usable for strength domain (3). CANS with over 50% of items
missing were not included.

* Report provides DCFS with vital information about current regional variations and similarities in needs and strengths for youth in foster care and
their parents. This can help in evaluating service needs and resource allocation within a particular region and comparing service needs and

resources between regions.



CANS Score Profiles for Administrators:
Program Level

Residential SBP: Percent of Cases with Usable Strengths
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CANS Score Profiles for Administrators:
Program Level

Residential SBP: Percent of Cases with Usable Strengths
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ANS Change Report for Administrators:
rogram Level

July 01, 2013 - June 30, 2014
SOC CANS Change in Actionable Items by Provider

Average Percent Percent Percent Percent Percent Percent Percent Percent Percent Percent Percent Percent
Length of Actionable Actionable Owerall Actionable  Actionable Owerall Actionable Actionable Overall Actionable Actionable Overall Actionable Actionable Overall Useable at Usable at Overall
Provider N Stay at Open &t Discharge Change at Open &t Disch Change at Open  at Disch Change at Open  at Discharge Change at Open  at Discharge  Change Open Dizch Change
Agency Mame 7 232 8.6 57 333 20.9 143 316 52 52 0.0 9.9 9.9 oo 0.0 0.0 oo 80.0 78.6 -1.8
Agency Name 9 188 44 22 50.0 10.3 51 50.0 6.1 30 50.0 154 77 50.0 0.0 0.0 oo 544 63.3 16.3
Agency Name 39 122 12.8 52 36.0 122 65 45.8 51 33 354 101 5.1 450 15 09 375 78T 91.3 16.0
Agency Name 4 159 133 130 28 14.1 12.3 13.1 5.6 2.6 0.0 142 104 2ro 6.0 5.0 15.6 64.8 7.1 9.7
Agency Name 41 137] 14.1 54 621 14.1 7.3 480 67 44 333 152 6.2 593 03 0.0 100.0 578 715 236
Agency Mame ] 152 331 145 56.3 350 180 485 188 91 517 130 53 592 15 22 -50.0 BE.6 879 321
Agency Name 1" 157 16.4 55 66.7 182 98 4562 1"Ee 50 571 84 42 500 38 1.3 B6.7 600 60.0 0.0
Agency Mame 15 187 0.0 13 -100.0 14.4 a7 321 24 12 500 36 15 571 0o 0.0 0.0 907 940 37
Agency Mame [} 0| 0.0 oo 0.0 0.0 oo 0.0 0.0 0.0 0.0 0.0 0.0 oo 0.0 0.0 oo 0o 0.0 0o
Agency Mame 3 126 6.7 oo 100.0 20.5 179 125 121 6.1 50.0 205 103 50.0 0.0 0.0 oo 533 70.0 3.3
Agency Name 3 195 6.7 oo 100.0 15.4 77 50.0 0.0 0.0 0.0 26 26 oo 0.0 0.0 oo 233 26.7 143
Agency Name 24 178 25.0 150 40.0 234 14.4 384 2] 4.9 27.8 202 12.2 397 42 92 -1214 64.2 5.0 16.9
Agency Name 75 162 16.8 141 159 12 96 138 ] 40 =31 131 10.8 180 07 07 0.0 56.1 63.2 126
Agency Mame 6 124 10,0 100 oo 154 154 0o 0o 15 -100.0 77 128 -BE.7 0o 0.0 0.0 367 36.7 0.0
Agency Mame 19 115 200 53 73T 85 16 810 33 14 571 69 24 B4.7 0o 0.0 0.0 800 937 171
Agency Name 1 124 0.0 0.0 0.0 308 308 0.0 oo 0.0 0.0 231 77 BE.T 0o 0.0 0.0 60.0 70.0 16.7
Agency Mame 20 135 13.0 15.0 -15.4 5.0 27 45.2 23 0.5 80.0 5.8 42 267 0.4 36 -900.0 705 73.5 43
Agency Mame 30 143 11.3 BT 412 1.3 59 477 48 27 438 138 72 451 38 31 167 563 66.3 17.8
Agency Mame 36 143 200 111 444 14.5 96 338 51 45 100 10.7 77 280 0.0 0.0 oo 575 75.0 30.4
Agency Name B4 131 16.6 34 79.2 10.0 20 T9.5 06 0.3 50.0 4.3 0.6 6.1 10 0.1 889 99.1 99.7 0.6
Agency Name 7 185 171 57 66.7 26.4 1.0 583 130 13 90.0 121 77 364 0o 0.0 0.0 543 64.3 184
Sample Agency 20 178 13.0 6.0 20.0 10.8 0.9 05 134 62 29 25 [_125| 740 80.0
Agency Mame 8 208 25 oo 100.0 38 10 750 11 0.0 100.0 58 0.0 100.0 0o 049 -100.0 663 725 9.4
Agency Name 2 132] 76 57 250 176 128 271 104 6.1 417 136 8.1 405 27 14 500 681 795 168
Agency Mame 9 161 15.6 59 429 18.8 1.1 40.9 111 30 727 145 6.0 SE.8 438 4.8 oo B33 T4.4 17.5
Agency Mame 75 176 245 58 641 20.2 98 51.3 11.3 57 495 87 5.9 R ] 0.1 0.1 oo 604 T6.5 267
Total 626 153 16.5 8.8 46.4 15.2 8.9 41.8 6.4 3.8 38.3 11.0 6.6 40.5 1.6 1.5 1.5 67.3 77.0 14.4

Positive change indicates improvement; negative change indicates worsening.
Report includes any child that had an opening CANS at any peint in time AND a closing CANS date between April 1 through June 30 close date.
32 records with less than 30 days treatment excluded.




ANS Change Report for Administrators:
rogram Level

SOC CANS C
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hange in Actionable Items by Provider

Average Percent Petcent Percent Percent Percent Percent Percent Percent Percent Percent Percent Percent

Lengthof Actionable Actionable  Overal Actionable Actionable  Overall Acionable Actionable  Overal Actionable Actionable  Overal Actionable Actonable  Overal Useable at Usableat  Overs
Ader N Stay ot Open ot Discharge  Change at Open ot Discharge Change ot Open ot Discharge  Change ot Open  at Discharge  Change ot Open at Discharge Change Open Discharge Change
cy Name 7 212 85 57 313 209 143 316 52 52 00 99 99 00 00 00 00 80.0 786 A8

ey Name 9 1 44 22 50.0 103 51 500 6.1 10 500 154 77 500 00 0.0 00 544 633 163

1oy Name 32 122 128 82 380 122 65 468 51 33 64 10.1 51 480 15 08 375 787 913 16.0

¢y Name 54 1 133 130 28 14.1 123 121 56 56 00 142 104 270 60 50 156 648 711 97

cy Name 41 137 14.1 54 621 14.1 73 480 67 44 33 152 62 593 03 0.0 100.0 s78 715 236

cy Name 2 182 a3 145 563 350 18.0 485 188 9.1 517 130 53 592 15 22 500 666 879 321
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o c% 9w owow = Agency Name 21 132 % e M o &
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e Name 64 131 166 34 792 10 0.1 889 991 97 086

23 — =
Namo . 17.1 57 667 264 1.0 583 130 1.}_ Do == 77 364 00 00 00 543 643 18.4
Agency 130 6.0 200 108 [ 62| 08 = =05~ 504 134 62 [ 529 29 25 [129) 740 800 |84
SENEE——— 1 25 0o 000 38 10 =70 = T T3 00 1000 58 00 7000 00 08 -1000 663 725 54
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— — - -

— e - twh]— =T~ 89 429 18:8 1.1 409 1.1 30 727 145 50 588 48 48 00 633 744 175
cy Name: s 176 245 88 641 202 a8 513 113 57 495 87 58 s (13 ] 0.1 00 604 765 %7

1l 626 153] 16.5 8.8 464 15.2 8.9 41.8 6.1 38 383 11.0 6.6 40.5 16 1.5 1.5 673 770 144

tive change indicates improvement; negative change indicates worsening.

wchudes any child that had an opening CANS at any point in time AND a closing CANS dale between April 1 through June 30 closs date



CANS Change Report for Administrators:

Program Level

SOC CANS (
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CANS Change Report for Administrators:
Program Level

July 01, 2013 - June 30, 2014

SOC CANS Change in Actionable ltems by Region

Average Percent Percent Percent Percent
Length of Percent Actionable at Percent Actionable Actionable at Actionable at Actionable at Actionable at
Reg ion Stay* N Open at Discharge Percent Change N Open Discharge Percent Change N Open Discharge Percent Change
Northern 155 138 18.6 9.1 50.8 138 15.1 1.8 48.3 138 T4 3.6 52.2
Central 150 170 16.6 9.6 41.8 170 18.7 11.9 36.6 170 9.1 53 412
Southern 161 68 12.4 6.2 50.0 68 14.6 9.2 Ir.2 68 5.5 3.7 ny
Cook County 153 250 16.3 8.8 46.1 250 13.2 74 44.2 250 3.5 28 19.8
Total 153 526 16.5 8.8 46.4 626 15.2 8.9 41.8 626 6.1 3.8 38.3
Average Percent Percent
Length of Percent Actionable at Percent Actionable Actionable at Actionable at Percent Useable Percent Usable at
Reg ion Stay” N Open at Discharge Percent Change N Open Discharge Percent Change N at Open Discharge Percent Change
Northern 155 138 8.8 6.0 .2 138 0.5 0.8 -50.0 138 64.6 7.0 19.3
Central 150 170 13.8 7.5 45.39 170 2.8 2.4 14.9 170 621 T4.2 19.4
Southern 161 68 8.7 53 38.96 [ 0.6 0.3 50.0 68 66.3 76.3 15.1
Cook County 153 250 111 6.6 40.83 250 1.5 1.7 -114 250 7T 79.2 8.9
Total 153 626 11.0 6.6 40.53 626 1.6 1.5 1.5 626 67.3 77.0 144

* Note: Length of Stay for Agency Total is the average length of stay.
Report includes any child that had an opening CANS at any point in time AND a closing CANS date between April 1 through June 30 close date.
32 records with less than 30 days treatment excluded.




CANS Change Report for Administrators:
Program Level

July 01, 2013 - June 30, 2014

BT
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i Length of Stay for Agency Total is the average length of stay
1 includes any child that had an opening CANS at any point in time AND a closing CANS date between Apnl 1 through June 30 close date
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CANS Compliance Report for Administrators:

Program Level

CANS Compliance by State, Region and Sub-Region
All Placement Cases Open During the Entire 2014 Fiscal Year

Number of CANS Assessments

Number

of Youth None (%) One (%) Two (%) Three Plus (%)
State of lllinois 7,234 15.8 17.9 38.5 27.8
Northern 1,457 13.7 18.3 38.8 29.1
1A 551 11.8 19.8 42.3 26.1
2A 906 14.9 17.4 36.8 30.9
Central 1,832 15.5 19.0 38.0 27.5
1B 761 9.6 15.9 45.3 29.2
3A 469 10.9 19.4 43.1 26.7
3B 602 26.6 22.6 24.8 26.1
Southern 902 6.4 13.3 51.8 28.5
4A 442 2.5 8.8 57.7 31.0
5A 460 10.2 17.6 46.1 26.1
Cook County 3,043 19.7 18.5 34.7 27.1
6B 859 12.7 16.5 41.3 29.5
6C 1,147 23.4 17.7 33.2 25.7

6D 1,037 21.5 20.9 30.9 26.7



Reports for Supervisors

- Rollout of CANS reports for supervisors coming
2015

- Piloted in CANS Demonstration Project

- Show data on the individual youth and
team/RSF level



CANS Score Profiles for Supervisors:
Team/RSF



Top 5 Actionable CANS ltems for Selected Domains

Youth in Foster Care Settings

Trauma Experiences Traumatic Stress Symptoms Life Domain Functioning
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B SUPERVISOR NAME (n=92) [ Northern (n=3097) [l State (n=13867)

* Placement reports the most recent CWWS CANS completed between August 1, 2012 and October 31, 2014 for cases that are currently open
or that closed after May 1, 2014. Intact reports include the most recent Intact CANS completed between August 1, 2012 and October 31,
2014.

* Bars indicate the proportion of youth in that sample (team/RSF, region, and state) that have an actionable need or a usable strength. Higher
bars indicate a greater proportion of youth with that actionable need or usable strength.

* Report includes the 5 most prevalent trauma experiences, needs, and strengths present for youth in foster care.

* Missing items were rescored as non-actionable for needs domains (0) or hon-usable for strength domain (3). CANS with over 50% of items
missing were not included.

= Report provides supervisor and agency with vital information about current variations and similarities in needs and strengths for youth being
served by their team. This can help in evaluating service needs and resource allocation within a particular team and compare service heeds

within the agency to those of the region and state. Generated on December 4. 2014



CANS Change Report for Supervisors:
Case Level



YOUTH NAME - CYCIS ID
Individual Child Well-Being Report — Change from Initial to Most Recent CANS
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I CANS on July 2, 2012 by CASEWORKER NAME supervised by SUPERVISOR NAME
| CANSonJanuary 3, 2014 by CASEWORKER NAME supervised by SUPERVISOR NAME

= Placement reports include CWS CANS completed between August 1, 2012 and October 31, 2014 for cases that are currently open or that closed
after May 1, 2014. Intact reports include Intact CANS completed between August 1, 2012 and October 31, 2014.

+ CANS that are pending due to missing or incomplete information will not be reflected.

= Actionable/severe items are rated 2 or 3; Usable strengths are rated 0 or 1.

+ Improvement on an item is demonstrated by a decrease in bar size from the initial to the most recent CANS.

= Report looks at improvement or worsening on CANS items associated with well-being and suggests areas where interventions are successfully
addressing well-being issues.

+ No movement on an actionable item indicates that an intervention should be introduced or may indicate existing interventions are not sufficiently
addressing the problem.

+ Absence of a bar for an item on a given CANS indicates that the item was scored as N/A (typically due to aP or left blank.

+ Trauma Experience scores are based on a youth's history and are not expected to improve throughout the life of a case.

SUPERVISOR NAME: Page 22 of 92 | Generated on December 10, 2014




CANS Compliance Report for Supervisors:
Case Level

@ ; ;
MHSPP Northwestern University
Mental Health Services and Policy Program

CWS CANS Submisssion Report by Caseworker
AGENCY NAME
SUPERVISOR NAME

Generated on December 9, 2014

Total from
Submitted in Submitted in Submitted in Submitted in | January 2012 to
Assessor July 2014 August 2014 [September 2014| October 2014 October 2014
Caseworker 1 2 0 13 0 85
Caseworker 2 0 0 0 0 25
Caseworker 3 0 2 1 4] 32
Caseworker 4 1 0 0 0 31
Caseworker 5 1 5 1 3 81
Caseworker 6 0 0 0 0 64
Caseworker 7 0 3 3 0 36
TOTAL 4 10 18 3 354

» Reportincludes a count of all CANS submissions for July, August, September, and October 2014. It also includes a count for all CANS
submissions since January 1, 2012. (Remember, youth and foster caregiver CANS items must be completed every six months and
CANS items for parents working towards reunification must be completed every 3 months.)

* Report does not include size of caseload or due dates for CANS.

» Report is intended to show supervisors the frequency with which their caseworkers are submitting CANS and allow them to follow-up
on any missing or overdue CANS.

+ CANS that have not been approved or are pending due to missing or incomplete information may not be reflected on report.

« |f report appears inaccurate, please review CANS submissions with caseworker and then contact Northwestern University. For Intact
cases, please contact Jessica Ellis (312-908-3055; jessica.ellis@northwestern.edu). For Placement cases, please contact Jennifer Prior
(312-503-1578; jennifer.conat@northwestern.edu). Due to HIPAA privacy laws, do not email child-specific information.



Supervisor Report Rollout: Feedback and
Lessons from CANS Demonstration Project

- Setting the stage/follow-up
- Clear titles and footnotes
- Including instructions/suggestions for use on the report

- Consistency

- Other ideas?



Questions?
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