
 
 
 

CQI COMMUNITY GROUP  
MEETING 
MINUTES 

December 10, 2015 
9:30am – 10:30am 

 



Today’s Agenda 

v CQI Conference Summary 

v CQI Community 

•  Overview for new members 

•  Where we are currently…where we want to be 

v New Year’s Goals 

v 2016 planning 

•  Every other month, 3rd Thursday of the month 

•  Need volunteers to present and to host 



Meeting Participants 
Chapin Hall 
•  Melissa Curtis, Lawrence Hall 
•  Jennifer Prior, Northwestern 
•  Jason Brennan, Northwestern 
•  Mike Wojick, LSSI 
•  Doub Cablk, LCFS 
•  Christina McCaffrey, Rutledge 
•  Yolanda Green-Rogers, Chapin Hall 
•  Mike Steihl, Chapin Hall 
Maryville 
•  Scott Slomka, Maryville 
•  Kim Ostrander, LSSI 
•  Kim Holderfield, LSSI 
•  Melissa Villegas, JCFS 
The BabyFold 
•  Deb Armstrong, The Baby Fold 
•  Jackie Marks, Webster Cantrell 
•  Lara Raper, The Baby Fold 
PHONE 
•  Vickie Rompala 
•  Amy Jolly, Center for Famiy and Youth Solutions 
•  Blake Jones, United Methodist Children's Home 
•  Linda Fox, LCFS 
•  Gabriel Meyer, Our Children’s Homestead 
•  Jennifer Cox, Hoyleton 
•  Emily Roski, Little City 
•  ???, Chaddock 
 
 
 



CQI Conference Summary 

v The Inaugural Conference was a success!! 

v Well attended – approximately 115 CQI professionals, CEO’s and program staff 

v Very informative and helpful feedback received regarding the conference overall as 
well as for presenters specifically 

v Participants liked: 

v Presenters representing different agency experience 

v Opportunity to interact and engage with  

v Need more time to dig deeper into topics at the next conference 

v Possible expansion to 2-day conference being considered 

v Conference materials and videos available at http://cqi.cfrc.illinois.edu/ 

v Planning will begin in January for the 2nd Annual CQI Conference – volunteers 
welcome to help! 



Overview for new members AND Where we are…Where we want to be 

Ø  The CQI Community group is an attempt by a group of private agency CQI professionals to get peer support, share 
knowledge and information to improve QI practice in our organizations and in the state.  

Ø  Group has been become more organized over the past 2 years. Decided to pull together a conference to get more 
people involved and attempt to professionalize QI in Illinois 

Ø  Group meets every other month – sharing information on what's happening with CQI within our organizations 

Ø  The format used this past year - we picked services or programs and did demos on how CQI is used in those programs 

Ø  All about building capacity to do CQI work and specifically within the private sector 

Ø  The group is getting more organized – consistent meeting dates and topics, etc. 

Ø  Started to look at professionalizing the group by becoming an associationto have a self-sustaining group in Illinois to 
buy needed resources – we may re-visit this idea tis year 

Ø  Want to consider expanding participation in the group to other social service discipline, mental health, intact services, 
etc. 

Ø  Another opportunity is that DCFS now wants to partner with providers on collaborating to build a viable CQI system 
together. 

Ø  The group is a therapeutic place to get support but also a place to get concrete tools and support. 



2016 Planning: 

v Every other month, 3rd Thursday of the month 

v Need volunteers to present and host 



DATE	 TOPIC	 LOCATION	 PRESENTERS	

02/18/16	 Building	CQI	Teams/Engaging	Staff/
Promoting	Learning	Culture	

•  Yolanda	Green-Rogers	
(Chapin	Hall)	

•  Large	Agency		
•  Small	Agency	

04/21/16	 Survey	Monkey	(Record	reviews	&	
Satisfaction	Surveys)	

•  Becky	Schedin	(Nexus)	
•  Jackie	Schedin	(One	Hope	

United)	
•  Candice	Thierer	(FCURP)	

06/16/16	 Excel	Basics	
•  Becky	Schedin	(Nexus)	
•  Kim	Clark	(One	Hope	

United)	

08/18/16	 Data	Analysis	&	Visualization	(Reporting)	

10/20/16	 Data	Driven	Decision-Making	and	the	
Improvement	Cycle	

12/15/16	 Logic	Models	and	Theories	of	Change	
•  Patrick	Needham	&	Matt	

Plaska	(Mercy	Home)	
•  Deborah	Armstrong	(The	

Baby	Fold)	

Tentative Plan for 2016 CQI Community Meetings 



1.  What is one thing you have done at your agency to engage staff in the CQI system? 
•  Ask what do you consider quality  and how would you see improvement in that 

quality 
•  CQI and concerns report (suggestion box – physical and electronic – anonymous 

and not) – feedback reported to leadership,info trended and acted on (suggestions 
can be about anything) (Annette from Chaddock will share the tool) 

•  Monthly CQI meeting with Prog Dir. And frontline staff – staff come but may not be 
fully engaged -  

•  Formalized the peer review process – confidentiality, etc. 
•  Program driven CQI teams – not just the CQI staff presenting 
•  Each team come with an idea or suggestion for a problem – uses a form to 

organize the information 
•  Help staff explore and solve immediate needs. Conducing a re-launch of the CQI 

process to engage all staff 
•  Use COA as a lever to promote and engage staff in the CQI process 
•  Sending weekly COA survival tips to prep staff for the review. Look at who sits on 

various committees across the agencies – ID people beyond the leadership level. 
(Julie at Children’s Home in Peoria) 

•  Engaging all levels of staff to identify how to look at improvements – mix of staff 
involved 

New Year’s Goals: 



New Years Goals, cont: 
2. What is one new idea you have for engaging staff in the CQI system at your agency? 

•  News letter – incorporate a CQI specific newsletter – summary of workgroup 
meeting minutes, staff spotlight, helpful hints, focus on one point of improvement 

•  Poster  - chart oriented to performance indicators for a specific program 

•  Q-Tips newsletter – with a COQ corner, training offering, performance indicators 
•  Inviting staff to do a “did you know” email – staff can highlight something from 

their department that can be shared throughtou the agency 
•  Monthly nomination of an employee who has been doing a good job – there agency 

recognition. One agency did a small incentive ($25 gift card). Recognition on the 
agency intranet 

•  How to recognize staff who are using CQI 

•  Participation in the CQI process added to performance reviews 
•  Create a mini-individual dashboard for each employee – ID a few goals to look at. 

•  Leadership session across the agency focused on the CQI process. Look at what CQI 
info has been received and decide who sits on panel to share what they have been 
doing – they then receive a traveling trophy – celebrates and promotes competition 
(LCFS) 



New Years Goals, cont: 
3. What is one simple goal you want to meet in the new year to re-energize CQI at your 
agency? Be specific. 

•  Better utilization of peer review information - Taking information back to staff – use 
Survey Monkey to track 

•  Survey staff on there thoughts on CQI – support the identification of CQI needs 
•  All levels of staff be able to recognize and need CQI to their jobs 

•  Client feedback loop improvement with youth councils-share survey results 
•  Flip CQI from what is going wrong to what is going right-positive reinforcement for 

staff 

•  Create one visually compelling report (using excel) 


