 CQI Work Plan 

	Intervention:
	[bookmark: Text1]     
	
	Work Plan Start Date:
	     

	Fiscal Year:
	     
	
	
	

	Team Members: 
	     



CQI Process Cycle:

	Identify & Understand the Problem
	→
	Research the Solution
	→
	Develop a Theory of Change
	→
	Adapt or Develop a Solution
	→
	Implement the Solution
	→
	Monitor & Assess the Solution



Theory of Change:      
Goal(s): ** Description of the destination/broad in scope.  Goals are the hoped-for effect and/or long-term expectation.  
1.       
2.       
		PLAN
	Identified Performance Objectives/Targets: 
	[bookmark: _Hlk35612872]Domain
	Objective
	Indicator
	Who Applied To
	Time of Measure
	Data Source
	Obtained By
	Target

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


What data supports the need for these Performance Objectives/Targets? 
     



	DO
	Action Steps: (Actions taken to meet Performance Objectives/Targets)
	[bookmark: _Hlk35610204]Action Item:
	Responsible Person(s):
	Target Date:
	Actual Date:
	Status/Follow Up:

	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     






	CHECK & ACT
	 Performance Progress/Results: (Evaluate performance and note progress from quarter to quarter)
	Qtr. 1 Status
	     

	Qtr. 2 Status
	     

	Qtr. 3 Status
	     

	Qtr. 4 Status
	     



Challenges encountered during implementation of the Work Plan?
     

How is completed Work Plan action items integrated into regular practice?
     




