Building Our CQI Community Tool Box
March 19, 2021
10:30a-12:00p
Zoom Meeting


Agenda
· Introductions and Welcome to the CQI Community! (5 min)
· [bookmark: _GoBack]Ask people to share their Name, Title, and organization in the Chat
· Introduction to the CQI Community

· CQI Community Conference RFP
· Basic Info & deadline dates

· Review Agenda/Present Website (5 min)
· Explain focus/purpose for today’s event
· Review/Describe website

· Scheduled Tool Presentations (50-60 min max)
· Jeanie Klieber: Scorecards & Action Plans 
· Amy Dralle: Client Surveys
· Sarah Buek: Relationship Diagram
· Jennifer Fleigle: https://www.niatx.net/
· Kim Clark: Top 5 Excel Formulas and instructions for when to use
· Jamie Riojas: Program Curriculum – 6 step CQI Process

· Open Share (15-25 min max)
· Community Members share tools/resources

· Meeting Close (5 min)
· Reminder of website posting – when it will be posted, how to locate, send additional tools/resources to e-mail to be added to website 
· Next meeting May 2021- topic Data Visualizations OR Annual Report
· Conference RFP Plug
· LinkedIn & Facebook Plug
· Thank you for coming
