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SESSION OVERVIEW

@ Introductions

@ Summary of Onboarding and Orientation Strategies from
Zoom Registration

@ Sharing Processes
» Amy Strickler, Pressley Ridge
» Fairleigh Barnes, Chartiers Center
» Janelle Beimers, Bethany Christian Services
» Melissa Curtis, Lawrence Hall

@ Open Share

@ Wrap Up and Goodbye

®



Rename yourself to...
v" Name, Organization

Zoom chat icebreaker...

v What are you most looking forward to this
fall season?




How do you onhoard _o'r_-_-* 2
| train staff on guality -
| improvement across your
| organization?




SUMMARY RESULTS: ZOOM POLLS

Who receives training or orientation on quality improvement at your
organization? (n=75)

All new employees

Only new quality improvement staff - 15%, 11
We do not currently provide any training or orientation on 12%.9
quality improvement %

57%,43

Other 11%, 8

| do not know

g




SUMMARY RESULTS: ZOOM POLLS

CQl training during the onboarding process is delivered via... (n=69)

Presentation 59%,41

Verbal 1:1 meetings or group discussions 39%, 27

Written material

23%, 16

Not applicable. We do not currently train on quality

. 16%, 11
improvement.

A learning management system 13%, 9

| do not know 3%,2




SUMMARY RESULTS: ZOOM POLLS
How is quality improvement presented in the onboarding process? (n=75)

Information on the agency's CQI process is built into the
overall onboarding process for new employees

47%,35

Information about the agency's CQI process is not provided

0,
during the onboarding process for new employees 26% 19

Information on the agency's CQI process is provided as a

0,
standalone onboarding topic for new employees 16%, 12

| do not know 9%, 7

Other 1%, 1
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