GENERAL CQI TERMINOLOGY

Performance and Quality Improvement (PQI) - provides the framework for implementation of a sustainable, organization-wide PQI system that increases the organization’s capacity to make data-informed decisions that support achievement of performance targets, program goals, positive client outcomes, and staff and client satisfaction. Building and sustaining a comprehensive, mission driven PQI system is dependent upon the active engagement of staff from all departments of the organization, persons served, and other stakeholders throughout the improvement cycle. (taken from COA PQI standard)
Continuous Quality Improvement (CQI) - the complete process of identifying, describing, and analyzing strengths and problems and then testing, implementing, learning from, and revising solutions. It relies on an organizational culture that is proactive and supports continuous learning. CQI is firmly grounded in the overall mission, vision, and values of the agency. Perhaps most importantly, it is dependent upon the active inclusion and participation of staff at all levels of the agency, children, youth, families, and stakeholders throughout the process.” (“Using Continuous Quality Improvement to Improve Child Welfare Practice - A Framework for Implementation”, Casey Family Programs and the National Child Welfare Resource Center for Organizational Improvement, May 2005)

Quality Assurance (QA)/Compliance - primarily focuses on the processes and procedures that improve quality, including training, case file review, documentation, monitoring, and audits.

PDSA (Plan, Do, Study, Act) | PDCA (Plan, Do, Check, Act) | PDCA (Plan, Do, Check, Adjust) - is an iterative, four-stage problem-solving model used for improving a process or carrying out change. When using the cycle, it's important to include internal and external customers; they can provide feedback about what works and what doesn't.

· Plan: Recognize an opportunity and plan a change

· Do Test the change. Carry out a small-scale study.

· Study/Check:  Review the test, analyze the results, and identify what you've learned.

· Act/Adjust: Take action based on what you learned in the study step

Lean – this model focuses on improving processes across the value stream in order to eliminate waste and deliver optimized value to the client.

Process Indicator- Elements for evaluating the activities of professional staff in the management of clients.

Types of Process Indicators:

High risk - Aspects of service that place clients or the agency at risk of serious consequences if not provided correctly or not provided when indicated.

High volume - Aspects of service that affect large numbers of clients or occur frequently.

Problem-Prone - Aspects of service that consistently produce problems for clients or staff.

Evaluation - Assessment/determination of the worth of or to appraise based on some objective criteria or a rationale.

Follow-up - Deliberate action taken to ensure the continuing resolution of a problem.

Responsibility - The condition assumed by a person or group to accomplish a given obligation, task, duty, mandate.

Performance Measure - A standard of care or indicator used to assess the performance of a function or process of an organization.

Indicator - A defined, measurable dimension of the quality or appropriateness of an important aspect of care or service. Indicators specify the client service activities, events, occurrences, or outcomes that are to be monitored or evaluated in order to determine whether those aspects of service conform to current standards.

Case Record Review (or Peer Review) is two parts consisting of: 
· Ensuring that documentation in the file is present and up to date. 

· Routinely evaluating client services based on documentation for the purpose of detecting strengths and weaknesses in client services and developing and implementing methods of improving noted weaknesses. Examination of a client (his/her chart, environment, condition, and care) to measure the quality of his/her services and the degree and kind of change in his/her status.

Program Logic Model – A description of how the program theoretically works to achieve benefits for participants.

Outcome Measurement – The regular, systematic measuring of progress toward intended outcomes in order to increase the effectiveness of programs and services, and communicate the value of those programs and services.

Input – A resource dedicated to or consumed by the program.

Activity – Type of service the program provides to fulfill its mission. What the program does with the inputs and how it is transforming them into products.

Output – The direct product of a program operation.

Outcome – Benefit to participants during or after participating in program. Outcomes relate to knowledge, skills, attitudes, values, behavior, condition, or status.

Initial Outcomes – The first benefits or changes participants experience, the ones most closely related to and influenced by the program’s outputs.

Intermediate Outcomes –Changes in behaviors that result from participants’ new knowledge, attitudes, or skills.

Long-term outcomes – The ultimate outcomes a program desires to achieve for its participants. They represent meaningful changes for participants, often in condition or status.

Outcome Indicator – Identifies what is being measured to track the program’s success on an outcome. An indicator is observable and measurable.

Outcome Target – The desired level of achievement of a program on its outcome indicators.

Data Source – Where data comes from for outcome indicators.

Data Collection Method – How data is gathered for each outcome indicator.
