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• Founded in 1902

• Mission: to promote the right of 
every child to a permanent, safe, 
and loving family

• 15+ programs served children, 
youth, families, and professionals 
throughout North Carolina

Background





CQI Background

• Formal CQI structure began about 1.5 years ago

• Overall Goals: 
• Enhance service delivery to improve outcomes

• Improve cross-department communication and learning
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Disruptions Committee

The goal of the Disruptions 
Committee is to understand what 
causes disruptions through analyzing 
data in order to predict and prevent
future disruptions.



Disruptions Committee

Meeting: review 
analysis, delve 

into specific 
cases, discuss 

recommendation
s, and complete 

other tasks.

CQI Lead 
analyzes all 

data 
submitted.

Members 
search and 

locate risk and 
protective 
factors and 

submit.

Members 
review 

assigned 
disruptions 

with a 
partner.

CQI Lead 
generates 

list of 
disruptions 
to review.



Project Oriented CQI Teams

Prevention

Participants: 9

Last Meeting: 12/12/2022
Next Meeting: 4/18/2023

Project: Identify client survey(s) and create survey process for HealthySteps
to obtain data on outcomes and satisfaction.

Stage: Plan (PDSA) Cycle 2

Intervention

Participants: 6

Last Meeting: 2/6/2023
Next Meeting: 5/1/2023

Project: Research and propose process for screening potential foster 
parents.

Stage: Plan (PDSA)

Organizational Development

Participants: 8

Last Meeting: 2/2/2023
Next Meeting: 4/26/2023

Project: Research demographic categories and recommend which should be 
used.

Stage: Plan (PDSA)

Research, Policy, and Advocacy

Participants: 7

Last Meeting: 1/12/2023
Next Meeting: 4/6/2023

Project: Identify Outputs and Outcomes for each program. Recommend 
additional Outputs and Outcomes as needed.

Stage: Plan (PDSA)



Project Oriented CQI Teams

1. Members list program or department needs

2. Members use the Project Prioritization worksheet to narrow 
down list to top 5 

3. Members vote for which project they would like to complete

4. PDSA



Project 
Oriented CQI 

Teams
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Assessing and Improving

• Feedback survey sent out Spring 2023
• Limitation: 37% response rate

• Current status: discussing feedback and restructuring CQI 

teams



Questions
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