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UCAN Overview
• Child welfare and social service agency in Chicago 

• Served and impacted over 12,000 youth and families in FY2022

• Child Welfare Programs:

– Residential Treatment

– Foster Care Program

– Transitional Teen Services

– Teen Parenting Service Network

• Behavioral Health

• Youth Development

• Violence Intervention and Prevention

• UCAN Academy Therapeutic Day School

• Workforce Development
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The Structure of QI at UCAN
• Separate department but assigned to programs

• Based at main headquarters

• Benefits of current structure:

– Capacity-building

– Opportunities for analysis and evaluation projects

• Previous direct service staff 

• Full Service:

– Satisfaction Surveys

– Utilization Review (File Review)

– Outcome Monitoring (Accountability, Analysis, Action or AAA)

– PQI Team Meetings

– Data Analysis and Funder Reporting

– Best Practice Standards
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