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UCAN Overview

« Child welfare and social service agency in Chicago
« Served and impacted over 12,000 youth and families in FY2022
« Child Welfare Programs:
- Residential Treatment
— Foster Care Program
— Transitional Teen Services
— Teen Parenting Service Network
« Behavioral Health
* Youth Development
« Violence Intervention and Prevention
« UCAN Academy Therapeutic Day School
« Workforce Development
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UCAN PQI STRUCTURE

LEADERSHIP
Senior Leadership Team (SLT)
Risk Management Committee
SLT Continuum of Care Committee

Leadership Team Meeting
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COMMITTEES & EMPLOYEE
RESOURCE NETWORKS
Clinical Forum
Employee Engagement
Diversity Committee
Employee Resource Groups (11)

CORE VALUES

VISION
Youth who have suffered trauma Clinical Philosophy, Trauma Informed Care,
Positive Youth Development, Diversity, Equity
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/ PQI TEAM:

PQI Cycle (AAA)
Performance Management
Contract Monitoring/Compliance
File Review
Data Analysis

> Program Evaluation
Data Management
Satisfaction Surveys

and Inclusion

OPERATIONS DEPTS

Human Resources
MIS/IT
Finance
Training
Facilities

Development
External Affairs

PROGRAMS:
Management Teams
Team Meetings
1:1 Consultation with direct
service providers

\ Funder Reports /

PQI Meeting: AAA Reviews (Analysis, Action, Accountability)

\Z v v v

BEST PRACTICE
Medicaid Rule & Practice OUTCOMES Utilization Review CONSUMER VOICE

Satisfaction Surveys
Advisory Board
Alumni Involvement
Council
Alumni Association

Program Logic Models Incident Trend Reporting
Client Outcomes Critical Incident Review
Client Grievance Review

DCFS Policy/procedure
Mental Health Law
Clinical Practices Program Goals
COA Accredrtat_non_ Program Dashboards Program Evaluation Surveys
AdvancEd Accreditation Program Evaluation Medicaid Quarterly Case
Evidenced Based Practice Data Analysis Reviews
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The Structure of QI at UCAN

« Separate department but assigned to programs
« Based at main headquarters
« Benefits of current structure:
— Capacity-building
— Opportunities for analysis and evaluation projects
« Previous direct service staff
« Full Service:
- Satisfaction Surveys
— Utilization Review (File Review)
— Qutcome Monitoring (Accountability, Analysis, Action or AAA)
- PQI Team Meetings
- Data Analysis and Funder Reporting
— Best Practice Standards

@

ucari



Youth who have suffered trauma can become our future leaders

Chief Operating
Officer
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Vice President of Quality
Improvement, Impact and
Analysis

Strategic Plan Oversight, Operational Audits, COA
Accreditation Lead, Enterprise Risk Management,
Member of Program Committee and Audit
Committee of UCAN's Governing Board, TPSN Year-
in-Review, Special Projects for Operations
Departments

Director of Quality
Improvement

Medicaid Lead, DCFS Monitoring Oversight,
Risk Management - Programs, Team
Supervision, Logic Model Lead, Incident

Reporting Oversight, Unassigned Program
Support, Accreditation Support (COA, ACAF,
Cognia)
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Alison Wagner, AM, LCSW

Director of Quality Improvement

Alison.wagner@ucanchicago.org
C: 312-890-8368
LinkedIn
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