Manager of Performance and Quality Improvement 
Responsibilities 
· Data Management
· PQI Tracking Forms 
· Logic Models
· Support 50% of Program PQI Teams plus HR
· Surveys
· Case record review
· Update forms annually
· Pick names and coordinate review
· Liaison with consultant
· Corrective action
· Training
· New employee orientation
· PQI training: 1:1, group, formal
· PQI SharePoint Site Management 
· Annual Reporting
· Demographics
· Behavior Management
· PQI Annual Outcomes Report
· Ongoing Communications
· Improvement Plans
Risk Management 
· Dashboard
· Meetings
· RM Manual
· Special Projects
· RM SharePoint Site Management 
Behavior Treatment
· Dashboard and Data Management
· Meetings
· Action Planning
HIPAA
· Monthly and Annual Training
· Monitoring
· Quarterly Reporting
· Hotline and Grievance Reporting
Accreditation
· MOA report-annual
· Lead for reaccreditation
· PQI and RM Standards 
CQI Community and Conference
· Chair: Marketing and Communications
· Community: Manage email, linked in facebook, design and send emails communications, 
· Conference: flyers, booklet, updates to website, 
Professional Development
· Attend webinars, trainings and conferences
Other duties (some as assigned)
· Think Trauma Trainer
· Grants/Funder reports
· Strategic Planning

PQI Associate 
Responsibilities
· Data Management
· PQI Tracking Forms 
· Logic Models
· Support 50% of Program PQI Teams
· Surveys
· Training
· New employee orientation
· PQI training: 1:1, group, formal
· PQI SharePoint Site Management 
· Annual Reporting
· Demographics
· PQI Annual Outcomes Report
· Improvement Plans
Accreditation
· COA Surveys
· Self-Study and On-Site Documentation Audits
Professional Development
· Attend webinars, trainings and conferences
Other duties (some as assigned)
· Grants/Funder reports







