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Mission: WHAT WE BELIEVE

PROBLEM/ISSUE
STATEMENT

(include population
served)
What is the problem or
issue this program is
intending to solve?
Who is being served
by the program?

WHAT WE BELIEVE

RESOURCES

In order to accomplish
our set of activities, we
need the following:

WHAT WE DO

PROGRAM
ACTIVITIES

In order to address our
problem or asset, we
will accomplish the
following:

WHAT WE DO

OUTPUTS

We expect that once
accomplished these
activities will produce

the following evidence
of service delivery:

WHAT WE DO

OUTCOME

We expect this change
in the client due to
these activities:

WHAT
PARTICIPANTS
ACHIEVE

IMPACT

We expect that if
accomplished these
program activities will
lead to the following
changes in 7-10 years.

WHAT
PARTICIPANTS
ACHIEVE
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OUTCOMES

We expect this change in
the client due to program
activities.

This column should match
the outcome column on
the page 1.

WHAT PARTICIPANTS
ACHIEVE

OUTCOME INDICATOR(S) DATA REQUIRED

How will you measure the
outcome?

WHAT PARTICIPANTS
ACHIEVE

Define the
Numerator/Denominator

PROGRAM LOGIC MODEL

DATA SOURCE

Where are you getting the
data?

BE SPECIFIC

MEASUREMENT

DEFINITIONS/ELIGIBILITY

Who is eligible for this
outcome? What does it
mean?




