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CQI Community Mentee Application

Thank you for your interest in participating in our continuous quality improvement (CQI) professional mentorship program. During this 6-month program, mentor/mentee pairs will build a mutually beneficial relationship that will strengthen skillsets and support career growth. Please note that based on mentee applications and interests, not everyone who applies may be matched with a mentee.
 
There will be a required mentorship kick off meeting on March 19, 2026 and the program will run from April through September. Mentor/mentee pairs are expected to meet at least monthly over the course of the program. There will also be two mentee-only group check-ins (May 19th and August 18th) and an all-cohort session on June 23rd during the program.

Applications are due by February 6, 2026 online: https://www.surveymonkey.com/r/CQIMenteeApplication

BACKGROUND INFORMATION
Name: 

Preferred Pronouns:

Agency/Organization:

Agency/Organization Address:

Job Title:

Essential Job Functions:



E-mail:

Phone Number:

Number of years in the workforce:

Number of years working in quality improvement:

*Please upload a current resume.


Please share a current bio (this is what will be added to the website if matched for the program):



Educational Background: Include the specific degree(s) below:
· Bachelor’s degree(s):
· Master’s degree(s) and area(s) of concentrations:
· Doctoral degree(s):
· Other degrees or certifications:

What is the structure of quality improvement at your organization? (e.g., separate department, embedded within the program, team, single person)


Size of organization:
· Very Small (Under $1M)
· Small ($2-5M)
· Medium ($5-10M)
· Large ($10-25M)
· Very Large (>$25M)

Type of Organization:
· Human Service Agency
· Government Agency/Department
· Healthcare
· University/College
· Other (please specify)

Geographic area(s) served:
· Local
· Regions
· Statewide
· Multi-state
· Other (please specify)

Where do you fit within quality improvement at your organization? (e.g., part of the quality improvement department, program team, adjacent)?


PRIOR MENTORSHIP EXPERIENCE
Have you participated in a formal mentoring program before? Yes/No

What mentorship program(s) have you participated in?


Which program(s) were you a:
Mentor: 
Mentee:

How was your experience being a mentor/mentee?
MENTORSHIP GEOGRAPHIC PREFERENCES

The CQI Community draws participants from across the United States. Are there any geographic limitations that we should factor into your mentor match (e.g., do you prefer to have a mentee within driving distance, in state, virtual only, etc.)



If you reside in a different state than where your organization is located, please specify below.



PROFESSIONAL AND QUALITY IMPROVEMENT MENTORING AREAS FOR GROWTH

Continuous Quality Improvement Areas for Growth [image: ]
Please select up to 3 professional and quality improvement areas you are interested in working on with a mentor. Please provide a specific goal you might like to pursue and/or describe any specific skill you would like to develop in each of the 3 professional and quality improvement areas selected. You will have an opportunity to discuss and adjust these goals as needed with your mentor

☐ Professional Skills (e.g., building relationships and buy-in to quality improvement, working with teams, facilitating difficult discussions, conflict resolution)


☐ Management Skills (e.g., supervising/managing people, managing projects and processes, training)


☐ Equity and Inclusion (e.g., engaging stakeholders and communities, identifying and addressing  disparities, creating inclusive measurement tools)


☐ Assess Administrative Structures (e.g., IT or database systems, CQI policies & planning, infrastructure, quality improvement teaming)


☐ Identify Strategic Priorities and Outcomes (e.g., develop theories of change, develop logic models)


☐ Measure Performance (e.g., performance improvement/measurement/evaluation planning, surveys and other data collection tools, data analysis methods, data reporting , dashboards and other data visualizations)


☐ Implement the Improvement Planning Process (e.g., PDSA, LEAN Six Sigma, Results Based Accountability, improvement cycles)


☐ Accreditation (e.g., COA (Council on Accreditation), CARF (Commission on Accreditation of Rehabilitation Facilities), Joint Commission)


☐ Other



What is the biggest challenge you are currently facing in your quality improvement role?



During the course of this mentorship program, is there anything we should be aware of (e.g., are you planning on changing jobs, is your organization going through accreditation, any significant time off planned)?



What do you hope to take away from a mentorship experience?





MENTOR PREFERENCES

Please select up to 3 mentors that you would be interested in being matched with. While we cannot guarantee that you will be matched with these mentors, this information will help to inform the matching process. If you do not have a preference, please select "No Preference".
· Allen Yang, Northwestern University: Allen has spent 40+ years in information technology, 20+ years as a business analyst, and 7+ years since he completed his master’s degree in data science. He is the acting chair of the newly formed CQI Conference PowerBI User Group. Allen is a proud graduate of the Second City Training Center Improv and Sketch Writing Programs, as well as a recent recipient of a certificate in Museum Studies. In his spare time, he is the past president, current secretary/webmaster, and lifelong attendee of Chinese Family Camp since 1959 (www.chinesefamilycamp.org). He is married with one cat, living in a 100 year old bungalow in Albany Park just northwest of downtown Chicago. Allen is a proud son of immigrants, with his parents coming to the United States from China during WWII.
· Amanda Smith-Chonko, Pressley Ridge: Amanda Smith-Chonko, MBA, is an Evaluation Coordinator in the Organizational Performance Department at Pressley Ridge. With a robust background in program evaluation, data analysis, and quality improvement, Amanda plays a crucial role in enhancing the organization's effectiveness and efficiency. In her current role, Amanda develops comprehensive evaluation plans to assess program performance and outcomes. She assists in grant proposal preparation, analyzes potential funding opportunities, and researches new technologies to enhance evaluation processes. Her responsibilities also include creating presentations summarizing evaluation findings for senior leadership, utilizing evidence-based approaches to inform programmatic decisions, and preparing detailed reports on project progress for internal and external audiences. Before her current position, Amanda served as an Evaluation Specialist and Evaluation Assistant at Pressley Ridge. In these roles, she developed evaluation criteria, facilitated data collection and analysis, trained staff on best practices, and identified key performance indicators to evaluate the success of projects.
· April Wall-Parker, Pressley Ridge: April Wall-Parker, M.S., is a Research Coordinator in the Organizational Performance Department at Pressley Ridge. As such, she supports the research, program evaluation, and quality improvement efforts within the organization. This includes analyzing data, creating annual outcomes reports, selecting evidence-based models, assisting programs in using their data to improve decision-making, presenting at conferences, and publishing research articles. She also currently serves as the Research Committee Chair and Board Member for the Association of Children's Residential and Community Services (ACRC). Her research interests include developing equitable research practices, ensuring that the voices of vulnerable populations are heard in research processes, and utilizing data to improve program practices. She has experience presenting at a number of regional and national conferences including the Association of Children's Residential and Community Services, Family Focused Treatment Association, the Coalition for Juvenile Justice, the Eastern Evaluation Research Society, the American Society of Criminology, and the Academy of Criminal Justice Sciences.
· Barbara McCoy, Arrow Child & Family Ministries: Barbara McCoy, LMSW, serves as the Performance Outcomes Analyst at Arrow Child & Family Ministries. She has partnered with a variety of programs including, foster care, adoption, residential facilities, community-based services, and special education schools to best serve their clients. Her specialty is in utilizing excel to assemble, interpret, and visualize data, including analyzing outcome measures which is used determine how programs and/or individual locations are performing. Barbara has a master’s in social work from the University of Houston. In her free time, she enjoys crafting and taking care of her plants.
· Jill Myers, The Methodist Home: Jill Myers is the Executive Vice President of a large child and family serving organization with residential, foster care, community counseling, early learning and education programs in the Middle Georgia area. She has worked for an accrediting body and leads all quality efforts at the organization. Jill has a husband, raised for children into adulthood, and enjoys building people, programs, and systems for the purpose of quality.
· Karen L. Celedonia, Pressley Ridge: Karen L. Celedonia is a multidisciplinary scholar and practitioner whose career spans psychology and psychiatry, public health, and nonprofit program evaluation. Her work emphasizes ethical, evidence-based approaches to mental health, with a special focus on youth receiving community-based behavioral and mental health services, and the evolving role of technology in healthcare. She earned her PhD in Medical Sciences and Pharmacy (with a concentration in Adolescent Psychiatry) from the University of Turku in Finland, where she conducted research on adolescent suicidality and the intersection of artificial intelligence with mental health. She also holds a Master of Public Health (MPH) from the University of Pittsburgh. Dr. Celedonia is currently the Senior Evaluation Coordinator at Pressley Ridge, where she applies her expertise in research, evaluation, and quality improvement to strengthen programs serving youth, families, and communities.
· Kristine Creavey, Chapin Hall: Kristine Creavey, PhD, is a Senior Researcher at Chapin Hall. Dr. Creavey’s work focuses on partnering with state and local child welfare jurisdictions to build capacity and improve outcomes for children and families. Currently, this includes providing monitoring, evaluation, and continuous quality improvement supports as they relate to the Family First Prevention Services Act and the Evidence-Based Programs implemented as part of the Act. Dr. Creavey holds a PhD and Master of Science in Human Development and Family Studies from the Pennsylvania State University and a Bachelor of Science in Psychobiology from Lebanon Valley College. She is passionate about making the data-driven improvement process accessible, realistic, and exciting for anyone who wants to identify and act upon opportunities for system or practice improvement.
· Kurt Heisler, ChildMetrix: Kurt Heisler is a nationally recognized expert in child welfare data, policy, and practice, with over 25 years of experience helping agencies improve outcomes for children and families. As Founder and President of ChildMetrix, he helps agencies design and implement meaningful performance measures that span the continuum of child welfare, build the capacity and skills of data and CQI teams, and transform data into actionable insights that drive practice improvements. Previously, Dr. Heisler served in the Administration for Children, Youth, and Families as Acting Director of the Office of Data, Analytics, Research and Evaluation; Project Officer for the National Child Abuse and Neglect Data System (NCANDS); and Senior Policy Advisor for Technology and Innovation.  Prior to ACYF, Dr. Heisler was an Instructor in the Division of Child Abuse Pediatrics and Division of Community Health and Research at Eastern Virginia Medical School (EVMS). At EVMS, Dr. Heisler developed and coordinated a new interdisciplinary program of research in child maltreatment, led research on child and family well-being, and taught graduate coursework in research design and analysis. Previously, he provided individual, group, and family therapy for children and adolescents in residential treatment and inpatient psychiatric centers.
· Maggie Mosca, Caregiver Connections/Chaddock: Maggie Mosca, LCSW, I/ECMHC-C, has extensive experience working in the field of Infant and Early Childhood Mental Health Consultation. Maggie is currently the Director of the Infant and Early Childhood Mental Health Department at Chaddock. She is a Licensed Clinical Social Worker with a credential in Infant and Early Childhood Mental Health Consultation. Maggie has also served as a therapist in Early Intervention, providing social-emotional supports to children and families aged birth to three. Over the past 15 years, she has held a variety of roles within social service systems. Maggie has developed service models and works closely with state systems to improve data infrastructure and streamline processes to better support young children and families. She has lead programmatic Continuous Quality Improvement (CQI) and Quality Assurance (QA) efforts to enhance program outcomes, strengthen organizational functioning, and promote long-term sustainability. In her role as a trainer, Maggie has provided professional development offerings for early childhood professionals on a wide range of social-emotional topics, including Supervisors and Consultation FAN model, and Circle of Security Parenting. Maggie has a passion for supporting those who support young children and their families. She provides reflective consultation services, administrative support, and training grounded in strength- and relationship-based practices that are data-informed, trauma- and attachment-focused, and guided by a DEIB and CQI lens.
· Melissa Curtis, Lawrence Hall: Melissa Curtis received her Bachelor of Fine Arts (BFA) in Painting from the University of Illinois at Urbana-Champaign. She worked for over 3 years at Alden Town Manor, a nursing and rehabilitation center where she was introduced to the concept of Quality Assurance. In 1999, Melissa joined Lawrence Hall to assist in launching a new team-based approach to implementing a Continuous Quality Improvement model. She has been leading the CQI process at Lawrence Hall since 2004. Melissa supports and meets with all agency QI teams; systematically collects, aggregates, analyzes, and communicates data; develops data collection tools, databases, dashboards, and reports; provides training and capacity building in CQI concepts with organization staff, is the lead coordinator for the agency’s COA reaccreditation process; and creates a visual data reports for Lawrence Hall.
· Sabrina Juarez, Texas Department of Health and Human Services – Family Support Services: Sabrina is a Corpus Christi, TX native and has an educational background in child development and early childhood education. She has been serving children, families, and communities for over 10 years with most of her work being with the HIPPY Program. She has experience on the local level as a home visitor and site coordinator for her local HIPPY and HOPES program, on the state level as HIPPY’s Regional Field Operations Specialist, and on a national level with the Children’s Equity coalition as the Asst. Director for Program and Professional Enhancement. Ms. Juarez currently serves as the Program Specialist V - MIECHV CQI Coordinator and has spent the last three years supporting MIECHV grantees in conducting Continuous Quality Improvement (CQI) projects. She is skilled in guiding grantees through the process of selecting topics, developing plans, and collecting and using data to improve home visiting services for families in Texas. Her lived experience combined with her professional experience allows her to fully connect with and support grantees around home visiting.
· Sandra Crasko, JCFS Chicago: Sandee Crasko has spent her professional life in healthcare and human services, focusing on Quality Improvement, Accreditation and Compliance in a variety of settings and with numerous accrediting and regulatory bodies. Having served as Vice President for Home and Community-Based Services at a local senior service agency, she has a deep appreciation for working with staff across locations, shifts and the challenges of engagement and compliance without direct contact. Prior to that, Sandee spent years in program administration as a licensed nursing home administrator, giving her a strong understanding of state regulations. Sandee holds a Master's degree in public health, and brings significant experience in evidence-based practices, outcomes, and articulating impact in communities.
· Tina Marie Lowry, Envision Unlimited: Tina received her undergraduate degree from Marquette University and her Master of Public Policy and Administration from Northwestern University. She is currently the Director of Quality at Envision Unlimited, a Quality Enhancement Specialist for The Council for Quality and Leadership, and a swim coach for COHO Swim Club. Recently, she has been a keynote speaker for transition fairs guiding families working through what comes next after high school, guiding professionals on understanding how to evolve supports as a person transitions between child to adult services; and she has been a panel speaker discussing topic areas of human rights along with empathetic communication with neurodivergent learners. She identifies as a data geek and enjoys utilizing data to advocate for policy changes that benefit quality of life.
· Vanessa Klodnick, Texas Institute for Excellence in Mental Health: Vanessa V. Klodnick, PhD, LCSW partners with agencies across the US to implement continuous quality improvement practices to better understand, improve, sustain and grow innovative multidisciplinary programs for adolescent and young adults with mental health needs, complex trauma histories, and current or former system involvement. Dr. Klodnick leads/co-leads several federal, state, and foundation-funded mixed-methods studies, as well as, facilitates training and strategic change management initiatives, and publishes widely in academic and practice literatures. Dr. Klodnick recently transitioned fully into a Research Associate Professor role at the Texas Institute for Excellence in Mental Health at UT-Austin after serving in program evaluation and research roles for 17 years in Thresholds Youth & Young Adult Services in Chicago, IL. Dr. Klodnick earned her PhD at The University of Chicago Crown Family School of Social Work, Policy & Practice, her masters at The University of Texas at Austin Steve Hicks School of Social Work; and is a licensed clinical social worker in the State of Illinois. Vanessa loves a good story, and running through Chicago’s alleys.
· No Preference

What characteristics would be most important to you for a strong mentor match?





Is there any further information that you feel would be valuable to know about you which may aid in the matching process?






Thank you for your application. We will be in touch soon.
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