PQI Tool Kit

A brief overview of COA’s Performance and Quality Improvement Tool Kit
A free resource to assist organizations in establishing a PQI system.




General Information About the Tool Kit

e Developed in the summer of 2016 and made available in

September.
 Revised with additional tools in November.
* The document is free, however registration is required.

» Once registered, the web link will always have the most

up-to-date version of the PQI Tool Kit.




PQI Tool Kit Basics

The intent of the PQI Tool Kit

e Assist organizations with the most difficult COA Standard

Section.
e Support organizations in creating a closed* PQI system.

 Provide a foundation for organization to develop/refine

PQI for their unique culture.




PQI Tool Kit Basics

The PQI Tool Kit is NOT:




Main Features — Part One

e Accessible through a single link.
* Includes a single PDF that allows
organizations to have every document in a

single file for printing.

Has a table of contents that is hyperlinked
for easy navigation and for downloading the
documents.




Main Features — Part Two

Fillable PDF templates that are versatile for all
types of organizations.
ncludes completed examples for every tool.

Has a sample PQI Plan and Report.

ncludes 4 graphics that organizations can
download and use for their PQI programs.

All example documents have consistency in the
content used. Examples cover 3 different program
types and administrative functions.




Accessing the Tool Kit
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Vsl the Table of Contents

Table of Contents
* Most important part of the Tool Kit.  0lllml e

Access everything on the 2-page

TOB.
Tools are not searchable.
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Table of Contents

Performance and Quality Improvement Took Kit

Toamren

Using the Table of Contents

All of the tools and example documents are accessible through the table of contents below. These resources are only
available through the PQITool Kittable of contents and cannot be obtained through the public Tool Search. Please use
the directlinks below toaccess the full list of resources. Alltools and examples are available in POF version only.

Table of Contents

Title Related Toaol Example Toaol

Introduction Mane Hone

Culture of Improvement None Mone

5ta ke holder | nvolve ment stakeholder chart Completed Stakeholder Chart
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Print Version Download «

T

S’

Bibliography None None

Print Version Download This PDFdocument includes all the resources listed above in the table of contents. The
resources are organized intosection withinthe PDF document. This allows users to print all
resources at once instead of accessingthe individuallinks above.

(total of 115 pages; 8.9 MB)

Print Version has been stripped of all hyperlinks and form fields.
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Introduction

This toed kit hat been developed U atiist organatstions. with implementing & comprehendhve Performance snd Cuslity

Inprovemnent (PO progremn, The toals that are induded in this document are only intended (o be poides. The Coundl

o Acoreditation doe not expect sgERiations 1o uee them inorder to neessfullysckieve acoreditation. Howsver, the N t' m th “d 1 I 1 m 7
toods - whenssed appropristely snd thoughthislly - will lesd s ongani Tation, apency of program to & sutcesdul POI O ICe SO e e ISC al e rS .
pskem, The tools can be used exactly s theyare stated, or they can be recreated bo capture elements of your

cepmnization’s cultune and dirmabe. A streng Perlormance and Quality Impre P misintended toimgrove

A i - A Tips: present throughout the guide.

& few motes aboit this gude:

#  Therecommendstions or peidanoe should not be
imterpreted a8 e xberions of OOA"S Performance
and Camality iImprovement Standards. Fordi
guldance on what ks expected for saccessiul
accreditation in the sresof POI_ please jee iy
Standacds section Torypoar rel slive Stand s
Edition
The terms “erpbniration,” “program,” and
ang bypically usednterchanpeably unless
mated
The terms “POil program ™ and “POI system
wsed nterchangeably throughout this guide
terms ane used to represent the sctivities,
indrastructure, practices, procedures and other
elements that relate to perfarmance and qualityi
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Culture of Improvement
No associated tool for this section.

L L “ e =

cechnoboyy, B, ve ues, ides afyand s sence. Toneolfthe

However, reflection questions are

included.

= Arethere besnmembers who enjo

1. Whatsyidems do you use bo foster
imprevement ? [technology)

»  ‘What programs or software contribute
to the organizations ability to measure,
trnck, and aggregate data?

4, Howdo you s and enoouroge creatiily o
Improeve bhe seneices Bhat voor olends receive 7
[arts)

#  Arethere creative maans torecognize
and ercourage contributions toyour
onganization?
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5. Asanorganization, how do yourvalues relate toimprovement? (values)

e Doesyour mission statementorvision statement relatetoimprovement?

* Isyourorganizationwillingtoinvestinpeople orideasthat may not have a direct monetary return?
6. How wouldyou describe your organization’s modelof change? (ideology)

e Doesyour organization follow a Plan-Do-Check-Act cycle, Six Sigma, or othermodel of change?
7. Whatevidence do you use to demonstrate and support improvement? (science)

e Arechangesbaseduponevidence orgutfeelings?

o Areinterventions provided because they are proven effective or because the “feel good”?
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Stakeholder Involvement

Community

e Qur first tool.

Funders

 Emphasizes closing the

Governing Body

loop and the exchange of Leadership

data. Supervisors

Direct Service Staff

Volunteers
Consumers
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PQI Infrastructure
e Provides simple steps.

e |ncludes a

| |

POl Coordinator

downloadable graphic.
e Aspecific tool is not

Included.

Stakeholders
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Model of Change

* Provides simple steps.

e Includes a downloadable graphic.

o Offers other options and resources

for models of change.
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Improvement Plans
A significant component of the
Tool Kit

Includes 3 separate tools/forms.

6. Improvement Plans
Performance and Quality Improvement Took Kit

Whem change ks meeded

Ad distussed i D PREvIOLE 16 Chiteh, S i ABOrBtion |4 | mlioative of change. WIth the Plan, Do, Cheoh s At opde 53
e # raire e, Thid 380t will o thiugh usiAE i aciee e il plass o implémenl the change
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docuimenbog it sppropnately. By i e f e COnEH S 1T RO i BB S That we e armied out, v hetmer
successfol oo not, providey ideal demanstration that change bappens s beyicen sre lesmed, Thete warkshests are
desipreed to puide cogand rations in using improvement plans, consste nt with COW&'s PO SEandards, specillcally 08 7.01
[Private & Cansdisn Edtticns)

Page Cne of the imgrovement Ban: Fan

Page Twood the I proes me it Flan: Do

Page Three of the improsement Plan: Check 8 Act
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2 Adminictratice functions that se in need of increased e ffice noies
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4 e e ITHE| iy e




Overview of the Tool Kit

Improvement Plan

Performance and Quality Improvement

Improvement Plan Title:
Improvement Plan Date:

Briefly describe the opportunity for improvement and what information supports this need.

Describe the success indicators; how will you know that the proposed actions were effective?

What data supports the need for this change?
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Improvement Plan

Performance and Quality Improvement

Improvement Plan Title:
Improvement Plan Date:

Target Actual Success Indicators/
Date Date Comments

Responsible

Cost/Resources
Person

Action Item

~
Q
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Improvement Plan

Performance and Quality Improvement

Improvement Plan Title:
Improvement Plan Date:

Describe the results and observations of the Improvement Plan.

What challenges were encountered during implementation of the Improvement Plan?

Describe how the completed Improvement Plan will be integrated into regular practice.

Check & Act
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Program Indicators PI’DgI’HH‘I Indicators Workshé

Performance and Quality improvement

« A potentially challenging

Program/Project/Operation:

section for organizations.

Includes a tool that can be

used separately for each

program/department.
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Logic Models Logic Model: Goal

i An eXtenSIve SeCtIOH . The Mental Health Program 2016

Includes templates for logic

Activities Outpuls Outcomes

models and how to use = %

Thorie e R Eeanen Dl el Clanti, on avwrage, will imdute wreptoem of
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cchowscud preriumenty se conderind with A roaal ol 1000 pivebansdl s BSLRERTL will
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brguroseed el of b based on the Heslth
meprit plannang for pach chent, suding & potd of 1000 trestment pham, will be Reelaned Crusbty of Life Sexls by Detember 31,
AERFRIUES [0F DOpRg completed by 1371018 2016
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PQI Plan and Sample Plan

* Includes step-by-step instructions.

PERFORMANCE AND
QUALITY IMPROVEMENT

sample plan. Plan

Approved November 15, 2015

Provides guidance for how to use the

The link is in the table of contents.
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Sample PQI Report () T—

" imdl Ghunlity lmprevemend Touli Ki

* Provide instruction for ”:..:“m,ﬂw:,:%_mm

L PUens R oF AT BT U IR (0§ £ TS A DT

developing a report. R PERFORMANCE AND
QUALITY IMPROVEMENT

Focuses on quarterly
Quarterly Report
reports, although
Standards do not

require quarterly.

June 2016
Sample Report

7 sample report f al purpases only. The report is based upon a fictional arganization,




Mental Health Number of Clients

Q. .
B -

R - e
ST T o

[Plan

Continue to support the staff in their

great work. They help a large number of
individuals and families in need of mental
health service, and the numbers continue to
grow.

On Target

The number of clients
receiving service in
the Mental Health
Program is currently
on target. The target
was raised for July 1,
2015 and although
there were some
initial challenges, the
goal is on target.

On Target
The units of service
for the Mental Health

Mental Health Units of Service

Program are currently

on target. Thereis

aslight decline

the number of units
provided, however, it |
is still exceeding our o
goals.

S
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We will keep an eye on our units of service to
ensure that we do not slip below the target
number. There was some staff turnover which
did result in the slight decline.
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Closing the Loop

Provides guidance for s e
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Additional Tools, added improvement

Improvement Plan Title Date Created G

November 2016

Ernployes Morale A/1/2016 Human Respurces Director In progess: on target,

Evidence Worksheet

Indicators Tracking Sheet

I m p rove m e nt P I an Performance and Quality Improvement

Evidence Worksheet

Tracking Sheet owe: s e

Financlal Counseling

Outcome

If the indicator is an outcome,
what type of oulcome?:

If selected “other,” describe the
outcome:

Achievement of individual service goals

Completed Acticn Plans
Created by the organization
Actlon plans are completed In collaboration with the consumer and the counselor.

Seml-annually Goals are developed at intake and then revised every & months.

9/30/201 6
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Last Sections
e Conclusion and next steps.

Bibliography.
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