
PQI Tool Kit

A brief overview of COA’s Performance and Quality Improvement Tool Kit 
A free resource to assist organizations in establishing a PQI system. 



• Developed in the summer of 2016 and made available in 

September. 

• Revised with additional tools in November. 

• The document is free, however registration is required.

• Once registered, the web link will always have the most 

up-to-date version of the PQI Tool Kit. 

General Information About the Tool Kit



The intent of the PQI Tool Kit

• Assist organizations with the most difficult COA Standard 

Section. 

• Support organizations in creating a closed* PQI system. 

• Provide a foundation for organization to develop/refine 

PQI for their unique culture. 

PQI Tool Kit Basics



The PQI Tool Kit is NOT: 

• An extension of the PQI Standards.

• Required for accreditation.

• Inclusive of every PQI standard.

PQI Tool Kit Basics



Main Features – Part One

• Accessible through a single link. 
• Includes a single PDF that allows 

organizations to have every document in a 
single file for printing.

• Has a table of contents that is hyperlinked
for easy navigation and for downloading the 
documents. 



Main Features – Part Two

• Fillable PDF templates that are versatile for all 
types of organizations. 

• Includes completed examples for every tool. 
• Has a sample PQI Plan and Report. 
• Includes 4 graphics that organizations can 

download and use for their PQI programs.
• All example documents have consistency in the 

content used.  Examples cover 3 different program 
types and administrative functions. 



Accessing the Tool Kit

• http://bit.ly/pqitoolkit
• A more 

streamlined/simpler 
registration method 
will be available this 
month. 



Overview of the Tool Kit

• Introduction
• Survey
• Contact 

information
• Cover Page



Overview of the Tool Kit

Table of Contents

• Most important part of the Tool Kit. 

• Access everything on the 2-page 

TOB. 

• Tools are not searchable. 



Overview of the Tool Kit



Overview of the Tool Kit

Print Version Download

Print Version has been stripped of all hyperlinks and form fields. 



Overview of the Tool Kit

Introduction

• Notice some the “disclaimers.”

• Tips: present throughout the guide.



Overview of the Tool Kit

Culture of Improvement

• No associated tool for this section. 

• However, reflection questions are 

included.



Overview of the Tool Kit



Overview of the Tool Kit

Stakeholder Involvement

• Our first tool.

• Emphasizes closing the 

loop and the exchange of 

data. 



Overview of the Tool Kit



Overview of the Tool Kit

PQI Infrastructure

• Provides simple steps.

• Includes a 

downloadable graphic.

• A specific tool is not 

included.  



Overview of the Tool Kit

Model of Change

• Provides simple steps.

• Includes a downloadable graphic.

• Offers other options and resources 

for models of change.



Overview of the Tool Kit

Improvement Plans

• A significant component of the 

Tool Kit

• Includes 3 separate tools/forms.



Overview of the Tool Kit



Overview of the Tool Kit
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Overview of the Tool Kit

Program Indicators

• A potentially challenging 

section for organizations.

• Includes a tool that can be 

used separately for each 

program/department.



Overview of the Tool Kit

Logic Models

• An extensive section.

• Includes templates for logic 

models and how to use 

them to record progress. 



Overview of the Tool Kit

PQI Plan and Sample Plan

• Includes step-by-step instructions. 

• Provides guidance for how to use the 

sample plan. 

• The link is in the table of contents.



Overview of the Tool Kit

Sample PQI Report

• Provide instruction for 

developing a report. 

• Focuses on quarterly 

reports, although 

Standards do not 

require quarterly.  



Overview of the Tool Kit



Overview of the Tool Kit

Closing the Loop

• Provides guidance for 

organizations to always 

follow up and follow 

through.  

• Includes a sample 

scenario. 



Overview of the Tool Kit

Additional Tools, added 

November 2016

• Evidence Worksheet

• Indicators Tracking Sheet

• Improvement Plan 

Tracking Sheet



Overview of the Tool Kit

Last Sections

• Conclusion and next steps.

• Bibliography.
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